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EXECUTIVE SUMMARY 
 
In accordance with the Fiscal Year 2018 approved Audit Plan, enclosed is the Consolidated Audit 
Report of Unannounced Cash, Unannounced Inventory and Compliance Audits completed by 
the Internal Audit Division during the time period of January 2018 through March 2018.  The 
enclosed report also contains any responses required from the affected departments on corrective 
action.  The table below reflects the types of audits completed during this time period.   
 

Type of Audits 
# of Audits 
Conducted 

Unannounced Cash & Petty Cash Audits 110 

Unannounced Inventory Count Audits 9 

Compliance Audits 2 
 
To provide some background, when conducting unannounced (surprise) cash audits, Internal 
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.  
The purpose of these types of audits is to reconcile collections with receipts issued, as well as 
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.  
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the 
various departmental warehouse facilities that maintain stock of materials and equipment.  The 
purpose of these types of audits is to reconcile a sample of items selected with the reports 
generated from each respective department’s inventory system, as well as assess the adequacy of 
the internal controls in place.  In regards to the compliance audits conducted, Internal Audit staff 
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a 
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts, 
etc. being reviewed.     
 
Understanding that resolving all audit findings was the key to assuring future compliance and 
minimizing the City’s traditional and emerging risks; a strong commitment was made to require 
the departments audited to analyze and implement proper measures to adequately resolve the 
issues identified.  A brief summary of the audit results and recommendations follows below.   
 
Results and Recommendations on Unannounced Cash Audits 

• Three (3) audits noted where collections / cash funds had overages or shortages.  
• Five (5) audits noted with violations pertaining to the City’s Cash Handling Policy and/or the 

City’s Petty Cash Policy.  For instance, one policy violation noted included payment tender 
types not reconciling at the time of the audit.  Typically, this type of error occurs when the 
wrong payment tender type is selected in the I-Series System when issuing out receipts.    

 
In regards to the collections variances noted, we recommended that the departments affected identify 
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling 
Policy.  In all of the above mentioned instances where findings were noted, responses on corrective 
action were submitted by the corresponding departments to Internal Audit.  It should be noted that out 
of 110 unannounced cash audits conducted for the time period of January 2018 through March 2018, 
only five (5) audits, or five (5%) percent of the population had findings noted, which conveys that the 
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majority of the population tested is following the City’s Cash Handling Policy and maintaining 
adequate cash handling internal controls.   
 
Results and Recommendations on Unannounced Inventory Audits 

• On the inventory audits conducted, there was one (1) instance with the Parks warehouse where 
the inventory reports generated from the current inventory software program were providing 
inaccurate and inconsistent data due to a lack of inventory software support.  We have 
continued to recommend that Parks look at obtaining a replacement inventory software 
program that can better account for all material and equipment housed at the various Parks 
warehouse locations.   

• On other inventory audits conducted, there were two (2) audits conducted where a variance 
was noted in reconciling selected inventory items on hand with quantities reflected on the 
corresponding departmental inventory system listings.   

 
In all of the instances where variances were found with the inventory items tested, our 
recommendation was for the affected departments to determine the cause of the variance and, if 
necessary, make entries into the corresponding inventory systems once the cause of the variance had 
been determined.  Additionally, in some instances we recommended that an evaluation of some of the 
affected departmental inventory systems be conducted to determine the adequacy of the internal 
control structure pertinent to inventory.  In all of the above mentioned instances where findings were 
noted, responses on corrective action were submitted by the corresponding departments to Internal 
Audit.  It should be noted that out of fifty-seven (57) inventory items randomly selected during the 
time period of January 2018 through March 2018, seven (7) items selected were noted with findings 
for variances, which equates to twelve (12%) percent of the total population tested.    
 
Results and Recommendations on Compliance Audits 
Petty Cash Compliance Audit – Health Department 
The results of the Petty Cash Compliance Audit for the Health Department reflected no audit 
findings as part of our review, and it was deemed to be 100% in compliance based off of the 
sample supporting documentation tested.  Only an observation was noted recommending that 
Petty Cash purchases be fulfilled the same day as the Petty Cash Advance issued.   
 
