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EXECUTIVE SUMMARY 
 
In accordance with the Fiscal Year 2017 approved Audit Plan, enclosed is the Consolidated Audit 
Report of Unannounced Cash, Unannounced Inventory and Compliance Audits conducted by 
the Internal Audit Division during the time period of April 2017 through June 2017.  The enclosed 
report also contains any responses required from the affected departments on corrective action.  The 
table below reflects the types of audits conducted during this time period.   
 

Type of Audits 
# of Audits 
Conducted 

Unannounced Cash & Petty Cash Audits 101 

Unannounced Inventory Count Audits 6 

Compliance Audits 5 
 
To provide some background, when conducting unannounced (surprise) cash audits, Internal 
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.  
The purpose of these types of audits is to reconcile collections with receipts issued, as well as 
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.  
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the 
various departmental warehouse facilities that maintain stock of materials and equipment.  The 
purpose of these types of audits is to reconcile a sample of items selected with the reports 
generated from each respective department’s inventory system, as well as assess the adequacy of 
the internal controls in place.  In regards to the compliance audits conducted, Internal Audit staff 
conducts audits of various areas such as travel, payroll, purchasing, just to name a few, to review 
for compliance with the terms of City policies, procedures, ordinances, contracts, etc. being 
reviewed.     
 
Understanding that resolving all audit findings was the key to assuring future compliance and 
minimizing the City’s traditional and emerging risks; a strong commitment was made to require 
the departments audited to analyze and implement proper measures to adequately resolve the 
issues identified.  A brief summary of the audit results and recommendations follows below.   
 
Results and Recommendations on Unannounced Cash Audits 

• Nine (9) audits noted where collections / cash funds had overages or shortages.  
• One (1) audit where City of Laredo’s Receipt Policy Notice to Customers was not posted as 

required by the City’s Cash Handling Policy.  The intent of the notice is to inform City 
customers that they must receive a receipt for every payment processed, immediately at point 
of receipt of payment.   

• Two (2) audits where Sales Tax was paid on a purchase using Petty Cash Funds.   
 
In regards to the collections variances noted, we recommended that the departments affected identify 
the cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling 
Policy.  In all of the above mentioned instances where findings were noted, responses on corrective 
action were submitted by the corresponding departments to Internal Audit.  It should be noted that out 
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of 101 unannounced cash audits conducted for the time period of April 2017 through June 2017, only 
twelve (12) audits, or twelve (12%) percent of the population had findings noted, which conveys that 
the majority of the population tested is following the City’s Cash Handling Policy and maintaining 
adequate cash handling internal controls.   
 
Results and Recommendations on Unannounced Inventory Audits 

• Observation on Fuel Inventory Audit where a three (3%) percent average variance was noted 
in the reconciliation of the fuel tanks housed on Daugherty Street and the fuel tanks housed at 
the City Landfill.  The variance reflected above is minimal, and we would recommend that 
Fleet continue to print WinCC receipts at the time of (or as close as possible to) fuel delivery 
from the vendor.   

• On other inventory audits conducted, there was one (1) instance where a variance was noted in 
reconciling selected inventory items on hand with quantities reflected on corresponding 
departmental inventory system listings.   

 
In all of the instances where variances were found with the inventory items tested, our 
recommendation was for the affected departments to determine the cause of the variance and, if 
necessary, make entries into the corresponding inventory systems once the cause of the variance had 
been determined.  Additionally, in some instances we recommended that an evaluation of some of the 
affected departmental inventory systems be conducted to determine the adequacy of the internal 
control structure pertinent to inventory.  In all of the above mentioned instances where findings were 
noted, responses on corrective action were submitted by the corresponding departments to Internal 
Audit.  It should be noted that out of twenty (20) inventory items randomly selected during the time 
period of April 2017 through June 2017, only one (1) item selected was noted with findings for 
variances, which equates to five (5%) percent of the total population tested.    
 
 
Results and Recommendations on Compliance Audits 
Petty Cash Compliance Audit – Fire Department 

• One (1) Finding:  Payment of Sales Tax on a Petty Cash Purchase.  Recommendation 
noted that Sales Tax Exemption Forms be provided to employees making Petty Cash 
Purchases.   

Travel Policy Compliance Audit (Follow-Up) – Health Department / Nurse Family 
Partnership Program 

• No findings noted, just an observation for the Department / Division to be mindful of per 
diem lodging allowance rates. 

