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EXECUTIVE SUMMARY 
 
In accordance with the Fiscal Year 2019 approved Audit Plan, enclosed is the Consolidated Audit 
Report of Unannounced Cash and Inventory Audits completed by the Internal Audit Division 
during the time period of January 2019 through June 2019.  The enclosed report also contains any 
responses required from the affected departments on corrective action.  The table below reflects the 
types of audits completed during this time period.   
 

Type of Audits 
# of Audits 
Conducted 

Unannounced Cash & Petty Cash Audits 197 

Unannounced Inventory Count Audits 16 
 
To provide some background, when conducting unannounced (surprise) cash audits, Internal 
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.  
The purpose of these types of audits is to reconcile collections with receipts issued, as well as 
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.  
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the 
various departmental warehouse facilities that maintain stock of materials and equipment.  The 
purpose of these types of audits is to reconcile a sample of items selected with the reports 
generated from each respective department’s inventory system, as well as assess the adequacy of 
the internal controls in place.  In regards to the compliance audits conducted, Internal Audit staff 
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a 
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts, 
etc. being reviewed.     
 
Understanding that resolving all audit findings was the key to assuring future compliance and 
minimizing the City’s traditional and emerging risks; a strong commitment was made to require 
the departments audited to analyze and implement proper measures to adequately resolve the 
issues identified.  A brief summary of the audit results and recommendations follows below.   
 
Results and Recommendations on Unannounced Cash Audits 
Out of 197 unannounced cash audits conducted for the time period of January 2019 through June 
2019, twenty-five (25) audits, or thirteen (13%) percent of the population had findings noted.  

• Nine (9) audits noted where collections / cash funds had overages or shortages.  
• Sixteen (16) audits noted with violations pertaining to the City’s Cash Handling Policy and/or 

the City’s Petty Cash Policy.  For instance, some of the policy violations noted included the 
following:   

o Unauthorized collection of non-City funds.   
o Not collecting authorized fees when cash receipting systems went down; not utilizing 

manual backup receipting systems.  
o Not depositing collections daily when cash receipting systems went down.  
o The City of Laredo’s “Receipt Policy” Notice to the Public was not posted at the time 

of the audit.   
o Collections were not properly secured in a safe, vault or similar secured locked area.   
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In regards to the collections variances noted, we recommended that the departments affected identify 
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling 
Policy.  In all of the above mentioned instances where findings were noted, responses on corrective 
action were submitted by the corresponding departments to Internal Audit.   
 
Results and Recommendations on Unannounced Inventory Audits 

• On the Fuel Inventory Audit conducted at Fleet Management, we noted a finding where the 
average percentage change variance across all fueling stations was eleven (11%) percent when 
attempting to reconcile the fuel tanks housed on Daugherty Street and the fuel tanks housed at 
the City Landfill.  While we would continue to recommend that Fleet print WinCC receipts at 
the time of (or as close as possible to) fuel delivery from the vendor, it was also brought to our 
attention by the Fleet Management Department that during the time period audited, there was 
an issue with the DEF Pump at the Landfill Fueling Station.   

• On the inventory audits conducted, there was one (1) instance with the Parks warehouse where 
the inventory reports generated from the current inventory software program were providing 
inaccurate and inconsistent data due to a lack of inventory software support.  We have 
continued to recommend that Parks look at obtaining a replacement inventory software 
program that can better account for all material and equipment housed at the various Parks 
warehouse locations.  

• Of the other fourteen (14) inventory audits conducted during this time period, there was one 
(1) other audit, at the Sames Auto Arena, where a variance was noted in reconciling selected 
asset items on hand with quantities reflected on their corresponding asset inventory system 
listings.   

 
In all of the instances where variances were found with the inventory items tested, our 
recommendation was for the affected departments to determine the cause of the variance and, if 
necessary, make entries into the corresponding inventory systems once the cause of the variance had 
been determined.  Additionally, in some instances we recommended that an evaluation of some of the 
affected departmental inventory systems be conducted to determine the adequacy of the internal 
control structure pertinent to inventory.  In all of the above mentioned instances where findings were 
noted, responses on corrective action were submitted by the corresponding departments to Internal 
Audit.  It should be noted that out of eighty-five (85) inventory items randomly selected during the 
time period of January 2019 through June 2019, one (1) item selected was noted with a finding for 
variances, which equates to one (1%) percent of the total population tested.    
 
