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|. Executive Summary



EXECUTIVE SUMMARY

In accordance with the Fiscal Year 2018 approved Audit Plan, enclosed is the Consolidated Audit
Report of Unannounced Cash, Unannounced Inventory and Compliance Audits completed by
the Internal Audit Division during the time period of January 2018 through March 2018. The
enclosed report also contains any responses required from the affected departments on corrective
action. The table below reflects the types of audits completed during this time period.

# of Audits
Type of Audits Conducted
Unannounced Cash & Petty Cash Audits 110
Unannounced Inventory Count Audits 9
Compliance Audits 2

To provide some background, when conducting unannounced (surprise) cash audits, Internal
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.
The purpose of these types of audits is to reconcile collections with receipts issued, as well as
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the
various departmental warehouse facilities that maintain stock of materials and equipment. The
purpose of these types of audits is to reconcile a sample of items selected with the reports
generated from each respective department’s inventory system, as well as assess the adequacy of
the internal controls in place. In regards to the compliance audits conducted, Internal Audit staff
conducts audits of various areas such as petty cash, travel, payroll, purchasing, just to name a
few, to review for compliance with the terms of City policies, procedures, ordinances, contracts,
etc. being reviewed.

Understanding that resolving all audit findings was the key to assuring future compliance and
minimizing the City’s traditional and emerging risks; a strong commitment was made to require
the departments audited to analyze and implement proper measures to adequately resolve the
issues identified. A brief summary of the audit results and recommendations follows below.

Results and Recommendations on Unannounced Cash Audits

e Three (3) audits noted where collections / cash funds had overages or shortages.

e Five (5) audits noted with violations pertaining to the City’s Cash Handling Policy and/or the
City’s Petty Cash Policy. For instance, one policy violation noted included payment tender
types not reconciling at the time of the audit. Typically, this type of error occurs when the
wrong payment tender type is selected in the I-Series System when issuing out receipts.

In regards to the collections variances noted, we recommended that the departments affected identify
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling
Policy. In all of the above mentioned instances where findings were noted, responses on corrective
action were submitted by the corresponding departments to Internal Audit. It should be noted that out
of 110 unannounced cash audits conducted for the time period of January 2018 through March 2018,
only five (5) audits, or five (5%) percent of the population had findings noted, which conveys that the




majority of the population tested is following the City’s Cash Handling Policy and maintaining
adequate cash handling internal controls.

Results and Recommendations on Unannounced Inventory Audits

¢ On the inventory audits conducted, there was one (1) instance with the Parks warehouse where
the inventory reports generated from the current inventory software program were providing
inaccurate and inconsistent data due to a lack of inventory software support. We have
continued to recommend that Parks look at obtaining a replacement inventory software
program that can better account for all material and equipment housed at the various Parks
warehouse locations.

e On other inventory audits conducted, there were two (2) audits conducted where a variance
was noted in reconciling selected inventory items on hand with quantities reflected on the
corresponding departmental inventory system listings.

In all of the instances where variances were found with the inventory items tested, our
recommendation was for the affected departments to determine the cause of the variance and, if
necessary, make entries into the corresponding inventory systems once the cause of the variance had
been determined. Additionally, in some instances we recommended that an evaluation of some of the
affected departmental inventory systems be conducted to determine the adequacy of the internal
control structure pertinent to inventory. In all of the above mentioned instances where findings were
noted, responses on corrective action were submitted by the corresponding departments to Internal
Audit. It should be noted that out of fifty-seven (57) inventory items randomly selected during the
time period of January 2018 through March 2018, seven (7) items selected were noted with findings
for variances, which equates to twelve (12%) percent of the total population tested.

Results and Recommendations on Compliance Audits

Petty Cash Compliance Audit — Health Department

The results of the Petty Cash Compliance Audit for the Health Department reflected no audit
findings as part of our review, and it was deemed to be 100% in compliance based off of the

sample supporting documentation tested. Only an observation was noted recommending that
Petty Cash purchases be fulfilled the same day as the Petty Cash Advance issued.

Health Department — Laboratory Fees Compliance Audit

The results of the Compliance Audit on the Laboratory Fees Revenue collected by the Health
Department reflected that a reconciliation of daily activity (medical tests ordered with their
corresponding authorized fees) to daily payment collections (deposits) was not being conducted;
only a reconciliation of receipts issued to daily payment collections was being conducted. Our
recommendation to the Health Department was that a Laboratory Services Daily Activity Report
be developed that would consist of daily encounter (accession) forms created by Laboratory
staff. This report should assist the Laboratory Services Supervisor in tracking daily activity and
reconciling daily activity to daily collections. This added process was recommended in an effort
to provide assurance that all accounts deemed self-pay are being billed and collected on in
accordance with the current City of Laredo Code of Ordinances and with the Health
Department’s policy / procedure that payment must be made at the time of registration for
services. The implementation of this additional procedure should further serve to detect any
errors or irregularities between daily activity and daily collections.