Fixed Assets Compliance Audit – Laredo Energy Arena (LEA) 
• One (1) Finding:  One (1) item selected (Headset & Belt Pack) was not found with a 

dollar value of $502.62.  A total of forty (40) items were selected, with one (1) variance, 
which equates to two and one-half (2.5%) percent of the total population tested.  
Recommendation noted that LEA staff determines cause of variance and that any 
necessary adjustments be made to their asset inventory system, if required.   

Fixed Assets Compliance Audit – Max Mandel Municipal Golf Course 
• One (1) Finding:  One (1) item selected (Alarm System) was not found with a dollar 

value of $6,956.26; however, both the Max Operator and the Budget Department 
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explained to us that this item represents labor and miscellaneous parts for the installation 
of the alarm system.   

Compensatory Time Compliance Audit – Multiple City Departments Selected 
• Finding:  Several instances in source documentation reviewed where compensatory time 

worked was not requested in advance with full justification for its need, as required in 
Section 2-87.9 (b) of the City of Laredo Code of Ordinances.   

• Finding:  Several instances in source documentation reviewed where City Manager’s 
authorization was not obtained on compensatory time worked.  The City’s Code of 
Ordinances states that “only that work specifically required by the department head may 
be worked as compensatory time, with the City Manager’s approval.”  (Section 2-87.9 (a) 
of the City’s Code of Ordinances).   

• Finding:  Several instances in source documentation reviewed where compensatory time 
earned was not taken off within the next four (4) pay periods as required in Section 2-
87.9 ( c ) of the City’s Code of Ordinances.   

Recommendations noted on the Compensatory Time Compliance Audit included primarily a 
review and update of the ordinance addressing Compensatory Time (worked) since it was 
initially approved April 19, 1983, and the approval requirements currently noted may not be 
practical for the size of employees that the City of Laredo now has.  With the update of the 
ordinance and any applicable City policies addressing Compensatory Time, we 
recommended that City Departments be retrained on requirements and approved policies and 
procedures addressing the management of Compensatory Time worked in order to monitor 
the balances of Compensatory Time earned.  The ultimate objective with Compensatory 
Time earned is for employees to take that time off earned soon after it was worked because 
compensatory time accrued over time will be more expensive when paid out to the employee 
upon separation from the City since it must be paid out at the employee’s most current hourly 
rate.   
 
In all of the above mentioned instances where findings were noted, responses on corrective action 
were submitted by the corresponding departments to Internal Audit.   

 
A more extensive report of the audit results and recommendations can be found in the ensuing 
report along with any corresponding responses on corrective action from the affected 
departments.     
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
APRIL 2017

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r

% Shorta
ge/O

ve
rag

e

Chan
ge /

 Pett
y C

as
h Fund Audite

d

Res
ponse

: C
as

h Violat
ion

Res
ponse

: P
olic

y V
iolat

ion

Commen
ts

(A) (B) (C) (D)

(B-A) (C/A)

1 6146 Bridge IV - Customer Svc LFR 4/10/2017 328.20$               328.20$              -$             0.00% NO NO

2 6147
Bridge III - Toll Booth 
Collector LFR 4/10/2017 63.00$  63.00$  -$             0.00% NO NO

3 6148 Bridge III - Customer Svc LFR 4/10/2017 1,500.00$            1,500.00$           -$             0.00% NO NO

4 6149
Bridge II - Toll Booth 
Collector LFR 4/10/2017 567.00$               565.90$              (1.10)$          -0.19% NO NO

5 6150
Bridge II - Toll Booth 
Collector LFR 4/10/2017 1,589.00$            1,589.21$           0.21$           0.01% NO NO

6 6151 Bridge II - Customer Svc LFR 4/10/2017 2,260.21$            2,260.21$           -$             0.00% NO NO

7 6152 Bridge II - Customer Svc LFR 4/10/2017 8,372.12$            8,372.12$           -$             0.00% NO NO

8 6153 Public Works LFR 4/12/2017 300.00$               300.00$              -$             0.00% Petty Cash NO NO

9 6154
Bridge I - Toll Booth 
Collector LFR 4/12/2017 273.00$               272.50$              (0.50)$          -0.18% NO NO

10 6155
Bridge I - Toll Booth 
Collector LFR 4/12/2017 311.50$               311.50$              -$             0.00% NO NO

11 6156 Bridge I - Gateway Passes LFR 4/12/2017 225.00$  224.50$              (0.50)$          -0.22% NO NO

12 6157
Community Development - 
Housing Rehab LFR 4/12/2017 6,276.25$            6,276.25$           -$             0.00% NO NO

13 6158 Tax (City Hall) LFR 4/12/2017 9,534.27$            9,534.42$           0.15$           0.00% NO NO