Health Department – Laboratory Fees Compliance Audit 
The results of the Compliance Audit on the Laboratory Fees Revenue collected by the Health 
Department reflected that a reconciliation of daily activity (medical tests ordered with their 
corresponding authorized fees) to daily payment collections (deposits) was not being conducted; 
only a reconciliation of receipts issued to daily payment collections was being conducted.   Our 
recommendation to the Health Department was that a Laboratory Services Daily Activity Report 
be developed that would consist of daily encounter (accession) forms created by Laboratory 
staff.  This report should assist the Laboratory Services Supervisor in tracking daily activity and 
reconciling daily activity to daily collections.  This added process was recommended in an effort 
to provide assurance that all accounts deemed self-pay are being billed and collected on in 
accordance with the current City of Laredo Code of Ordinances and with the Health 
Department’s policy / procedure that payment must be made at the time of registration for 
services.  The implementation of this additional procedure should further serve to detect any 
errors or irregularities between daily activity and daily collections.  
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A more extensive report of the audit results and recommendations can be found in the ensuing 
report along with any corresponding responses on corrective action from the affected 
departments.     
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JANUARY 2018

Audit 
Form # Dept./ Div. Audited Audito
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(B-A) (C/A)

1 6424 Health - WIC LFR 1/2/2018 300.00$               300.00$              -$             0.00% Petty Cash NO NO

2 6425 Health - Ambulance Billing LFR 1/2/2018 100.00$               100.00$              -$             0.00% Change Fund NO NO

3 6426 CVB LFR 1/2/2018 350.00$               350.00$              -$             0.00% Change Fund NO NO

4 6427 Building LFR 1/3/2018 -$  -$  -$             0.00% Petty Cash NO NO

5 6428 Tax (City Hall) LFR 1/3/2018 62,147.22$          62,147.27$         0.05$           0.00% NO NO

6 6429 Tax (City Hall) LFR 1/3/2018 103,577.88$        103,577.45$       (0.43)$          0.00% NO NO

7 6430 Tax (City Hall Annex) LFR 1/4/2018 209.53$               209.53$              -$             0.00% NO NO

8 6431 Tax (City Hall Annex) LFR 1/4/2018 200.00$               200.00$              -$             0.00% Change Fund NO NO

9 6432 Tax (City Hall Annex) LFR 1/4/2018 10,780.59$          10,780.59$         -$             0.00% NO NO

10 6433 Utility Billing LFR 1/4/2018 1,682.54$            1,682.54$           -$             0.00% NO NO

11 6434 Solid Waste - Landfill LFR 1/4/2018 37.10$  37.10$  -$             0.00% NO NO

12 6435 Library - Inner City Branch LFR 1/4/2018 -$  1.05$  1.05$           0.00% Change Fund YES YES

13 6436
IST - Public Access 
Channel LFR 1/4/2018 150.00$               150.00$              -$             0.00% Petty Cash NO NO

14 6437 Tax LFR 1/5/2018 250.00$               250.00$              -$             0.00% Petty Cash NO NO

15 6438 Parks - Administration LFR 1/5/2018 -$  -$  -$             0.00% NO NO

16 6439 Bridge IV - Customer Svc EYR 1/20/2018 171.25$               171.25$              -$             0.00% NO NO

17 6440 Bridge IV - Customer Svc EYR 1/20/2018 265.10$               265.10$              -$             0.00% NO NO

18 6441
Bridge III - Toll Booth 
Collector EYR 1/20/2018 290.50$               290.50$              -$             0.00% NO NO

19 6442 Bridge III - Customer Svc EYR 1/20/2018 477.25$               477.25$              -$             0.00% NO NO

20 6443 Bridge II - Customer Svc EYR 1/20/2018 3,902.60$            3,902.60$           -$             0.00% NO NO

21 6444
Bridge II - Toll Booth 
Collector EYR 1/20/2018 1,188.25$            1,188.05$           (0.20)$          -0.02% NO NO

22 6445
Bridge II - Toll Booth 
Collector EYR 1/20/2018 2,647.25$            2,647.50$           0.25$           0.01% NO NO

23 6446
Bridge II - Toll Booth 
Collector EYR 1/20/2018 1,097.25$            1,097.25$           -$             0.00% NO NO