A more extensive report of the audit results and recommendations can be found in the ensuing
report along with any corresponding responses on corrective action from the affected
departments.



Il. Unannounced Cash &
Petty Cash Audits



January 2018



~N o 0 b

o]

10
11

12

13
14

15
16

17

18

19
20

21

22

23
24

25

26

27
28
29
30
31
32
33
34

35
36
37
38

CITY OF LAREDO
INTERNAL AUDIT DIVISION
SUMMARY OF SURPRISE CASH AUDITS
JANUARY 2018

>
@
& &
Q) N
K\ & N O
0 & S S
@ ' > <0
> &> 2 N
& >
<& > < @) SN 3
R N S S S
& & A X /S °
S & o R e (3 . .
W <& @) O ) \Q < < &
Y > > \ & S S IN
; S > S S S Q ¥ > &
Audit & S N N & 2 ) O o &
N <& o o xS <O & R R N
Form#  Dept./ Div. Audited P % & & @ Q@ o ¢ ¢ s
A B) © (®)
(B-A) (CIA)
6424 [Health - WIC LFR 1/2/2018| $ 300.00 | $ 300.00 | $ - 0.00% Petty Cash NO NO
No Collections Noted at Time of
6425 |Health - Ambulance Billing LFR 1/2/2018| $ 100.00 | $ 100.00 | $ - 0.00%| Change Fund NO NO Audit
No Collections Noted at Time of
6426 [CVB LFR 1/2/2018| $ 350.00 | $ 350.00 | $ - 0.00%| Change Fund NO NO Audit
Unable to Audit: Custodian
6427 |Building LFR 1/3/2018| $ - $ - $ - 0.00% Petty Cash NO NO Out of Office
6428 |Tax (City Hall) LFR 1/3/2018| $ 62,147.22 | $ 62,147.27 [ $ 0.05 0.00% NO NO
6429 |Tax (City Hall) LFR 1/3/2018| $ 103,577.88 | $ 103,577.45 | $ (0.43) 0.00% NO NO
6430 |Tax (City Hall Annex) LFR 1/4/2018| $ 209.53 | $ 209.53 [ $ - 0.00% NO NO
No Collections Noted at Time of
6431 |Tax (City Hall Annex) LFR 1/4/2018| $ 200.00 | $ 200.00 | $ - 0.00%| Change Fund NO NO Audit
6432 |Tax (City Hall Annex) LFR 1/4/2018| $ 10,780.59 | $ 10,780.59 | $ - 0.00% NO NO
6433 | Utility Billing LFR 1/4/2018| $ 168254 | $ 168254 | $ - 0.00% NO NO
6434 |Solid Waste - Landfill LFR 1/4/2018| $ 3710 [ $ 37.10 | $ - 0.00% NO NO
Cash & Policy Violation: Fund
6435 |Library - Inner City Branch LFR 1/4/2018| $ - $ 105|%$ 1.05 0.00%| Change Fund | YES | YES Overage
IST - Public Access
6436 |Channel LFR 1/4/2018 150.00 | $ 150.00 | $ - 0.00% Petty Cash NO NO
6437 [Tax LFR 1/5/2018| $ 250.00 | $ 250.00 | $ - 0.00% Petty Cash NO NO
No Collections Noted at Time of