A more extensive report of all the quarterly audit results and recommendations can be found in 
the ensuing report along with any corresponding responses on corrective action from the affected 
departments.     
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JANUARY 2019

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r

Perc
en

tag
e S

horta
ge /

 O
ve

rag
e

Chan
ge /

 Pett
y C

as
h Fund Audite

d

Res
ponse

: C
as

h Violat
ion

Res
ponse

: P
olic

y V
iolat

ion

 Commen
ts

(A) (B) (C) (D)

(B-A) (C/A)

1 6824
Bridge III - Toll Booth 
Collections EYR 1/10/2019 42.00$  42.02$  0.02$           0.05% NO NO

2 6825 Bridge III - Customer Svc EYR 1/10/2019 50.00$  50.00$  -$             0.00%  Change Fund NO NO

3 6826 Bridge IV - Customer Svc EYR 1/10/2019 764.76$               764.76$              -$             0.00% NO NO

4 6827 Bridge IV - Customer Svc EYR 1/10/2019 1,581.50$            1,581.50$           -$             0.00% NO NO

5 6828 Tax (City Hall Annex) EYR 1/10/2019 718.76$               718.76$              -$             0.00% NO NO

6 6829 Tax (City Hall Annex) EYR 1/10/2019 84,118.64$          84,119.69$         1.05$           0.00% NO NO

7 6830 Tax (City Hall Annex) EYR 1/10/2019 451,586.65$        451,586.65$       -$             0.00% NO NO

8 6831 City Manager's Office EYR 1/25/2019 100.00$               100.00$              -$             0.00% Petty Cash NO NO

9 6832 Tax (City Hall) EYR 1/25/2019 9,639.80$            9,639.85$           0.05$           0.00% NO NO

10 6833 Tax (City Hall) EYR 1/25/2019 15,481.18$          15,481.18$         -$             0.00% NO NO

11 6834 Bridge II - Customer Svc EYR 1/26/2019 5,469.20$            5,469.20$           -$             0.00% NO NO

12 6835
Bridge II - Toll Booth 
Collections EYR 1/26/2019 997.50$               998.11$              0.61$           0.06% NO NO

13 6836
Bridge II - Toll Booth 
Collections EYR 1/26/2019 2,490.25$            2,491.70$           1.45$           0.06% NO NO

14 6837
Bridge II - Toll Booth 
Collections EYR 1/26/2019 2,919.75$            2,920.33$           0.58$           0.02% NO NO

15 6838
Bridge I - Toll Booth 
Collections EYR 1/26/2019 1,867.25$            1,862.13$           (5.12)$          -0.27% NO NO

16 6839
Bridge I - Toll Booth 
Collections EYR 1/26/2019 2,100.00$            2,101.27$           1.27$           0.06% NO NO

17 6840 Health - Lab EYR 1/28/2019 838.78$               833.78$              (5.00)$          -0.60% NO NO

18 6841 Health - WIC EYR 1/28/2019 300.00$               300.00$              -$             0.00% Petty Cash NO NO

19 6842 Health - Ambulance Billing EYR 1/28/2019 100.00$               100.00$              -$             0.00% Change Fund NO NO

20 6843 Utility Billing EYR 1/28/2019 205.00$               205.00$              -$             0.00% NO NO

21 6844 Parks - Administration EYR 1/28/2019 -$  -$  -$             0.00% NO NO

22 6845 Municipal Court EYR 1/28/2019 8,121.10$            8,067.00$           (54.10)$        -0.67% YES YES

23 6846
Parks - Fasken Recreation 
Center EYR 1/28/2019 148.90$               148.90$              -$             0.00% NO NO

24 6847
Parks - Hillside Recreation 
Center EYR 1/28/2019 175.00$               175.00$              -$             0.00% NO NO

25 6848
Parks - El Eden Recreation 
Center EYR 1/28/2019 259.75$               259.75$              -$             0.00% NO NO

26 6849
Parks - Cigarroa Recreation 
Center EYR 1/28/2019 450.00$               450.00$              -$             0.00% NO NO

27 6850
Parks - Haynes Recreation 
Center EYR 1/28/2019 517.75$               517.75$              -$             0.00% NO NO

28 6851 Transit - El Lift EYR 1/29/2019 148.00$               148.59$              0.59$           0.40% NO NO

29 6852 Transit - Fixed Route EYR 1/29/2019 12,351.76$          12,361.78$         10.02$         0.08% NO NO

30 6853 Library EYR 1/29/2019 180.00$               160.00$              (20.00)$        -11.11% Petty Cash YES YES

31 6854
Airport - Parking Pay 
Stations EYR 1/30/2019 1,007.00$            1,007.00$           -$             0.00% NO NO