24 6447 Bridge I - Gateway Passes EYR 1/20/2018 657.00$               657.25$              0.25$           0.04% NO NO

25 6448
Bridge I - Toll Booth 
Collector EYR 1/20/2018 1,925.00$            1,925.51$           0.51$           0.03% NO NO

26 6449 Tax (City Hall Annex) EYR 1/23/2018 1,934.09$            1,934.04$           (0.05)$          0.00% NO NO

27 6450 Tax (City Hall Annex) EYR 1/23/2018 2,461.53$            2,461.53$           -$             0.00% NO YES

28 6451 Tax (City Hall Annex) EYR 1/23/2018 548.96$               550.16$              1.20$           0.22% NO NO

29 6452 Solid Waste - Landfill EYR 1/23/2018 13,345.71$          13,345.71$         -$             0.00% NO NO

30 6453 Health - Vital Statistics EYR 1/23/2018 232.00$               232.00$              -$             0.00% NO NO

31 6454 Health - Administration EYR 1/23/2018 300.00$               300.00$              -$             0.00% Petty Cash NO NO

32 6455 Animal Care Services EYR 1/24/2018 300.00$               300.00$              -$             0.00% Petty Cash NO NO

33 6456 Tax (City Hall) EYR 1/24/2018 22,027.89$          22,027.89$         -$             0.00% NO NO

34 6457 Tax (City Hall) EYR 1/24/2018 167,781.60$        167,781.60$       -$             0.00% NO NO

35 6458
Parks - Cigarroa Rec 
Center EYR 1/24/2018 55.00$  55.00$  -$             0.00% NO NO

36 6459 Parks - Haynes Rec Center EYR 1/24/2018 15.00$  15.00$  -$             0.00% NO NO

37 6460 Parks - Hillside Rec Center EYR 1/24/2018 55.00$  55.00$  -$             0.00% NO NO

38 6461 Parks - Fasken Rec Center EYR 1/24/2018 20.00$  20.00$  -$             0.00% NO NO

Unable to Audit:  Custodian 
Out of Office

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  Fund 
Overage

No Collections Noted at Time of 
Audit

Compliance Audit

Policy Violation:  Credit Card 
Transactions Did Not Reconcile

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JANUARY 2018
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39 6462 Parks - Administration EYR 1/25/2018 -$  -$  -$             0.00% Petty Cash NO NO

40 6463 Building EYR 1/25/2018 4,577.86$            4,577.86$           -$             0.00% NO NO

41 6464 Health - Lab EYR 1/26/2018 866.10$               866.13$              0.03$           0.00% NO NO

42 6465 Parks - Administration EYR 1/29/2018 -$  -$  -$             0.00% Petty Cash NO NO

43 6466
Transit - Parking Pay 
Station Machine EYR 1/30/2018 2,186.00$            2,186.05$           0.05$           0.00% NO NO

44 6467 Transit - Administration EYR 1/30/2018 400.00$               400.00$              -$             0.00% Petty Cash NO NO

45 6468
Airport - Parking Pay 
Station Machines EYR 1/31/2018 583.00$               583.00$              -$             0.00% NO NO

46 6469 Airport EYR 1/31/2018 97.00$  97.00$  -$             0.00% NO NO

Unable to Audit:  Custodian 
Out of Office

Unable to Audit:  Petty Cash 
Fund Returned to Finance & 

Closed Out

2
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FEBRUARY 2018

    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
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1 6470 Bridge IV - Customer Svc LFR 2/15/2018 1,684.50$            1,684.50$           -$             0.00% NO NO

2 6471 Bridge IV - Customer Svc LFR 2/15/2018 212.00$               212.00$              -$             0.00% NO NO

3 6472
Bridge III - Toll Booth 
Collector LFR 2/15/2018 24.50$  24.50$  -$             0.00% NO NO

4 6473 Bridge III - Customer Svc LFR 2/15/2018 560.00$               560.00$              -$             0.00% NO NO

5 6474
Bridge II - Toll Booth 
Collector LFR 2/15/2018 462.00$               462.05$              0.05$           0.01% NO NO

6 6475
Bridge II - Toll Booth 
Collector LFR 2/15/2018 1,687.00$            1,686.49$           (0.51)$          -0.03% NO NO