6438 [Parks - Administration LFR 1/5/2018| $ - $ - $ - 0.00% NO NO Audit
6439 |Bridge IV - Customer Svc EYR 1/20/2018| $ 17125 | $ 17125 | $ - 0.00% NO NO
6440 |Bridge IV - Customer Svc EYR 1/20/2018| $ 265.10 [ $ 265.10 [ $ - 0.00% NO NO
Bridge IlI - Toll Booth
6441 |Collector EYR 1/20/2018| $ 290.50 | $ 290.50 | $ - 0.00% NO NO
6442 |Bridge Ill - Customer Svc EYR 1/20/2018 477.25 477.25 - 0.00% NO NO
6443 |Bridge Il - Customer Svc EYR 1/20/2018 3,902.60 | $ 3,902.60 | $ - 0.00% NO NO
Bridge Il - Toll Booth
6444 |Collector EYR 1/20/2018| $ 1,188.25 | $ 1,188.05 | $ (0.20) -0.02% NO NO
Bridge Il - Toll Booth
6445 |Collector EYR 1/20/2018| $ 2,647.25 | $ 2,647.50 | $ 0.25 0.01% NO NO
Bridge Il - Toll Booth
6446 |Collector EYR 1/20/2018| $ 1,097.25 | $ 1,097.25 | $ - 0.00% NO NO
6447 |Bridge | - Gateway Passes EYR 1/20/2018| $ 657.00 | $ 65725 [ $ 0.25 0.04% NO NO
Bridge | - Toll Booth
6448 |Collector EYR 1/20/2018| $ 1,925.00 | $ 1,925.51 [ $ 0.51 0.03% NO NO
6449 |Tax (City Hall Annex) EYR 1/23/2018| $ 193409 | $ 1,934.04 | $ (0.05) 0.00% NO NO
Policy Violation: Credit Card
6450 |Tax (City Hall Annex) EYR 1/23/2018| $ 2,46153 | $ 2,461.53 | $ - 0.00% NO | YES [Transactions Did Not Reconcile
6451 |Tax (City Hall Annex) EYR 1/23/2018| $ 548.96 | $ 550.16 | $ 1.20 0.22% NO NO
6452 [Solid Waste - Landfill EYR 1/23/2018| $ 1334571 | $ 13,345.71 [ $ - 0.00% NO NO
6453 |Health - Vital Statistics EYR 1/23/2018| $ 232.00 | $ 232.00 [ $ - 0.00% NO NO
6454 |Health - Administration EYR 1/23/2018| $ 300.00 | $ 300.00 | $ - 0.00%| Petty Cash NO NO Compliance Audit
6455 |Animal Care Services EYR 1/24/2018| $ 300.00 | $ 300.00 | $ - 0.00%| Petty Cash NO NO
6456 |Tax (City Hall) EYR 1/24/2018| $ 22,027.89 | $ 22,027.89 | $ - 0.00% NO NO
6457 |Tax (City Hall) EYR 1/24/2018| $ 167,781.60 | $ 167,781.60 | $ - 0.00% NO NO
Parks - Cigarroa Rec
6458 |Center EYR 1/24/2018| $ 55.00 | $ 55.00 | $ - 0.00% NO NO
6459 |Parks - Haynes Rec Center | EYR 1/24/2018| $ 15.00 | $ 15.00 | $ - 0.00% NO NO
6460 |Parks - Hillside Rec Center | EYR 1/24/2018| $ 55.00 | $ 55.00 | $ - 0.00% NO NO
6461 |Parks - Fasken Rec Center | EYR 1/24/2018| $ 20.00 | $ 20.00 | $ - 0.00% NO NO

