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EXECUTIVE SUMMARY 
 
In accordance with the Fiscal Year 2018 approved Audit Plan, enclosed is the Consolidated Audit 
Report of Unannounced Cash, Unannounced Inventory and Compliance Audits completed by 
the Internal Audit Division during the time period of April 2018 through June 2018.  The enclosed 
report also contains any responses required from the affected departments on corrective action.  The 
table below reflects the types of audits completed during this time period.   
 

Type of Audits 
# of Audits 
Conducted 

Unannounced Cash & Petty Cash Audits 97 

Unannounced Inventory Count Audits 8 

Compliance Audits 2 
 
To provide some background, when conducting unannounced (surprise) cash audits, Internal 
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.  
The purpose of these types of audits is to reconcile collections with receipts issued, as well as 
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.  
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the 
various departmental warehouse facilities that maintain stock of materials and equipment.  The 
purpose of these types of audits is to reconcile a sample of items selected with the reports 
generated from each respective department’s inventory system, as well as assess the adequacy of 
the internal controls in place.  In regards to the compliance audits conducted, Internal Audit staff 
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a 
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts, 
etc. being reviewed.     
 
Understanding that resolving all audit findings was the key to assuring future compliance and 
minimizing the City’s traditional and emerging risks; a strong commitment was made to require 
the departments audited to analyze and implement proper measures to adequately resolve the 
issues identified.  A brief summary of the audit results and recommendations follows below.   
 
Results and Recommendations on Unannounced Cash Audits 

• Three (3) audits noted where collections / cash funds had overages or shortages.  
• Two (2) audits noted with violations pertaining to the City’s Cash Handling Policy and/or the 

City’s Petty Cash Policy.  For instance, one policy violation noted included the payment of 
sales tax on a petty cash purchase.  Another policy violation noted was that petty cash 
replenishment funds were not properly secured in a safe, vault or similar secured locked area 
as per the City’s Petty Cash Policy.    

 
In regards to the collections variances noted, we recommended that the departments affected identify 
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling 
Policy.  In all of the above mentioned instances where findings were noted, responses on corrective 
action were submitted by the corresponding departments to Internal Audit.  It should be noted that out 
of 97 unannounced cash audits conducted for the time period of April 2018 through June 2018, only 



ii 
 

four (4) audits, or four (4%) percent of the population had findings noted, which conveys that the 
majority of the population tested is following the City’s Cash Handling Policy and maintaining 
adequate cash handling internal controls.   
 
Results and Recommendations on Unannounced Inventory Audits 

• On the inventory audits conducted, there were two (2) instances with the Parks warehouse 
where the inventory reports generated from the current inventory software program were 
providing inaccurate and inconsistent data due to a lack of inventory software support.  We 
have continued to recommend that Parks look at obtaining a replacement inventory software 
program that can better account for all material and equipment housed at the various Parks 
warehouse locations.   

• Of the other six (6) inventory audits conducted during the quarter, there was one (1) other 
audit where a variance was noted in reconciling selected inventory items on hand with 
quantities reflected on the corresponding departmental inventory system listings.   

 
In all of the instances where variances were found with the inventory items tested, our 
recommendation was for the affected departments to determine the cause of the variance and, if 
necessary, make entries into the corresponding inventory systems once the cause of the variance had 
been determined.  Additionally, in some instances we recommended that an evaluation of some of the 
affected departmental inventory systems be conducted to determine the adequacy of the internal 
control structure pertinent to inventory.  In all of the above mentioned instances where findings were 
noted, responses on corrective action were submitted by the corresponding departments to Internal 
Audit.  It should be noted that out of thirty-eight (38) inventory items randomly selected during the 
time period of April 2018 through June 2018, five (5) items selected were noted with findings for 
variances, which equates to thirteen (13%) percent of the total population tested.    
 
Results and Recommendations on Compliance Audits 
Petty Cash Compliance Audit – Information Services & Telecommunications (IST) 
Department / 911 Regional Division 
The results of the Petty Cash Compliance Audit for the IST / 911 Regional Division reflected no 
audit findings as part of our review, and it was deemed to be 100% in compliance based off of 
the sample supporting documentation tested.   
 
Transit Department – Texas Urban State Program Grant (STATE-U-2016-LAREDO-000108) 
As per the audit testing conducted for the Compliance Audit on the Transit Department’s Texas 
Urban State Program Grant, the results reflected that both the Transit and Financial Services 
Departments made a good effort to comply with all the reporting requirements and conditions 
outlined by the granting agency.   Furthermore, the grant funding allocated was used in a timely 
manner, and all supporting documentation was properly filed.  All grant reporting requirements 
were submitted timely to the granting agency.     
 