7 6476 Bridge II - Customer Svc LFR 2/15/2018 5,242.54$            5,242.49$           (0.05)$          0.00% NO NO

8 6477
Bridge I - Toll Booth 
Collector LFR 2/15/2018 957.25$               957.43$              0.18$           0.02% NO NO

9 6478
Bridge I - Toll Booth 
Collector LFR 2/15/2018 910.00$               910.00$              -$             0.00% NO NO

10 6479 Bridge I - Turnstiles LFR 2/15/2018 155.25$               155.25$              -$             0.00% NO NO

11 6480 Utility Billing LFR 2/16/2018 170.00$               170.00$              -$             0.00% NO NO

12 6481 IST - Telecommunications LFR 2/16/2018 350.00$               350.00$              -$             0.00% Petty Cash NO NO

13 6482 Solid Waste - Landfill LFR 2/16/2018 200.00$               200.00$              -$             0.00% Petty Cash NO NO

14 6483 Tax (City Hall Annex) LFR 2/26/2018 10,080.81$          10,080.91$         0.10$           0.00% NO NO

15 6484 Tax (City Hall Annex) LFR 2/26/2018 14,200.90$          14,200.89$         (0.01)$          0.00% NO NO

16 6485 Parks - Recreation Centers LFR 2/26/2018 100.00$               100.00$              -$             0.00% Petty Cash NO NO

17 6486 Tax (City Hall) LFR 2/27/2018 34,997.87$          34,997.98$         0.11$           0.00% NO NO

18 6487 Tax (City Hall) LFR 2/27/2018 27,449.49$          27,449.49$         -$             0.00% NO NO

19 6488 Tax (City Hall) LFR 2/27/2018 33,947.23$          33,947.23$         -$             0.00% NO NO

20 6489
Parks - El Eden Recreation 
Center LFR 2/27/2018 100.00$               100.00$              -$             0.00%  Change Fund NO NO

21 6490
Parks - La Ladrillera 
Recreation Center LFR 2/27/2018 -$  -$  -$             0.00% NO NO

22 6491
Parks - Farias Recreation 
Center LFR 2/27/2018 -$  -$  -$             0.00% NO NO

23 6492
Parks - Hachar Recreation 
Center LFR 2/27/2018 100.00$               100.00$              -$             0.00% Change Fund NO NO

24 6493 Municipal Court LFR 2/28/2018 50.00$  50.00$  -$             0.00% NO NO

25 6494
Community Development - 
Municipal Housing LFR 2/28/2018 569.00$               569.00$              -$             0.00% NO NO

26 6495 Health - Ambulance Billing LFR 2/28/2018 25.00$  25.00$  -$             0.00% NO NO

27 6496 Planning LFR 2/28/2018 -$  -$  -$             0.00% NO NO

28 6497
Convention & Visitors' 
Bureau LFR 2/28/2018 350.00$               350.00$              -$             0.00% Change Fund NO NO

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MARCH 2018
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1 6498 Library - Fasken Branch EYR 3/16/2018 5.87$  5.87$  -$             0.00% NO NO

2 6499 Library - Bruni Plaza Branch EYR 3/16/2018 9.70$  9.70$  -$             0.00% NO NO

3 6500 Library - MOS Branch EYR 3/16/2018 85.00$  85.00$  -$             0.00% NO NO

4 6501 Tax (City Hall Annex) EYR 3/21/2018 3,166.48$            3,166.48$           -$             0.00% NO YES

5 6502 Tax (City Hall Annex) EYR 3/21/2018 4,559.05$            4,559.05$           -$             0.00% NO NO

6 6503 Tax (City Hall Annex) EYR 3/21/2018 327.02$               327.02$              -$             0.00% NO NO

7 6504 Utility Billing EYR 3/21/2018 5,692.00$            5,892.00$           200.00$       3.51% YES YES

8 6505 Solid Waste - Landfill EYR 3/21/2018 1,191.40$            1,190.90$           (0.50)$          -0.04% NO NO

9 6506
Bridge III - Toll Booth 
Collector EYR 3/21/2018 38.50$  38.50$  -$             0.00% NO NO

10 6507 Bridge III - Customer Svc EYR 3/21/2018 1,679.50$            1,679.50$           -$             0.00% NO NO