1
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Unable to Audit: Custodian
6462 |Parks - Administration EYR 1/25/2018| $ - $ - $ - 0.00% Petty Cash NO NO Out of Office
6463 |Building EYR 1/25/2018| $ 457786 | $ 457786 | $ - 0.00% NO NO
6464 |Health - Lab EYR 1/26/2018 866.10 | $ 866.13 | $ 0.03 0.00% NO NO

Unable to Audit: Petty Cash

Fund Returned to Finance &
6465 |Parks - Administration EYR 1/29/2018| $ - $ - $ - 0.00%| Petty Cash NO NO Closed Out

Transit - Parking Pay
6466 |Station Machine EYR 1/30/2018| $ 2,186.00 | $ 2,186.05 | $ 0.05 0.00% NO NO
6467 |Transit - Administration EYR 1/30/2018 400.00 | $ 400.00 | $ - 0.00% Petty Cash NO NO
Airport - Parking Pay

6468 |Station Machines EYR 1/31/2018| $ 583.00 | $ 583.00 [ $ - 0.00% NO NO
6469 |Airport EYR 1/31/2018 97.00 [ $ 97.00 | $ - 0.00% NO NO
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6470 |Bridge IV - Customer Svc LFR 2/15/2018 1,684.50 | $ 1,684.50 | $ - 0.00% NO NO
6471 |Bridge IV - Customer Svc LFR 2/15/2018| $ 212.00 | $ 212.00 [ $ - 0.00% NO NO
Bridge IlI - Toll Booth
6472 |Collector LFR 2/15/2018 $ 2450 | $ 2450 | $ - 0.00% NO NO
6473 |Bridge Ill - Customer Svc LFR 2/15/2018| $ 560.00 | $ 560.00 | $ - 0.00% NO NO
Bridge Il - Toll Booth
6474 |Collector LFR 2/15/2018 $ 462.00 | $ 462.05 [ $ 0.05 0.01% NO NO
Bridge Il - Toll Booth
6475 |Collector LFR 2/15/2018| $ 1,687.00 | $ 1,686.49 | $ (0.51) -0.03% NO NO
6476 |Bridge Il - Customer Svc LFR 2/15/2018 5,242.54 | $ 5,242.49 | $ (0.05) 0.00% NO NO
Bridge | - Toll Booth
6477 |Collector LFR 2/15/2018| $ 957.25 | $ 95743 [ $ 0.18 0.02% NO NO
Bridge | - Toll Booth
6478 |Collector LFR 2/15/2018 $ 910.00 | $ 910.00 | $ - 0.00% NO NO
6479 |Bridge | - Turnstiles LFR 2/15/2018| $ 15525 | $ 155.25 | $ - 0.00% NO NO
6480 |Utility Billing LFR 2/16/2018| $ 170.00 | $ 170.00 | $ - 0.00% NO NO
6481 |IST - Telecommunications LFR 2/16/2018| $ 350.00 | $ 350.00 | $ - 0.00%| Petty Cash NO NO
6482 [Solid Waste - Landfill LFR 2/16/2018| $ 200.00 | $ 200.00 | $ - 0.00% Petty Cash NO NO
6483 |Tax (City Hall Annex) LFR 2/26/2018| $ 10,080.81 | $ 10,080.91 | $ 0.10 0.00% NO NO
6484 |Tax (City Hall Annex) LFR 2/26/2018| $ 14,200.90 | $ 14,200.89 | $ (0.01) 0.00% NO NO
6485 |Parks - Recreation Centers | LFR 2/26/2018| $ 100.00 | $ 100.00 | $ - 0.00%| Petty Cash NO NO
6486 |Tax (City Hall) LFR 2/27/2018| $ 3499787 | $ 34,997.98 [ $ 0.11 0.00% NO NO
6487 |Tax (City Hall) LFR 2/27/2018 $ 2744949 | $ 27,449.49 [ $ - 0.00% NO NO
6488 |Tax (City Hall) LFR 2/27/2018| $ 3394723 | $ 3394723 [ $ - 0.00% NO NO
Parks - El Eden Recreation No Collections Noted at Time of
6489 |Center LFR 2/27/2018| $ 100.00 | $ 100.00 | $ - 0.00%| Change Fund NO NO Audit
Parks - La Ladrillera No Collections Noted at Time of
6490 |Recreation Center LFR 2/27/2018| $ - $ - s - 0.00% NO | NO Audit
Parks - Farias Recreation No Collections Noted at Time of
6491 |Center LFR 2/27/2018| $ - $ - | - 0.00% NO | NO Audit
Parks - Hachar Recreation No Collections Noted at Time of
6492 |Center LFR 2/27/2018 100.00 | $ 100.00 - 0.00%| Change Fund NO NO Audit
6493 |Municipal Court LFR 2/28/2018 50.00 | $ 50.00 | $ - 0.00% NO NO
Community Development -
6494 [Municipal Housing LFR 2/28/2018| $ 569.00 | $ 569.00 | $ - 0.00% NO NO
6495 |Health - Ambulance Billing LFR 2/28/2018| $ 25.00 | $ 25.00 | $ - 0.00% NO NO
No Collections Noted at Time of
6496 |Planning LFR 2/28/2018 $ - $ - $ - 0.00% NO NO Audit
Convention & Visitors' No Collections Noted at Time of
6497 |Bureau LFR 2/28/2018| $ 350.00 | $ 350.00 | $ - 0.00%| Change Fund NO NO Audit