 
A more extensive report of all the quarterly audit results and recommendations can be found in 
the ensuing report along with any corresponding responses on corrective action from the affected 
departments.     
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
APRIL 2018

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r

Perc
en

tag
e S

horta
ge /

 O
ve

rag
e

Chan
ge /

 Pett
y C
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h Fund Audite

d

Res
ponse

: C
as

h Violat
ion

Res
ponse

: P
olic

y V
iolat

ion

Commen
ts

(A) (B) (C) (D)

(B-A) (C/A)

1 6534 Traffic LFR 4/5/2018 200.00$               200.12$              0.12$           0.06% Petty Cash NO NO

2 6535 Utilities LFR 4/5/2018 200.00$               200.00$              -$             0.00% Petty Cash NO NO

3 6536 Planning LFR 4/5/2018 100.00$               100.00$              -$             0.00% Petty Cash NO NO

4 6537 Traffic - Parking LFR 4/6/2018 200.00$               200.00$              -$             0.00% Petty Cash NO YES

5 6538 Tax (City Hall) LFR 4/10/2018 7,488.19$            7,488.19$           -$             0.00% NO NO

6 6539 Tax (City Hall) LFR 4/10/2018 3,907.91$            3,907.91$           -$             0.00% NO NO

7 6540 Utility Billing LFR 4/11/2018 428.69$               428.69$              -$             0.00% NO NO

8 6541 Tax (City Hall Annex) LFR 4/11/2018 11,797.55$          11,798.05$         0.50$           0.00% NO NO

9 6542 Tax (City Hall Annex) LFR 4/11/2018 5,208.29$            5,208.29$           -$             0.00% NO NO

10 6543 Tax (City Hall Annex) LFR 4/11/2018 5,526.01$            5,526.01$           -$             0.00% NO NO

11 6544
Information Services & 
Telecommunications (IST) LFR 4/11/2018 -$  -$  -$             0.00% NO NO

12 6545 Solid Waste - Landfill LFR 4/12/2018 -$  -$  -$             0.00% NO NO

13 6546
Community Development - 
Municipal Housing LFR 4/12/2018 5,001.00$            5,001.00$           -$             0.00% NO NO

14 6547 Airport LFR 4/12/2018 7,306.57$            7,306.57$           -$             0.00% NO NO

15 6548
Environmental Svcs - 
Hazardous Materials LFR 4/12/2018 500.00$  500.00$              -$             0.00% NO NO

16 6549 Solid Waste - Landfill LFR 4/20/2018 813.30$  813.20$              (0.10)$          -0.01% NO NO

17 6550 Transit - Lobby Tellers LFR 4/23/2018 45.00$  45.00$  -$             0.00% NO NO

18 6551
Community Development - 
Housing Rehab LFR 4/23/2018 -$  -$  -$             0.00% NO NO

19 6552 Bridge III - Customer Svc LFR 4/24/2018 375.05$  375.05$              -$             0.00% NO NO

20 6553
Bridge III - Toll Booth 
Collector LFR 4/24/2018 49.00$  49.00$  -$             0.00% NO NO

21 6554 Bridge IV - Customer Svc LFR 4/24/2018 1,207.75$            1,207.75$           -$             0.00% NO NO

22 6555 Bridge IV - Customer Svc LFR 4/24/2018 40,789.75$          40,789.75$         -$             0.00% NO NO

23 6556 Bridge IV - Customer Svc LFR 4/24/2018 899.75$  899.75$              -$             0.00% NO NO

24 6557
Bridge II - Toll Booth 
Collector LFR 4/25/2018 266.00$  266.00$              -$             0.00% NO NO

25 6558 Bridge II - Customer Svc LFR 4/25/2018 1,305.00$            1,305.00$           -$             0.00% NO NO

26 6559 Bridge II - Customer Svc LFR 4/25/2018 2,149.00$            2,149.00$           -$             0.00% NO NO

27 6560
Bridge I - Toll Booth 
Collector LFR 4/25/2018 420.00$  420.00$              -$             0.00% NO NO

28 6561 Health - Environmental LFR 4/25/2018 1,100.00$            1,100.00$           -$             0.00% NO NO

29 6562 Health - Ambulance Billing LFR 4/25/2018 45.00$  45.00$  -$             0.00% NO NO

30 6563
Traffic - Parking (Zaragoza 
Parking Lot) LFR 4/26/2018 10.00$  10.00$  -$             0.00% NO NO

31 6564
Bridge I - Toll Booth 
Collector LFR 4/30/2018 392.00$  392.00$              -$             0.00% NO NO

32 6565 Animal Care Services LFR 4/30/2018 130.00$  130.00$              -$             0.00% NO NO

Unable to Audit:  Short-Staffed 
on Collectors at Time of Audit

Policy Violation:  Payment of 
Sales Tax on Petty Cash 

Voucher Audited

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

1
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MAY 2018

Audit 
Form # Dept./ Div. Audited Audito
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ts