32 6855 Airport - Security EYR 1/30/2019 500.00$               500.00$              -$             0.00% K-9 Fund NO NO

Cash & Policy Violation(s):  
Petty Cash Fund Shortage 

Noted

No Collections at the Time of 
Audit

No Collections Noted at Time of 
Audit

Cash & Policy Violation(s):  
Collections Shortage Noted; 

Checks Not Endorsed at Point 
of Receipt

No Collections Noted at Time of 
Audit

1
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
FEBRUARY 2019

Audit 
Form # Dept./ Div. Audited Audito
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ts

(A) (B) (C) (D)

(B-A) (C/A)

1 6856 Tax (City Hall) EYR 2/14/2019 2,852.52$            2,852.52$           -$  0.00% NO NO

2 6857 Tax (City Hall) EYR 2/14/2019 8,806.83$            8,806.83$           -$  0.00% NO NO

3 6858 Tax (City Hall) EYR 2/14/2019 7,322.77$            7,322.77$           -$  0.00% NO NO

4 6859
Bridge - Toll Booth 
Collections EYR 2/14/2019 28.00$  28.00$  -$  0.00% NO NO

5 6860 Bridge III - Customer Svc EYR 2/14/2019 6,154.75$            6,154.75$           -$  0.00% NO NO

6 6861 Bridge IV - Customer Svc EYR 2/14/2019 9,066.00$            9,066.00$           -$  0.00% NO NO

7 6862 Bridge IV EYR 2/14/2019 500.00$               500.00$              -$  0.00% Change Fund NO NO

8 6863 Tax (City Hall Annex) EYR 2/21/2019 913.99$               913.99$              -$  0.00% NO NO

9 6864 Tax (City Hall Annex) EYR 2/21/2019 27,579.75$          27,579.70$         (0.05)$             0.00% NO NO

10 6865 Tax (City Hall Annex) EYR 2/21/2019 250.00$               250.00$              -$  0.00% Petty Cash NO NO

11 6866 Utility Billing EYR 2/21/2019 923.00$               923.00$              -$  0.00% NO NO

12 6867 Airport - Leases EYR 2/21/2019 19,569.20$          19,569.20$         -$  0.00% NO NO

13 6868 Municipal Court EYR 2/21/2019 2,545.30$            2,545.30$           -$  0.00% NO NO

14 6869
Convention & Visitors' 
Bureau (CVB) EYR 2/22/2019 350.00$               350.00$              -$  0.00% Change Fund NO NO

15 6870

Information Services & 
Telecommunications (IST) - 
911 Regional EYR 2/22/2019 200.00$               200.81$              0.81$  0.41% NO NO

16 6871 Airport - Security EYR 2/25/2019 -$  655.16$              655.16$           0.00% YES YES

17 6872 Airport - Security EYR 2/25/2019 -$  159.50$              159.50$           0.00% YES YES

18 6873
Bridge I - Toll Booth 
Collections EYR 2/27/2019 215.25$               215.25$              -$  0.00% NO NO

19 6874
Bridge I - Toll Booth 
Collections EYR 2/27/2019 451.50$               451.05$              (0.45)$             -0.10% NO NO

20 6875 Building EYR 2/27/2019 2,067.00$            2,067.00$           -$  0.00% NO YES

21 6876
Parks - La Ladrillera 
Recreation Center EYR 2/27/2019 -$  -$  -$  0.00% NO NO

22 6877 Landfill EYR 2/27/2019 250,880.32$        3,531.40$           (247,348.92)$  -98.59% YES YES

23 6878 Health - Ambulance Billing EYR 2/27/2019 8,729.19$            8,729.19$           -$  0.00% NO NO

24 6879
Parks - East Hachar 
Recreation Center EYR 2/27/2019 15.00$  15.00$  -$  0.00% NO NO

25 6880
Parks - East Hachar 
Recreation Center EYR 2/27/2019 50.00$  50.16$  0.16$  0.32% Petty Cash NO NO

26 6881
Bridge II - Toll Booth 
Collections EYR 2/28/2019 337.75$               337.60$              (0.15)$             -0.04% NO NO

27 6882
Bridge II - Toll Booth 
Collections EYR 2/28/2019 73.50$  73.75$  0.25$  0.34% NO NO

28 6883 Bridge II - Customer Svc EYR 2/28/2019 2,245.27$            2,245.27$           -$  0.00% NO NO

29 6884 Bridge II - Customer Svc EYR 2/28/2019 1,807.02$            1,807.02$           -$  0.00% NO NO

30 6885 Police - Records EYR 2/28/2019 565.20$               565.20$              -$  0.00% NO NO