11 6508 Bridge IV - Customer Svc EYR 3/21/2018 19,022.25$          19,022.25$         -$             0.00% NO NO

12 6509 Bridge IV - Customer Svc EYR 3/21/2018 2,845.00$            2,845.00$           -$             0.00% NO NO

13 6510
Bridge II - Toll Booth 
Collector EYR 3/21/2018 500.50$               500.50$              -$             0.00% NO NO

14 6511
Bridge II - Toll Booth 
Collector EYR 3/21/2018 819.00$               819.00$              -$             0.00% NO NO

15 6512
Bridge II - Toll Booth 
Collector EYR 3/21/2018 1,485.75$            1,485.26$           (0.49)$          -0.03% NO NO

16 6513
Bridge II - Toll Booth 
Collector EYR 3/21/2018 1,415.50$            1,415.59$           0.09$           0.01% NO NO

17 6514 Bridge I - Turnstiles EYR 3/21/2018 -$  -$  -$             0.00% NO NO

18 6515 Tax (City Hall) EYR 3/22/2018 3,683.70$            3,683.70$           -$             0.00% NO NO

19 6516 Tax (City Hall) EYR 3/22/2018 6,209.19$            6,209.19$           -$             0.00% NO NO

20 6517 City Secretary EYR 3/22/2018 100.00$               100.00$              -$             0.00% Petty Cash NO NO

21 6518 Community Development EYR 3/22/2018 100.00$               100.00$              -$             0.00% Petty Cash NO NO

22 6519
Convention & Visitors' 
Bureau EYR 3/22/2018 500.00$               500.00$              -$             0.00% Petty Cash NO NO

23 6520 Building EYR 3/23/2018 7,399.30$            7,399.30$           -$             0.00% NO NO

24 6521 Transit EYR 3/23/2018 200.00$               200.00$              -$             0.00% Petty Cash NO NO

25 6522 Police - Records EYR 3/23/2018 80.00$  80.00$  -$             0.00% NO NO

26 6523 Transit - El Lift Route(s) EYR 3/26/2018 279.75$               285.22$              5.47$           1.96% YES YES

27 6524 Transit - El Metro Route(s) EYR 3/26/2018 24,228.88$          24,235.70$         6.82$           0.03% NO NO

28 6525 Health - TB EYR 3/26/2018 25.00$  25.00$  -$             0.00% Change Fund NO NO

29 6526
Traffic - Parking (Meter No. 
FL701) EYR 3/28/2018 4.50$  4.50$  -$             0.00% NO NO

30 6527
Traffic - Parking (Meter No. 
HO1409) EYR 3/28/2018 4.20$  4.20$  -$             0.00% NO NO

31 6528
Traffic - Parking (Meter No. 
SG1010) EYR 3/28/2018 7.05$  7.05$  -$             0.00% NO NO

32 6529
Traffic - Parking (Meter No. 
MT1610) EYR 3/28/2018 0.90$  0.90$  -$             0.00% NO NO

33 6530
Traffic - Parking (Convent 
Parking Lot) EYR 3/28/2018 30.00$  30.00$  -$             0.00% NO NO

34 6531 Traffic - Parking (Tickets) EYR 3/28/2018 335.00$               335.00$              -$             0.00% NO NO

35 6532
Bridge I - Toll Booth 
Collector EYR 3/28/2018 428.75$               $             - 428.75 $             0.00% NO NO

Cash & Policy Violation:  
Collections Overage

Unable to Conduct Audit:  
Change Fund Stuck in Machine

Cash & Policy Violation:  
Collections Overage

Policy Violation:  Credit Card 
Transactions did not Reconcile
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MARCH 2018
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36 6533
Bridge I - Toll Booth 
Collector EYR 3/28/2018 644.00$               644.00$              -$             0.00% NO NO
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Transit Maintenance Division 
Surprise Inventory Count Audit 

January 25, 2018 

STATEMENT OF SCOPE & METHOLODOGY 

On January 25, 2018, a Surprise Inventory Count Audit was conducted on the Transit Department (Transit Maintenance 
Division). Four (4) different parts were randomly selected from the parts inventory on hand. Department currently uses "Transit 
Management Software", in order to keep a database of the department's inventory and to serve as a measure of control of 
assets. 