 (A) (B) (C) (D)  
(B-A) (C/A)

1 6566 Tax (City Hall) EYR 5/17/2018 3,282.76$            3,282.76$           -$             0.00% NO NO

2 6567 Tax (City Hall) EYR 5/17/2018 6,856.48$            6,856.48$           -$             0.00% NO NO

3 6568 Building EYR 5/17/2018 7,972.00$            8,214.00$           242.00$       3.04% YES YES

4 6569
Parks - Fasken Recreation 
Center EYR 5/17/2018 100.00$               100.00$              -$             0.00% Change Fund NO NO

5 6570
Parks - Hillside Recreation 
Center EYR 5/17/2018 100.00$               100.00$              -$             0.00%  Change Fund NO NO

6 6571
Parks - El Eden Recreation 
Center EYR 5/17/2018 65.00$                 65.00$                -$             0.00% NO NO

7 6572
Parks - Cigarroa Recreation 
Center EYR 5/17/2018 -$                     -$                    -$             0.00% NO NO

8 6573
Parks - Haynes Recreation 
Center EYR 5/17/2018 115.00$               115.00$              -$             0.00% NO NO

9 6574 Bridge IV - Customer Svc EYR 5/19/2018 3,250.00$            3,250.00$           -$             0.00% NO NO

10 6575 Bridge IV - Customer Svc EYR 5/19/2018 836.25$               836.25$              -$             0.00% NO NO

11 6576 Bridge III - Customer Svc EYR 5/19/2018 612.50$               612.50$              -$             0.00% Change Fund NO NO

12 6577
Bridge III - Toll Booth 
Collector EYR 5/19/2018 253.75$               253.75$              -$             0.00% NO NO

13 6578
Bridge I - Toll Booth 
Collector EYR 5/19/2018 1,529.50$            1,530.50$           1.00$           0.07% NO NO

14 6579
Bridge I - Toll Booth 
Collector EYR 5/19/2018 1,802.50$            1,802.74$           0.24$           0.01% NO NO

15 6580
Bridge II - Toll Booth 
Collector EYR 5/20/2018 763.00$               763.18$              0.18$           0.02% NO NO

16 6581
Bridge II - Toll Booth 
Collector EYR 5/20/2018 1,062.25$            1,062.10$           (0.15)$          -0.01% NO NO

17 6582
Bridge II - Toll Booth 
Collector EYR 5/20/2018 1,653.00$            1,652.90$           (0.10)$          0.00% NO NO

18 6583
Bridge II - Toll Booth 
Collector EYR 5/20/2018 1,417.50$            1,418.08$           0.58$           0.04% NO NO

19 6584 Tax (City Hall Annex) EYR 5/25/2018 1,554.44$            1,554.44$           -$             0.00% NO NO

20 6585 Tax (City Hall Annex) EYR 5/25/2018 3,607.37$            3,607.37$           -$             0.00% NO NO

21 6586 Tax (City Hall Annex) EYR 5/25/2018 200.00$               200.00$              -$             0.00% Change Fund NO NO

22 6587 Utility Billing EYR 5/25/2018 442.34$               442.34$              -$             0.00% NO NO

23 6588 Municipal Court EYR 5/25/2018 789.00$               789.00$              -$             0.00% NO NO

24 6589 Police  EYR 5/25/2018 -$                     -$                    -$             0.00% NO NO

25 6590 Utilities - Engineering EYR 5/25/2018 14,555.00$          14,555.00$         -$             0.00% NO NO

26 6591 Parks - Cemetery EYR 5/25/2018 30.00$                 30.00$                -$             0.00% NO NO

27 6592 Health - Ambulance Billing EYR 5/25/2018 1,370.52$            1,370.52$           -$             0.00% NO NO

28 6593 Health - Lab / Buena Vida EYR 5/29/2018 1,093.45$            1,093.05$           (0.40)$          -0.04% NO NO

29 6594
Police - Financial Task 
Force EYR 5/29/2018 5,000.00$            5,000.00$           -$             0.00%

 Confidentiality 
Fund NO NO

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  Check 
Received for Payment was 
Processed without Owner's 

Signature

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

Unable to Audit:  Petty Cash 
Fund Closed & Returned to 

Financial Services

3
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JUNE 2018

Audit 
Form # Dept./ Div. Audited Audito
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 (A) (B) (C) (D)  

(B-A) (C/A)

1 6595
Community Development - 
Municipal Housing LFR 6/13/2018 200.00$               200.00$              -$             0.00% Petty Cash NO NO

2 6596

Information Services & 
Telecommunications (IST) - 
911 Regional LFR 6/13/2018 200.00$               200.20$              0.20$           0.10% Petty Cash NO NO