31 6886 Traffic EYR 2/28/2019 -$  -$  -$  0.00% NO NO

Cash & Policy Violation(s):  
Part of Special Audit on Grey 

Santa Program

No Collections Noted at Time of 
Audit

Policy Violation(s):  Collections 
Maintained in Desk Overnight 

due to Safe / Vault Not Working 
Properly

Cash & Policy Violation(s):  
Lost & Found Monies Not 

Deposited

Policy Violation(s):  Error 
Occurred When Teller #1 

Inadvertently Issued Receipt 
from Teller #2's Batch

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MARCH 2019

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r
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en

tag
e S

horta
ge /
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e
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ge /
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h Fund Audite

d
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h Violat
ion

Res
ponse

: P
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iolat

ion

 Commen
ts

 (A) (B) (C) (D)  

(B-A) (C/A)

1 6887 Library (Bruni Branch) EYR 3/15/2019 11.60$                 11.70$                0.10$           0.86% NO NO

2 6888
Library (McKendrick Ochoa 
Salinas Branch) EYR 3/15/2019 30.00$                 30.00$                -$             0.00%  Change Fund NO NO

3 6889 Library (Fasken Branch) EYR 3/15/2019 12.40$                 12.40$                -$             0.00% NO NO

4 6890 Bridge III - Customer Svc EYR 3/22/2019 7,650.00$            7,650.00$           -$             0.00% NO NO

5 6891
Bridge III - Toll Booth 
Collections EYR 3/22/2019 75.25$                 75.25$                -$             0.00% NO NO

6 6892 Bridge IV - Customer Svc EYR 3/22/2019 12,532.25$          12,602.00$         69.75$         0.56% YES YES

7 6893 Bridge IV - Customer Svc EYR 3/22/2019 11,709.50$          11,709.50$         -$             0.00% NO NO

8 6894
Transit - Parking Pay 
Station EYR 3/25/2019 1,652.00$            1,652.25$           0.25$           0.02% NO NO

9 6895 Tax (City Hall Annex) EYR 3/25/2019 20,241.01$          20,241.01$         -$             0.00% NO YES

10 6896 Tax (City Hall Annex) EYR 3/25/2019 56,579.49$          56,579.49$         -$             0.00% NO YES

11 6897 Tax (City Hall Annex) EYR 3/25/2019 3,957.92$            3,957.92$           -$             0.00% NO NO

12 6898 Tax (City Hall) EYR 3/26/2019 2,542.60$            2,542.59$           (0.01)$          0.00% NO NO

13 6899 Tax (City Hall) EYR 3/26/2019 10,410.42$          10,410.42$         -$             0.00% NO NO

14 6900 Building EYR 3/26/2019 2,878.50$            2,878.50$           -$             0.00% NO NO

15 6901
Public Access Channel 
(PAC) EYR 3/26/2019 -$                     -$                    -$             0.00% NO NO

16 6902 Municipal Housing EYR 3/26/2019 535.00$               535.00$              -$             0.00% NO NO

17 6903 Utility Billing EYR 3/26/2019 1,342.00$            1,342.00$           -$             0.00% NO NO

18 6904 Solid Waste - Landfill EYR 3/26/2019 1,560.20$            1,560.20$           -$             0.00% NO NO

19 6905
Parks - Haynes Recreation 
Center EYR 3/26/2019 -$                     -$                    -$             0.00% Petty Cash NO NO

20 6906 Health - Ambulance Billing EYR 3/26/2019 13,648.03$          13,648.03$         -$             0.00% NO NO

21 6907
Parks - Haynes Recreation 
Center EYR 3/27/2019 100.00$               100.00$              -$             0.00% Petty Cash NO NO

22 6908
Bridge II - Toll Booth 
Collections EYR 3/28/2019 423.50$               423.60$              0.10$           0.02% NO NO

23 6909
Bridge II - Toll Booth 
Collections EYR 3/28/2019 661.50$               663.25$              1.75$           0.26% NO NO

24 6910 Bridge II - Customer Svc EYR 3/28/2019 850.50$               850.50$              -$             0.00% NO NO

25 6911 Bridge II - Customer Svc EYR 3/28/2019 1,372.10$            1,372.10$           -$             0.00% NO NO

26 6912 Animal Care Services EYR 3/28/2019 100.00$               100.00$              -$             0.00% Change Fund NO NO

27 6913
Bridge I - Toll Booth 
Collections EYR 3/28/2019 957.25$               942.25$              (15.00)$        -1.57% YES YES