Our audit is limited to the physical count of randomly selected items in order to determine if results coincide with quantity showing 
on manual journal. The following steps were taken to analyze all the data collected. 

1.) A parts inventory listing items over $50 was requested. 

2.) Random selection of part(s). 

3.) Site visit to Transit Management-Maintenance Division. 

4.) Transit Maintenance staff interviews. 

5.) Physical count of selected items. 

AUDIT OBSERVATIONS AND/OR OBSERVATIONS 
Based upon the physical count performed and as shown in the table below, the following finding(s)/observation(s) were noted. 

Q T Y 
PART AVG .UNIT SHOWING PHYSICALLY 

PART NAME N U MBER PR ICE IN SYSTEM COUNTED VAR IANC E 
Al ternator 2015 GLG 32-803 $ 3 ,150 .00 1 1 
Motor AC Evaporator Brushless 11 
GLG 01-152 $ 1 ,341 .00 1 1 

A lie rn a tor 1 2 V 2 7 0 AM P BB 3 2-86 8 $ 360. 13 3 3 
Drum Rear 09 11 GLG, 98 00 RTS 1 3-01 4 $ 22 5.0 0 8 8 

AUDIT FINDINGS, OBSERVATIONS & RECOMMENDATIONS 

Internal Audit found no significant audit findings. Items inventoried were in balance. 

No written response is required on this report. 

Prepared by: 

~~A~ 
Re:/ewed by: ,/ iJ /J · ~el 1vv. "(#ff ( ~ 

Elia Y Rodriguez, Auditor II 
Date: 0 J - :2 S-- ;/.Of B 

Veronica Urbano Baeza, Internal Auditor 
Date: I ~ 31 ~ Joi t> 

To: Claudia San Miguel, Acting Transit General Manager 

Cc: Horacio A De Leon Jr., City Manager 
Mario Maldonado, Executive Director Transportation 

0 

0 

0 
0 

REF. 
FINDIN G 

N O . 

NIA 

NIA 
NIA 
NIA 
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Health Department - Pharmacy Division 

Surprise Inventory Count Audit 

January 26, 2018 

ST A TEMENT OF SCOPE & METHOLODOGY 

On January 26, 2018, a Surprise Inventory Count Audit was conducted on the Health Department - Pharmacy Division. 
Four (4) different items were randomly selected from the inventory on hand. Division currently uses "Pharmacy Inventory Control 
System (PICS)" in order to keep a database of the division's inventory and to serve as a measure of control of assets. 

Our audit is limited to the physical count of randomly selected items in order to determine if results coincide with quantity 
showing on system. The following steps were taken to analyze all the data collected. 

1.) An inventory listing was requested . 

2.) Random selection of items. 

3.) Site visit to Health Department - Pharmacy Division. 

4.) Health Department - Pharmacy staff interviews. 

5.) Physical count of selected items. 

AUDIT FINDINGS AND/OR OBSERVATIONS 
Based upon the physical count performed and as showed in the table below, the following finding(s)/observation(s) were noted. 

REF . 
INVENTORY AVG .UNIT QTY SHOWING PHYS ICALLY FINDING 

PART N AME NUMBER PRICE IN SYSTEM COUNTED VAR IANCE NO . 

H ep B (Energix B Ad u lt 
P refilled Syringe s ) 4 795H $4 2 .4 0 63 63 0 NIA 

MMR (MMR II SDV ) M 048036 $6 7 .0 3 20 20 0 N/A 

N 029622 / 
Nuvaring M 046955 $8 .18 31 31 0 N/A 

16DM761 / 
16HM844 / 

Ortho Try-Cyclen 28 17CM967 $0 .28 58 4 584 0 N/A 

AUDIT FINDINGS, OBSERVATIONS & RECOMMENDATIONS 

Internal Audit found no significant audit findings. Items inventoried were in balance. 

No written response is required on this report. 

Internal audit noticed that the Inventory Listing does not reflect the unit prices. Internal audit recommends that the inventory 
program has the capability to include the unit price in the Inventory Listing report. 