3 6597 Budget LFR 6/13/2018 100.00$               27.79$                (72.21)$        -72.21% Petty Cash YES YES

4 6598 Parks - Bartlett Pool LFR 6/13/2018 18.00$                 18.00$                -$             0.00% NO NO

5 6599 Parks - North Central Pool LFR 6/13/2018 18.00$                 18.00$                -$             0.00% NO NO

6 6600 Parks - Del Mar Pool LFR 6/13/2018 -$                     -$                    -$             0.00% NO NO

7 6601
Parks - Hachar Recreation 
Center LFR 6/13/2018 50.00$                 50.00$                -$             0.00% Petty Cash NO NO

8 6602
Bridge III - Toll Booth 
Collector LFR 6/14/2018 175.00$               175.26$              0.26$           0.15% NO NO

9 6603 Bridge III - Customer Svc LFR 6/14/2018 50.00$                 50.00$                -$             0.00% Change Fund NO NO

10 6604 Parks - Inner City Pool LFR 6/14/2018 30.00$                 30.00$                -$             0.00% NO NO

11 6605 Parks - Haynes Pool LFR 6/14/2018 51.00$                 51.00$                -$             0.00% NO NO

12 6606 Parks - Independence Pool LFR 6/14/2018 17.00$                 17.00$                -$             0.00% NO NO

13 6607 Parks - El Eden Pool LFR 6/14/2018 6.00$                   6.00$                  -$             0.00% NO NO

14 6608 Parks - Benavides Pool LFR 6/14/2018 -$                     -$                    -$             0.00% NO NO

15 6609 Parks - Three Points Pool LFR 6/14/2018 -$                     -$                    -$             0.00% NO NO

16 6610 Tax (City Hall) LFR 6/25/2018 12,479.66$          12,479.66$         -$             0.00% NO NO

17 6611 Tax (City Hall) LFR 6/25/2018 7,589.04$            7,589.05$           0.01$           0.00% NO NO

18 6612 Tax (City Hall) LFR 6/25/2018 12,155.26$          12,155.11$         (0.15)$          0.00% NO NO

19 6613 Tax (City Hall Annex) LFR 6/26/2018 49,787.42$          49,787.42$         -$             0.00% NO NO

20 6614 Tax (City Hall Annex) LFR 6/26/2018 9,847.40$            9,847.44$           0.04$           0.00% NO NO

21 6615 Library - MOS Branch LFR 6/26/2018 49.90$                 49.90$                -$             0.00% NO NO

22 6616 Library - Bruni Branch LFR 6/26/2018 15.00$                 15.00$                -$             0.00% Change Fund NO NO

23 6617 Police - Records LFR 6/26/2018 361.20$               361.20$              -$             0.00% NO NO

24 6618
Airport - Federal Inspection 
Station (FIS) LFR 6/26/2018 260.40$               260.40$              -$             0.00% NO NO

25 6619 Bridge IV - Customer Svc LFR 6/27/2018 329.25$               329.25$              -$             0.00% NO NO

26 6620 Bridge IV - Customer Svc LFR 6/27/2018 490.00$               490.00$              -$             0.00% NO NO

27 6621 Library - Faskin Branch LFR 6/27/2018 11.00$                 11.00$                -$             0.00% NO NO

28 6622 Library - Faskin Branch LFR 6/27/2018 14.00$                 11.00$                (3.00)$          -21.43% YES YES

29 6623 Health - Vital Statistics LFR 6/27/2018 46.00$                 46.00$                -$             0.00% NO NO

30 6624
Bridge I - Toll Booth 
Collector LFR 6/27/2018 1,102.50$            1,102.64$           0.14$           0.01% NO NO

31 6625
Bridge I - Toll Booth 
Collector LFR 6/27/2018 1,176.00$            1,175.92$           (0.08)$          -0.01% NO NO

32 6626 Solid Waste - Landfill LFR 6/28/2018 530.80$               530.80$              -$             0.00% NO NO

33 6627 Bridge II - Customer Svc LFR 6/29/2018 213.00$               213.00$              -$             0.00% NO NO

34 6628 Bridge II - Customer Svc LFR 6/29/2018 735.00$               735.00$              -$             0.00% NO NO

35 6629 Bridge II LFR 6/29/2018 2,400.00$            2,400.00$           -$             0.00% Change Fund NO NO

36 6630
Bridge II - Toll Booth 
Collector LFR 6/29/2018 553.00$               553.00$              -$             0.00% NO NO

Cash & Policy Violation:  
Collections Shortage

Unable to Audit:  Pool Closed 
for Construction

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  Petty 
Cash Replenishment Funds not 

Secured in Safe, Vault or 
Similar Secured Locked Area

No Collections Noted at Time of 
Audit
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