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6498 |Library - Fasken Branch EYR 3/16/2018| $ 587 | $ 587 | % - 0.00% NO | NO
6499 |Library - Bruni Plaza Branch| EYR 3/16/2018| $ 970 | $ 970 | $ - 0.00% NO NO
6500 |Library - MOS Branch EYR 3/16/2018| $ 85.00 | $ 85.00 | $ - 0.00% NO | NO
Policy Violation: Credit Card
6501 |Tax (City Hall Annex) EYR 3/21/2018| $ 3,166.48 | $ 3,166.48 | $ - 0.00% NO | YES |Transactions did not Reconcile
6502 |Tax (City Hall Annex) EYR 3/21/2018| $ 4,559.05 | $ 4,559.05 | $ - 0.00% NO | NO
6503 |Tax (City Hall Annex) EYR 3/21/2018| $ 327.02 | $ 327.02 | $ - 0.00% NO | NO
Cash & Policy Violation:
6504 |Utility Billing EYR 3/21/2018 5,692.00 5,892.00 | $  200.00 3.51% YES | YES Collections Overage
6505 |Solid Waste - Landfill EYR 3/21/2018 1,191.40 1,190.90 | $ (0.50) -0.04% NO | NO
Bridge Il - Toll Booth
6506 ]Collector EYR 3/21/2018| $ 3850 | $ 3850 | $ - 0.00% NO | NO
6507 |Bridge lll - Customer Svc EYR 3/21/2018| $ 1,679.50 | $ 1,679.50 | $ - 0.00% NO | NO
6508 |Bridge IV - Customer Svc EYR 3/21/2018| $ 19,022.25 | $ 19,022.25 | $ - 0.00% NO | NO
6509 |Bridge IV - Customer Svc EYR 3/21/2018| $ 2,845.00 | $ 2,845.00 | $ - 0.00% NO | NO
Bridge Il - Toll Booth
6510 |Collector EYR 3/21/2018| $ 500.50 | $ 500.50 | $ - 0.00% NO | NO
Bridge Il - Toll Booth
6511 |Collector EYR 3/21/2018| $ 819.00 | $ 819.00 | $ - 0.00% NO | NO
Bridge Il - Toll Booth
6512 |Collector EYR 3/21/2018| $ 1,485.75 | $ 1,485.26 | $ (0.49) -0.03% NO | NO
Bridge Il - Toll Booth
6513 |Collector EYR 3/21/2018| $ 1,41550 | $ 1,41559 | $ 0.09 0.01% NO | NO
Unable to Conduct Audit:
6514 |Bridge | - Turnstiles EYR 3/21/2018| $ - $ - $ - 0.00% NO NO |[Change Fund Stuck in Machine
6515 |Tax (City Hall) EYR 3/22/2018| $ 3,683.70 | $ 3,683.70 | $ - 0.00% NO | NO
6516 |Tax (City Hall) EYR 3/22/2018| $ 6,209.19 | $ 6,209.19 | $ - 0.00% NO | NO
6517 |City Secretary EYR 3/22/2018| $ 100.00 | $ 100.00 | $ - 0.00%| Petty Cash NO | NO
6518 |Community Development EYR 3/22/2018| $ 100.00 | $ 100.00 | $ B 0.00%| Petty Cash NO | NO
Convention & Visitors'
6519 |Bureau EYR 3/22/2018| $ 500.00 | $ 500.00 | $ - 0.00%| Petty Cash NO | NO
6520 |Building EYR 3/23/2018| $ 7,399.30 | $ 7,399.30 | $ - 0.00% NO | NO
6521 |Transit EYR 3/23/2018| $ 200.00 | $ 200.00 | $ - 0.00%| Petty Cash NO | NO
6522 |Police - Records EYR 3/23/2018| $ 80.00 | $ 80.00 | $ B 0.00% NO | NO
Cash & Policy Violation:
6523 |Transit - El Lift Route(s) EYR 3/26/2018| $ 279.75 | $ 28522 | $ 5.47 1.96% YES | YES Collections Overage
6524 |Transit - El Metro Route(s) EYR 3/26/2018| $ 24,22888 | $ 24,235.70 | $ 6.82 0.03% NO | NO
6525 |Health - TB EYR 3/26/2018| $ 25.00 | $ 25.00 | $ B 0.00%| Change Fund | NO | NO
Traffic - Parking (Meter No.
6526 |FL701) EYR 3/28/2018| $ 450 | $ 450 | $ - 0.00% NO | NO
Traffic - Parking (Meter No.
6527 |HO1409) EYR 3/28/2018| $ 420 $ 420 | % - 0.00% NO | NO
Traffic - Parking (Meter No.
6528 |SG1010) EYR 3/28/2018| $ 705| % 705|% - 0.00% NO | NO
Traffic - Parking (Meter No.
6529 |MT1610) EYR 3/28/2018| $ 090 | $ 090 | % - 0.00% NO | NO
Traffic - Parking (Convent
6530 |Parking Lot) EYR 3/28/2018| $ 30.00 | $ 30.00 | $ - 0.00% NO | NO
6531 |Traffic - Parking (Tickets) EYR 3/28/2018| $ 335.00 | $ 335.00 | $ - 0.00% NO | NO
Bridge | - Toll Booth
6532 |Collector EYR | 3/28/2018| $ 42875 | $ 42875 | § - 0.00% NO | NO
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Bridge | - Toll Booth
6533 |Collector EYR 3/28/2018| $ 644.00 [ $ 644.00 | $ 0.00% NO NO
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