:ab12~ 
Elia Y Rodriguez, Auditor II 
Date: 0 I - :2' -J, 0 I 8 

To: Dr. Hector F. Gonzalez, Health Director 

Cc: Horacio A. De Leon, Jr., City Manager 
Cynthia Collazo, Deputy City Manager 

R-:p;:::.: ~ Jvv-
Veronica Urbano-Baeza, Internal Auditor 
Date: I - ~I- J61B 
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Parks & Leisure Services - Central Warehouse 
Surprise Inventory Count Audit 

January 29, 2018 

STATEMENT OF SCOPE & METHODOLOGY 

On January 29, 2018, a Surprise Inventory Count Audit was conducted on the Parks & Leisure Services Department - Central 
Warehouse. Four (4) different parts or equipment were randomly selected from the equipment or parts inventory on hand. 
Department currently uses an access based system in order to keep a database of the department's inventory and to serve as a 
measure of control of assets. 

Our audit is limited to the physical count of randomly selected items in order to determine if results coincide with quantity showing 
on system. The following steps were taken to analyze all the data collected. 

1.) A part or equipment inventory listing was requested. 

2.) Random selection of part (s) or equipment. 

3.) Site visit to Parks & Recreation - Central Warehouse. 

4.) Parks & Recreation staff interviews. 

5.) Physical count of selected items. 

AUDIT FINDINGS, OBSERVATIONS & RECOMMENDATIONS 
Based upon the physical count performed and as shown in the Table 1 below, the following finding(s)/observation(s) were noted. 

REF. 
QTY F INDING/ 

PAR T AVG. UN IT S HOWING PHYS ICAL LY OBSERVATION 
PART NAME NUMBER PR ICE IN SYSTEM CO UNTED VARIANCE NO . 

B lo wer BR 4 3 0 S tih I PR-EQ-4964 $ 350 . 00 1 1 0 F 1 

Weed Eate r FS240R S t ihl PR-EQ -9109 $ 544 . 39 1 1 0 F 1 

Edger/T r imm er Mclane PR-EQ-6473 s 789.99 1 1 0 F 1 

Weed EaterFS240R Stih l PR-EQ-6217 $ 544 . 39 1 1 0 F 1 

Finding 1 
Internal Audit found items inventoried in balance; however, we did note the following finding: 

Of four items selected, all four reflected a variance between the quantities on hand and the inventory report generated from the Parks 
inventory program. 

• Overage of one (1) "Blower BR430 Stihl" 
• Overage of two (2) "Weed Eater FS240R Stihl" 
• Overage of one (1) "Edger/Trimmer Mclane" 

The Internal Audit Division confirmed that the quantities counted on the above items reconciled to what has been entered in the Parks 
inventory program with print screens of the individual items tested from the Parks inventory system. (Attachment 1 and 2). 

Recommendation 
Internal Audit continues to recommend that the Parks & Leisure Services Department acquire a new inventory software program that 
wi ll better reflect the inventory counts of materials and equipment housed at the Parks' warehouse facilities. Additionally, we would 
strongly recommend that a full inventory of items housed at the Parks warehouses be conducted in conjunction with the acquisition of 
the new inventory software in order to ensure that the most accurate information is entered into the new inventory program. 

13



A written response is required on this report for finding(s)/observation(s) no later than ten (10) days after receipt o1 
this report. Response should indicate how findings would be corrected , by whom and by when. If you have any 
questions, feel free to contact me at the Internal Audit Office (956) 790-1809. 

Prepared by: 

Ll;/~Jy 
Elia Y Rodriguez, Auditor II 
Date: 0 I - 3 0 - ;l OJ B 

Reviewed by: 

1hhv {(,-:" J. ~ '--
Veronica Urbano-Baeza, Internal Auditor 
Date: /- 31- Po?b 

To: Graciela S. Briones, Assistant Parks Director 
Anita 0. Stanley, Assistant Parks Director 

Cc: Horacio A. De Leon, Jr., City Manager 
Ramon Chavez, Executive Director of Public Services 

14
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PARKS AND LEISURE SERVICES DEPARTMENT 

Memo 
To: Veronica Urbano-Baeza, Internal Auditor 

J 
From: Graciela Sosa-Briones, Asst. Directof J-
D ate: February 16, 2018 / 117\ 
Re: Internal Surprise Inventory Count Audit 

The following Surprise Inventory Count Audit was conducted on January 29, 2018. 