14 6159 Tax (City Hall) LFR 4/12/2017 17,977.70$          17,977.54$         (0.16)$          0.00% NO NO

15 6160 Parks - Cemetery LFR 4/13/2017 470.00$  470.00$              -$             0.00% NO NO

16 6161 Fire LFR 4/18/2017 500.00$  500.00$              -$             0.00% Petty Cash NO YES

17 6162 Tax (City Hall Annex) LFR 4/21/2017 2,980.90$            3,180.90$           200.00$       6.71% YES YES

18 6163 Tax (City Hall Annex) LFR 4/21/2017 4,773.08$            4,573.08$           (200.00)$      -4.19% YES YES

19 6164 Tax (City Hall Annex) LFR 4/21/2017 6,331.19$            6,331.18$           (0.01)$          0.00% NO NO

20 6165 Tax (City Hall Annex) LFR 4/21/2017 250.00$  250.00$              -$             0.00% Petty Cash NO NO

21 6166 Utility Billing LFR 4/21/2017 60.00$  60.00$  -$             0.00% NO NO

22 6167 Solid Waste - Landfill LFR 4/21/2017 1,844.60$            1,844.60$           -$             0.00% NO NO

23 6168
Airport - Federal Inspection 
Station LFR 4/24/2017 175.00$  175.00$              -$             0.00% NO NO

24 6169 Police - Records LFR 4/24/2017 401.30$  401.30$              -$             0.00% NO NO

25 6170 Municipal Court LFR 4/25/2017 2,855.00$            2,856.00$           1.00$           0.04% NO NO

26 6171 Health - Environmental LFR 4/25/2017 260.00$  260.00$              -$             0.00% NO NO

27 6172 Building LFR 4/25/2017 22,671.00$          22,671.00$         -$             0.00% NO NO

28 6173 Traffic - Parking LFR 4/25/2017 295.00$  295.00$              -$             0.00% NO NO

29 6174 Transit - Lobby Tellers LFR 4/27/2017 4.00$  4.00$  -$             0.00% NO NO

30 6175 Utilities LFR 4/27/2017 300.00$  300.20$              0.20$           0.07% Petty Cash NO YES

31 6176 Environmental Svcs LFR 4/27/2017 -$  -$  -$             0.00% NO NO

32 6177
Parks - Farias / Aranda Rec 
Center LFR 4/27/2017 -$  -$  -$  0.00% NO NO

Cash & Policy Violation:  
Collections Overage; Change 
Provided Between Tellers not 

Recorded

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  
Collections Overage; Change 
Provided Between Tellers not 

Recorded

No Collections Noted at Time of 
Audit

Policy Violation:  Sales Tax 
Paid on Petty Cash Purchases

Compliance Audit

1



2



3



4



5
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MAY 2017

Audit 
Form # Dept./ Div. Audited Audito
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(A) (B) (C) (D)
(B-A) (C/A)

1 6178
Bridge III - Toll Booth 
Collector EYR 5/15/2017 124.25$               124.25$              -$             0.00% NO NO

2 6179 Bridge III - Customer Svc. EYR 5/15/2017 6,888.80$            6,888.80$           -$             0.00% NO NO
3 6180 Bridge IV - Customer Svc. EYR 5/16/2017 2,800.50$            2,800.50$           -$             0.00% NO NO
4 6181 Bridge IV - Customer Svc. EYR 5/16/2017 2,053.50$            2,053.50$           -$             0.00% NO NO
5 6182 Bridge II - Customer Svc. EYR 5/16/2017 18,025.40$          18,025.40$         -$             0.00% NO NO

6 6183 Bridge II - Customer Svc. EYR 5/16/2017 7,850.81$            7,850.81$           -$             0.00% NO NO

7 6184
Bridge II - Toll Booth 
Collector EYR 5/16/2017 798.00$               798.04$              0.04$           0.01% NO NO

8 6185
Bridge II - Toll Booth 
Collector EYR 5/16/2017 1,625.75$            1,626.15$           0.40$           0.02% NO NO

9 6186 Bridge I EYR 5/17/2017 4,850.00$            4,850.00$           -$             0.00% Change Fund NO NO

10 6187
Bridge I - Toll Booth 
Collector EYR 5/17/2017 245.00$               245.00$              -$             0.00% NO NO

11 6188 Municipal Housing EYR 5/17/2017 1,225.00$            1,225.00$           -$             0.00% NO NO
12 6189 Parks - Fasken Rec Center EYR 5/17/2017 180.00$               180.00$              -$             0.00% NO NO
13 6190 Parks - Hillside Rec Center EYR 5/17/2017 25.00$  25.00$  -$             0.00% NO NO