28 6914
Bridge I - Toll Booth 
Collections EYR 3/28/2019 364.00$               364.00$              -$             0.00% NO NO

29 6915 Bridge I EYR 3/28/2019 500.00$               500.00$              -$             0.00% Petty Cash NO NO

30 6916
Police - Financial Task 
Force EYR 3/29/2019 5,000.00$            5,000.00$           -$             0.00%

 Confidentiality 
Fund NO NO

Unable to Audit:  Petty Cash 
Custodian Unavailable

Policy Violation(s):  Voided 
Receipt Did Not Contain 

Supervisor's Authorization 
Signature

Policy Violation(s):  Credit Card 
and Cash Transactions Did Not 

Reconcile

No Collections Noted at Time of 
Audit

Cash & Policy Violation(s):  
Collections Overage Noted

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

Cash & Policy Violation(s):  
Collections Shortage Noted
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
APRIL 2019

Audit 
Form # Dept./ Div. Audited Audito
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ounted
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hort)

/O
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e S
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ge /
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h Fund Audite

d
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h Violat
ion

Res
ponse

: P
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ion

 Commen
ts

 (A) (B) (C) (D)  

(B-A) (C/A)

1 6917
Bridge III - Toll Booth 
Collections EYR 4/25/2019 75.25$                 75.25$                -$             0.00% NO NO

2 6918 Bridge III - Customer Svc EYR 4/25/2019 7,200.00$            7,200.00$           -$             0.00% NO NO

3 6919 Bridge IV - Customer Svc EYR 4/25/2019 2,582.00$            2,582.00$           -$             0.00% NO NO

4 6920 Bridge IV - Customer Svc EYR 4/25/2019 88.75$                 88.75$                -$             0.00% NO NO

5 6921
Bridge II - Toll Booth 
Collections EYR 4/25/2019 1,706.25$            1,706.26$           0.01$           0.00% NO NO

6 6922
Bridge II - Toll Booth 
Collections EYR 4/25/2019 1,130.75$            1,130.37$           (0.38)$          -0.03% NO NO

7 6923 Bridge II - Customer Svc EYR 4/25/2019 17,736.60$          17,736.60$         -$             0.00% NO NO

8 6924 Bridge II - Customer Svc EYR 4/25/2019 6,564.10$            6,564.10$           -$             0.00% NO NO

9 6925 Tax (City Hall) EYR 4/26/2019 4,711.37$            4,711.37$           -$             0.00% NO NO

10 6926 Tax (City Hall) EYR 4/26/2019 5,967.38$            5,967.38$           -$             0.00% NO NO

11 6927 Tax (City Hall) EYR 4/26/2019 6,319.66$            6,320.71$           1.05$           0.02% NO NO

12 6928 Traffic - Parking EYR 4/26/2019 92.50$                 92.50$                -$             0.00% NO NO

13 6929 Solid Waste - Landfill EYR 4/26/2019 1,825.00$            1,824.90$           (0.10)$          -0.01% NO NO

14 6930 Tax (City Hall Annex) EYR 4/26/2019 604.41$               604.41$              -$             0.00% NO NO

15 6931 Tax (City Hall Annex) EYR 4/26/2019 28,527.64$          28,527.64$         -$             0.00% NO NO

16 6932 Utility Billing EYR 4/26/2019 240.00$               240.00$              -$             0.00% NO NO

17 6933 Fleet EYR 4/26/2019 400.00$               400.00$              -$             0.00% Petty Cash NO NO

18 6934 Health - Environmental EYR 4/29/2019 425.00$               425.00$              -$             0.00% NO NO

19 6935 Parks - Cemetery EYR 4/29/2019 -$                     -$                    -$             0.00% NO NO

20 6936 Municipal Court EYR 4/29/2019 1,240.00$            1,240.00$           -$             0.00% NO YES

21 6937 Police - Records EYR 4/29/2019 58.00$                 58.00$                -$             0.00% NO NO

22 6938
Bridge I - Toll Booth 
Collections EYR 4/30/2019 199.50$               199.50$              -$             0.00% NO NO

23 6939
Bridge I - Toll Booth 
Collections EYR 4/30/2019 236.50$               239.50$              3.00$           1.27% YES YES

24 6940 Transit - Lobby Tellers EYR 4/30/2019 72.00$                 72.00$                -$             0.00% NO NO

25 6941
Community Development - 
Housing Rehab EYR 4/30/2019 -$                     -$                    -$             0.00% NO NO

26 6942 Environmental Svcs EYR 4/30/2019 -$                     -$                    -$             0.00% NO NO