Findings 1: Internal Audit found items inventoried in balance; however, we did 
note the following finding: 

Of four items selected, all four reflected a variance between the quantities on 
hand and the inventory report generated from the Parks inventory program. 

• Overage of one (1) "Blower BR430 Stihl" 
• Overage of two (2) "Weed Eater FS240R Stihl" 
• Overage of one (1) "EdgerfTrimmer Mclane" 

Response: Due to the version that the department has on the inventory software 
program, certain errors are encountered. At the time of printing the inventory listing, 
the items above don't appear; however, in the screen they emerge. 

We will inquire about a new inventory system program to reflect better accountability 
of materials and/or equipment. 

If you have any questions, please call me at 794-1765. 

Thank you. 

INTERNAL AUDIT DIV. 
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MEMORANDUM 

TO: 
Auditor 

Cc: 

Veronica Unrbano-Baeza, Internal 

Horacio De Leon, City Manager 
Cynthia Collazo, Deputy City Manager 
Martin Aleman, Executive Director of Finance and Technology 

From: Xavier Villalon, SMG/ LEA General Manager 
Subject: RESPONSE RESOLUTION FOR OBSERVATION 1 

DATE: April 16, 2018 

This letter is in response to the asset inventory count audit that was conducted by Internal Audit 
Department on March 27, 2018. The SMG team is dedicated to ensuring that the building's 
assets are properly managed and secured. Furthermore, SMG followed the recommendations 
that were given from the Internal Audit Department and has updated the assets list in 
accordance to the City of Laredo asset control procedures. 

Resolution response to observation 1 is the following below: 

Observation 1: The LEA had an item "Curtain/Backdrop" listed as NT on our inventory listing. 
When item was found with others it did have a tag and was not logged in correctly. LEA 
corrected the inventory log and added the inventory number that was assigned to this item 
along with the other curtain/backdrop items. 

/ 

Xavier Villalon 
General Manager 
SMG- Laredo Energy Arena 
(956)523- 6587 
x@learena com INTERNAL AUDIT DIV. 
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City. of Laredo 
City Manager' s Office 
Lnternal Audit Division 

Petty Cash Policy Compliance Audit 

Departmentffiivision-Findings, Observations, and Recommendations: 

Observation # 1 
When reviewing the Petty Cash documentation reports for the months of October 2017 thru January 
2018, lnternal Audit noticed that the department did not make the purchases corresponding to 
vouchers listed below immediately after the petty cash advance was received. 

For instance: 

Voucher# I Vendor Name Amount I Invoice Date I Voucher Date 
October 2017 

2883 I Lowe's $33.66 I 10121111 I 10/26/17 

Recommendation: 
[nternal Audit strongly recommends that every effort be made to purchase items needed immediately 
after receiving the Petty Cash Advance. 

F inance/Accounts Payable- Findings Observations and Recommendations: 

lnternal Audit found no significant aud it findings. 

Prepared by: Reviewed By: 

~-:t_~~/Y OJ -J. C:,-dO lcB f e<.n- q ~ I- 3UoU3 
Elia Y. Rodriguez , A;dito r II Date Veronica Urbano Baeza, Cnternal Auditor Date 

(ssued to: Response Response Score Overall 
Req uired Due Date 

Dr. Hector Gonzalez - Health Director NO NIA 100% Score 

Jose Castillo - Assistant Finance Director NO NIA 100% 100% 
All responses must be signed by the Department Director, addressed and submitted to the lnternal Aud itor, 
and include the following: 

1.) A description of the progress in resolving or addressing the findings and/or observations no ted above. 
2.) An implementation schedule identifying specific steps to be taken and target dates for implementation 

or resolution. 
Cc: Horacio De Leon, City Manager 

Cynthia Collazo, Deputy City Manager 
Martin Aleman, Executive Director of Finance and Technology 
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INTERNAL AUDIT STAFF ACKNOWLEDGMENT 

Veronica Urbano-Baeza, Internal Auditor 

Elia Y. Rodriguez, Auditor II 

Leopoldo F. Rodriguez, Jr., Auditor II 
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