14 6191 Parks - Haynes Rec Center EYR 5/17/2017 339.00$               339.00$              -$             0.00% NO NO
15 6192 Tax (City Hall) EYR 5/23/2017 5,922.99$            5,922.99$           -$             0.00% NO NO
16 6193 Tax (City Hall) EYR 5/23/2017 5,032.64$            5,032.64$           -$             0.00% NO NO
17 6194 Tax (City Hall) EYR 5/23/2017 10,016.08$          10,016.08$         -$             0.00% NO NO
18 6195 Tax (City Hall Annex) EYR 5/23/2017 3,019.47$            3,019.47$           -$             0.00% NO NO
19 6196 Tax (City Hall Annex) EYR 5/23/2017 59,563.29$          59,563.31$         0.02$           0.00% NO NO
20 6197 Utility Billing EYR 5/24/2017 1,143.20$            1,143.20$           -$             0.00% NO NO
21 6198 Solid Waste - Landfill EYR 5/24/2017 1,300.40$            1,300.40$           -$             0.00% NO NO
22 6199 Health - Ambulance Billing EYR 5/24/2017 23,369.08$          23,369.08$         -$             0.00% NO NO

23 6200
Traffic - Parking (Zaragoza 
Parking Lot) EYR 5/25/2017 46.00$  46.00$  -$             0.00% NO YES

24 6201
Traffic - Parking Meters 
(Meter No. SA401) EYR 5/25/2017 20.50$  20.50$  -$             0.00% NO NO

25 6202
Traffic - Parking Meters 
(Meter No. FL708) EYR 5/25/2017 -$  3.95$  3.95$           100.00% YES YES

26 6203
Traffic - Parking Meters 
(Meter No. SU1010) EYR 5/25/2017 0.10$  0.10$  -$             0.00% NO NO

27 6204
Traffic - Parking Meters 
(Meter No. MN812) EYR 5/25/2017 -$  -$  -$             0.00% NO NO

28 6205
Traffic - Parking Meters 
(Meter No. IT930) EYR 5/25/2017 1.00$  1.00$  -$             0.00% NO NO

29 6206 Utilities EYR 5/25/2017 300.00$               351.54$              51.54$         17.18% Petty Cash YES YES

30 6207 Parks - El Eden Rec Center EYR 5/25/2017 -$  -$  -$             0.00% NO NO

31 6208
Parks - Cigarroa Rec 
Center EYR 5/25/2017 35.00$  35.00$  -$             0.00% NO NO

32 6209 Health - Lab EYR 5/31/2017 994.13$               994.13$              -$             0.00% NO NO

33 6210
City Secretary - City Hall 
Maintenance EYR 5/31/2017 200.00$               200.19$              0.19$           0.09% Petty Cash NO NO

34 6211 Animal Care Facility EYR 5/31/2017 60.00$  60.00$  -$             0.00% NO NO
35 6212 Animal Care Facility EYR 5/31/2017 77.00$  77.00$  -$             0.00% NO NO

36 6213
Police - Narcotics Task 
Force EYR 5/31/2017 5,000.00$            5,020.00$           20.00$         0.40%

 Confidential 
Funds NO NO

Cash & Policy Violation:  
Collections Shortage; System 
Not Able to Produce Report in 
order to Reconcile Collections 

to Receipts

Policy Violation:  City of Laredo 
Receipt Policy Notice Not 

Posted

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  Fund 
Overage; No Secure Area to 

Vault Fund Overnight; 
Vouchers Not Prepared at 

Issuance of Funds
No Collections Noted at Time of 

Audit

Custodian Provided 
Documentation of Overage at 

Time of Audit; Full 
Disbursement Not Used 

Causing Overage

6
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JUNE 2017

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r

% Shorta
ge/O

ve
rag

e

Chan
ge /

 Pett
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h Fund Audite

d

Res
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: C
as

h Violat
ion

Res
ponse

: P
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y V
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Commen
ts

(A) (B) (C) (D)
(B-A) (C/A)

1 6214
Bridge III - Toll Booth 
Collector LFR 06/12/2017 91.00$  94.50$  3.50$           3.85% YES YES

2 6215 Bridge III - Customer Svc. LFR 06/12/2017 50.00$  50.00$  -$             0.00%  Change Fund  NO NO
3 6216 Bridge IV - Customer Svc. LFR 06/12/2017 2,385.50$            2,385.50$           -$             0.00% NO NO
4 6217 Bridge IV - Customer Svc. LFR 06/12/2017 1,090.00$            1,090.00$           -$             0.00% NO NO