27 6943 Utilities - Sewer EYR 4/30/2019 300.00$               301.00$              1.00$           0.33% Petty Cash NO NO

28 6944 Utilities - Water EYR 4/30/2019 -$                     -$                    -$             0.00% Petty Cash NO NO

29 6945
Parks - Marcos Aranda 
Recreation Center EYR 4/30/2019 70.00$                 70.00$                -$             0.00% NO YES

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

Cash & Policy Violation(s):  
Collections Overage Noted

Policy Violation(s):  Check and 
Cash Transactions Did Not 

Reconcile; Miscoded Payment 
Type Received

Unable to Audit:  Petty Cash 
Custodian Unavailable

Policy Violation(s):  Receipt 
Policy Notice Not Posted 

No Collections Noted at Time of 
Audit
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MAY 2019

Audit 
Form # Dept./ Div. Audited Audito

r
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 of A

udit
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ounted

 (S
hort)

/O
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e S
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: C
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h Violat
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ponse

: P
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ion

 Commen
ts

 (A) (B) (C) (D)  

(B-A) (C/A)

1 6946
Bridge III - Toll Booth 
Collections EYR 5/29/2019 26.25$                 26.25$                -$             0.00% NO NO

2 6947 Bridge III - Customer Svc EYR 5/29/2019 1,043.00$            1,043.00$           -$             0.00% NO NO

3 6948 Bridge IV - Customer Svc EYR 5/29/2019 12,087.75$          12,087.75$         -$             0.00% NO NO

4 6949 Bridge IV - Customer Svc EYR 5/29/2019 1,569.48$            1,569.48$           -$             0.00% NO NO

5 6950 Bridge IV EYR 5/29/2019 400.00$               400.00$              -$             0.00%  Petty Cash NO NO

6 6951 Bridge II - Customer Svc EYR 5/29/2019 15,548.00$          15,548.00$         -$             0.00% NO NO

7 6952 Bridge II - Customer Svc EYR 5/29/2019 7,015.25$            7,015.25$           -$             0.00% NO NO

8 6953 Bridge II - Customer Svc EYR 5/29/2019 3,260.00$            3,260.00$           -$             0.00% NO NO

9 6954
Bridge II - Toll Booth 
Collections EYR 5/29/2019 2,135.00$            2,135.66$           0.66$           0.03% NO NO

10 6955
Bridge II - Toll Booth 
Collections EYR 5/29/2019 2,506.00$            2,509.65$           3.65$           0.15% NO NO

11 6956 Environmental Svcs EYR 5/29/2019 350.00$               350.00$              -$             0.00% Petty Cash NO NO

12 6957 Health - Ambulance Billing EYR 5/29/2019 10,536.58$          10,536.58$         -$             0.00% NO NO

13 6958
Parks - Fasken Recreation 
Center EYR 5/29/2019 -$                     -$                    -$             0.00% NO YES

14 6959
Parks - Hillside Recreation 
Center EYR 5/29/2019 -$                     -$                    -$             0.00% NO NO

15 6960
Parks - El Eden Recreation 
Center EYR 5/29/2019 -$                     -$                    -$             0.00% NO YES

16 6961
Parks - Cigarroa Recreation 
Center EYR 5/29/2019 -$                     -$                    -$             0.00% NO YES

17 6962
Parks - Haynes Recreation 
Center EYR 5/29/2019 -$                     -$                    -$             0.00% NO YES

18 6963 Tax (City Hall) EYR 5/30/2019 2,543.66$            2,543.66$           -$             0.00% NO NO

19 6964 Tax (City Hall) EYR 5/30/2019 2,645.77$            2,645.77$           -$             0.00% NO NO

20 6965 Bridge I - Customer Svc EYR 5/30/2019 13,000.00$          12,999.75$         (0.25)$          0.00% Change Fund NO NO

21 6966 Bridge I EYR 5/30/2019 500.00$               500.00$              -$             0.00% Petty Cash NO NO

22 6967 Tax (City Hall Annex) EYR 5/30/2019 33,006.29$          33,006.29$         -$             0.00% NO NO

23 6968 Tax (City Hall Annex) EYR 5/30/2019 20,869.30$          20,869.30$         -$             0.00% NO NO

24 6969 Tax (City Hall Annex) EYR 5/30/2019 24,050.04$          24,050.04$         -$             0.00% NO NO

25 6970 VOIDED CASH FORM

26 6971 Utility Billing EYR 5/30/2019 703.83$               703.83$              -$             0.00% NO NO

27 6972 Building EYR 5/31/2019 95.00$                 95.00$                -$             0.00% NO YES

28 6973 Building EYR 5/31/2019 100.00$               99.90$                (0.10)$          -0.10% Petty Cash NO NO

Policy Violation(s):  Automated 
Receipt System Down, No 

Manual Receipts Issued; Staff 
Not Collecting as per Parks 

Mgmt

Audit Form # 6970 Not Printed

Policy Violation(s):  Voided 
Receipt Did Not Contain 

Supervisor's 
AuthorizationSignature

Policy Violation(s):  Automated 
Receipt System Down, No 

Manual Receipts Issued; Staff 
Not Collecting as per Parks 

Mgmt

No Collections Noted at Time of 
Audit; Staff Did Have a Manual 

Receipt Book on Hand

Policy Violation(s):  Automated 
Receipt System Down, No 

Manual Receipts Issued; Staff 
Not Collecting as per Parks 

Mgmt

Policy Violation(s):  Automated 
Receipt System Down, No 

Manual Receipts Issued; Staff 
Not Collecting as per Parks 

Mgmt
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MAY 2019
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29 6974 Planning EYR 5/31/2019 -$                     -$                    -$             0.00% Petty Cash NO NO

30 6975 Solid Waste - Landfill EYR 5/31/2019 726.40$               728.40$              2.00$           0.28% NO NO

31 6976 Municipal Housing EYR 5/31/2019 16,822.00$          16,822.00$         -$             0.00% NO YES

Policy Violation(s):  Collections 
Received Not Deposited Daily 

when the Automated 
Receipting System was Down

Unable to Audit:  Petty Cash 
Custodian Unavailable
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JUNE 2019

Audit 
Form # Dept./ Div. Audited Audito
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 Commen
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 (A) (B) (C) (D)  

(B-A) (C/A)

1 6977 Bridge III EYR 6/13/2019 50.00$                 50.00$                -$             0.00% Change Fund NO NO

2 6978 Utilities - Engineering EYR 6/13/2019 250.00$               250.00$              -$             0.00% NO NO

3 6979 Utilities EYR 6/13/2019 200.00$               200.00$              -$             0.00% Petty Cash NO NO

4 6980 Tax (City Hall) EYR 6/13/2019 16,130.22$          16,130.22$         -$             0.00% NO NO

5 6981 Tax (City Hall) EYR 6/13/2019 19,164.13$          19,164.04$         (0.09)$          0.00% NO NO

6 6982 Engineering EYR 6/13/2019 400.00$               400.00$              -$             0.00% Petty Cash NO NO

7 6983 Planning EYR 6/13/2019 100.00$               100.25$              0.25$           0.25% Petty Cash NO NO

8 6984 Public Access Channel EYR 6/13/2019 150.00$               150.00$              -$             0.00% Petty Cash NO NO

9 6985 Tax (City Hall Annex) EYR 6/14/2019 30,772.09$          30,772.09$         -$             0.00% NO NO

10 6986 Tax (City Hall Annex) EYR 6/14/2019 227,666.49$        227,666.34$       (0.15)$          0.00% NO NO

11 6987 Tax (City Hall Annex) EYR 6/14/2019 930.50$               930.50$              -$             0.00% NO NO

12 6988 Bridge IV - Customer Svc EYR 6/18/2019 2,476.50$            2,476.50$           -$             0.00% NO NO

13 6989 Bridge IV - Customer Svc EYR 6/18/2019 2,008.77$            2,008.77$           -$             0.00% NO NO

14 6990 Bridge II - Customer Svc EYR 6/18/2019 1,120.00$            1,120.00$           -$             0.00% NO NO

15 6991 Bridge II - Customer Svc EYR 6/18/2019 30,202.50$          30,202.50$         -$             0.00% NO NO

16 6992
Bridge II - Toll Booth 
Collections EYR 6/18/2019 59.50$                 59.50$                -$             0.00% NO NO

17 6993
Bridge II - Toll Booth 
Collections EYR 6/18/2019 294.00$               294.10$              0.10$           0.03% NO NO

18 6994
Bridge II - Toll Booth 
Collections EYR 6/18/2019 812.00$               811.72$              (0.28)$          -0.03% NO NO

19 6995
Bridge I - Toll Booth 
Collections EYR 6/18/2019 1,167.25$            1,167.50$           0.25$           0.02% NO NO

20 6996
Bridge I - Toll Booth 
Collections EYR 6/18/2019 1,533.00$            1,533.20$           0.20$           0.01% NO NO