5 6218 IST - 911 Regional LFR 06/21/2017 200.00$               160.00$              (40.00)$        -20.00%  Petty Cash YES YES

6 6219 Health - Vital Statistics LFR 06/21/2017 614.00$               614.00$              -$             0.00% NO NO
7 6220 Health - Ambulance Billing LFR 06/21/2017 20.00$  20.00$  -$             0.00% NO NO
8 6221 Parks - Cemetery LFR 06/21/2017 100.00$               100.00$              -$             0.00% Petty Cash NO NO
9 6222 Tax (City Hall) LFR 06/23/2017 6,544.60$            6,544.60$           -$             0.00% NO NO

10 6223 Tax (City Hall) LFR 06/23/2017 8,656.18$            8,656.21$           0.03$           0.00% NO NO

11 6224 Tax (City Hall Annex) LFR 06/23/2017 7,012.85$            7,012.57$           (0.28)$          0.00% NO NO
12 6225 Tax (City Hall Annex) LFR 06/23/2017 7,444.32$            7,444.32$           -$             0.00% NO NO
13 6226 Tax (City Hall Annex) LFR 06/23/2017 36,450.27$          36,450.51$         0.24$           0.00% NO NO

14 6227 Airport LFR 06/26/2017 2,706.68$            2,706.68$           -$             0.00% NO NO
15 6228 Airport LFR 06/26/2017 300.00$               300.00$              -$             0.00% Petty Cash NO NO
16 6229 Utilities - Engineering LFR 06/26/2017 4,525.00$            4,525.00$           -$             0.00% NO NO
17 6230 Bridge II - Customer Svc. LFR 06/27/2017 2,816.00$            2,816.00$           -$             0.00% NO NO
18 6231 Bridge II - Customer Svc. LFR 06/27/2017 10,050.00$          10,050.00$         -$             0.00% NO NO

19 6232
Bridge II - Toll Booth 
Collector LFR 06/27/2017 617.75$               617.75$              -$             0.00% NO NO

20 6233
Bridge II - Toll Booth 
Collector LFR 06/27/2017 367.50$               367.49$              (0.01)$          0.00% NO NO

21 6234
Bridge I - Toll Booth 
Collector LFR 06/27/2017 126.00$               140.00$              14.00$         11.11% YES YES

22 6235
Bridge I - Toll Booth 
Collector LFR 06/27/2017 388.50$               416.50$              28.00$         7.21% YES YES

23 6236 Parks - North Central Pool LFR 06/27/2017 47.00$  47.00$  -$             0.00% NO NO
24 6237 Parks - Del Mar Pool LFR 06/27/2017 18.00$  18.00$  -$             0.00% NO NO
25 6238 Parks - Bartlett Pool LFR 06/27/2017 97.00$  97.00$  -$             0.00% NO NO
26 6239 Parks - Haynes Pool LFR 06/27/2017 172.00$               172.00$              -$             0.00% NO NO
27 6240 Solid Waste LFR 06/28/2017 200.00$               200.00$              -$             0.00% Petty Cash NO NO

28 6241 Library - Main Branch LFR 06/28/2017 46.10$  46.10$  -$             0.00% NO NO
29 6242 Library - Inner City Branch LFR 06/28/2017 13.30$  13.20$  (0.10)$          -0.75% NO NO
30 6243 Parks - Inner City Pool LFR 06/28/2017 640.00$               640.00$              -$             0.00% NO NO

31 6244 Parks - Independence Pool LFR 06/28/2017 20.00$  20.00$  -$             0.00% NO NO

32 6245 Parks - El Eden Pool LFR 06/28/2017 14.00$  15.00$  1.00$           7.14% YES YES
33 6246 Parks - Three Points Pool LFR 06/28/2017 23.00$  23.00$  -$             0.00% NO NO

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  
Collections Overage

Cash & Policy Violation:  Fund 
Shortage

Cash & Policy Violation:  
Collections Overage; New 

System Implemented, Trouble 
with Reconciliation

Cash & Policy Violation:  
Collections Overage; New 

System Implemented, Trouble 
with Reconciliation

Cash & Policy Violation:  
Collections Overage

10



11



12



13



14



15



16



III. Unannounced Inventory
Count Audits 
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June 2017
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IV. Compliance Audit
Reports 
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V. Appendix A – Internal
Audit Staff 

Acknowledgement 



APPENDIX A   
INTERNAL AUDIT STAFF ACKNOWLEDGEMENT 

Veronica Urbano-Baeza, Internal Auditor 

Elia Y. Rodriguez, Auditor II 

Leopoldo F. Rodriguez, Jr., Auditor II 
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