21 6997 Health - Vital Statistics EYR 6/18/2019 757.00$               757.00$              -$             0.00% NO NO

22 6998 Health - Ambulance Billing EYR 6/18/2019 47,749.30$          47,749.30$         -$             0.00% NO NO

23 6999 Parks - Cemetery EYR 6/18/2019 100.00$               120.05$              20.05$         20.05% Petty Cash YES YES

24 7000 Parks - El Eden Pool EYR 6/18/2019 25.00$                 22.00$                (3.00)$          -12.00% YES YES

25 7001
Parks - Sisters of Mercy 
Water Park EYR 6/18/2019 159.50$               228.90$              69.40$         43.51% YES YES

26 7002 Parks - Three Points Pool EYR 6/18/2019 103.00$               103.00$              -$             0.00% NO YES

27 7003 Parks - Del Mar Pool EYR 6/18/2019 46.00$                 47.00$                1.00$           2.17% YES YES

28 7004 Parks - Bartlett Pool EYR 6/18/2019 206.00$               206.00$              -$             0.00% NO NO

29 7005
Traffic - Parking Meter No. 
GR907 EYR 6/19/2019 6.85$                   6.85$                  -$             0.00% NO NO

30 7006
Traffic - Parking Meter No. 
SA403 EYR 6/19/2019 12.65$                 12.77$                0.12$           0.95% NO NO

31 7007
Traffic - Parking Meter No. 
FL614 EYR 6/19/2019 4.00$                   4.00$                  -$             0.00% NO NO

32 7008
Traffic - Parking Meter No. 
VI1017 EYR 6/19/2019 3.80$                   3.80$                  -$             0.00% NO NO

33 7009
Traffic - Parking Meter No. 
GR1460 EYR 6/19/2019 4.66$                   4.65$                  (0.01)$          -0.21% NO NO

34 7010
Traffic - Zaragoza Parking 
Lot EYR 6/19/2019 3,230.00$            3,241.00$           11.00$         0.34% NO NO

35 7011 Parks - Inner City Pool EYR 6/19/2019 355.00$               355.00$              -$             0.00% NO NO

36 7012 Library - Inner City Branch EYR 6/19/2019 30.00$                 30.00$                -$             0.00% Change Fund NO NO

Cash & Policy Violation(s):  
Collections Shortage Noted

No Collections Noted at Time of 
Audit

Cash & Policy Violation(s):  
Collections Overage Noted

Policy Violation(s):  Collector 
Left Collections Box 

Unattended

Cash & Policy Violation(s):  
Fund Overage Noted

Cash & Policy Violation(s):  
Collections Overage Noted
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JUNE 2019
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37 7013 Parks - Independence Pool EYR 6/19/2019 -$                     -$                    -$             0.00% NO NO

38 7014 Parks - Haynes Pool EYR 6/19/2019 44.00$                 44.00$                -$             0.00% NO NO

39 7015 Parks - North Central Pool EYR 6/19/2019 9.00$                   9.00$                  -$             0.00% NO NO

40 7016 Library - Main Branch EYR 6/20/2019 44.15$                 44.15$                -$             0.00% NO YES

41 7017
Airport - Federal Inspection 
Station (FIS) EYR 6/20/2019 37.60$                 37.60$                -$             0.00% NO NO

42 7018 Airport EYR 6/20/2019 -$                     -$                    -$             0.00% NO NO

43 7019 Traffic EYR 6/20/2019 200.00$               200.00$              -$             0.00% Petty Cash NO NO

44 7020 Health - Lab EYR 6/21/2019 1,950.98$            1,951.02$           0.04$           0.00% NO NO

No Collections Noted at Time of 
Audit

Policy Violation(s):  Instances 
Noted where Receipts Not 
Being Issued to Customers

No Collections Noted at Time of 
Audit

32



33



34



35



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
III. Unannounced Inventory 

Count Audits 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 

January 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



36



37



38



 
 
 
 
 
 

February 2019 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



39



40



41



42



43



44



45



46



47



 
 
 
 
 
 

March 2019 
 
 
 
 
 
 
 
 
 



48



 
 
 
 
 
 

April 2019 
 
 
 
 
 
 
 
 
 



49



50



51



 
 
 
 
 
 

June 2019 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 



52



53



54



55



56



57



58



59



60



61



62



 
 
 
 
 

 
IV. Appendix A – Internal 

Audit Staff Acknowledgment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 



APPENDIX A   
INTERNAL AUDIT STAFF ACKNOWLEDGMENT 

Veronica Urbano-Baeza, Internal Auditor 

Elia Y. Rodriguez, Auditor II  
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