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EXECUTIVE SUMMARY 
 
In accordance with the Fiscal Year 2017 approved Audit Plan, enclosed is the Unannounced Cash 
and Inventory Audit Consolidated Report of audits conducted of citywide collections, cash funds 
and inventory for the time period of October 2016 through March 2017.   The table below reflects the 
types of audits conducted during this time period.   
 

Type of Audits 
# of Audits 
Scheduled 

# of Audits 
Conducted 

Unannounced Cash & Petty Cash Audits 183 197 

Unannounced Inventory Count Audits 16* 14 
*One (1) inventory count audit rescheduled from February 2017 due to storm damage; one (1)  
inventory count audit rescheduled from March 2017 due to internal audit staff availability.   

 
To provide some background, when conducting unannounced (surprise) cash audits, Internal 
Audit staff conducts field audits at various departments scheduled for audit on a monthly basis.  
The purpose of these types of audits is to reconcile collections with receipts issued, as well as 
check for compliance with some of the provisions of the City of Laredo’s Cash Handling Policy.  
In regards to unannounced inventory audits, Internal Audit staff conducts field audits of the 
various departmental warehouse facilities that maintain stock of materials and equipment.  The 
purpose of these types of audits is to reconcile a sample of items selected with the reports 
generated from each respective department’s inventory system, as well as assess the adequacy of 
the internal controls in place.   
 
Understanding that resolving all audit findings was the key to assuring future compliance and 
minimizing the City’s traditional and emerging risks; a strong commitment was made to require 
the departments audited to analyze and implement proper measures to adequately resolve the 
issues identified.  A brief summary of the audit results and recommendations follows below.   
 
Results and Recommendations on Unannounced Cash Audits 

• Eight (8) audits noted where collections and/or change funds not secured in a safe (vault) 
overnight as per the City of Laredo’s Cash Handling Policy.  

• Three (3) audits noted with collections overages.  
• One (1) audit where Sales Tax was paid on a purchase using Petty Cash Funds.   

 
As per the City’s Cash Handling Policy, “each cash-receiving department should maintain strict 
control over the access to cash and should maintain a safe, vault or similar secure area for the storage 
of cash on hand.  It is highly recommended that a fireproof safe box be purchased.”  Additionally, in 
regards to collections received after designated cut off times, the Cash Handling Policy requires that 
“collections received after designated cut off times must also be secured in a safe box / vault until the 
following business day.”  Following the provisions of the policy is not only important for the security 
of the collections on hand, but for the safety and security of staff handling collections as well.  In 
regards to the collections variances notes, we recommended that the departments affected identify the 
cause of the variance and retrain and counsel cash handling staff on the City’s Cash Handling Policy.  
In all of the above mentioned instances where findings were noted, responses on corrective action 
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were submitted by the corresponding departments to Internal Audit.  It should be noted that out of 197 
unannounced cash audits conducted for the time period of October 2016 through March 2017, only 
twelve (12) audits, or six (6%) percent of the population had findings noted, which conveys that the 
majority of the population tested is following the City’s Cash Handling Policy and maintaining 
adequate cash handling internal controls.   
 
Results and Recommendations on Unannounced Inventory Audits 

• Five (5) instances where variances were noted in reconciling selected inventory items on hand 
with quantities reflected on corresponding departmental inventory system listings.   

 
In all of the instances where variances were found with the inventory items tested, our 
recommendation was for the affected departments to determine the cause of the variance and, if 
necessary, make entries into the corresponding inventory systems once the cause of the variance had 
been determined.  Additionally, in some instances we recommended that an evaluation of some of the 
affected departmental inventory systems be conducted to determine the adequacy of the internal 
control structure pertinent to inventory.  In all of the above mentioned instances where findings were 
noted, responses on corrective action were submitted by the corresponding departments to Internal 
Audit.  It should be noted that out of fifty-four (54) inventory items randomly selected during the time 
period of October 2016 through March 2017, five (5) items were noted with findings for variances, 
which equates to nine (9%) percent of the total population tested.    
 
A more extensive report of the monthly audit results and recommendations can be found in the 
ensuing report along with any corresponding responses on corrective action from the affected 
departments.     
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

II. Unannounced Cash & 
Petty Cash Audits 
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
OCTOBER 2016

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r

% Shorta
ge/O

ve
rag

e

Chan
ge /

 Pett
y C

as
h Fund Audite

d

Res
ponse

: C
as

h Violat
ion

Res
ponse

: P
olic

y V
iolat

ion

Commen
ts

(A) (B) (C) (D)

(B-A) (C/A)

1 5952
City Manager's Office - City 
Council Support LFR 10/6/2016 200.00$   200.00$    -$   0.00% Pet t y Cash NO NO

2 5953 Budget LFR 10/6/2016 100.00$   100.00$    -$   0.00% Pet t y Cash NO NO

3 5954 Parks - Recreation Centers LFR 10/6/2016 100.00$   100.00$    -$   0.00% Pet t y Cash NO NO

4 5955 Transit LFR 10/7/2016 200.00$   200.00$    -$   0.00% Pet t y Cash NO NO

5 5956 Transit - Lobby Tellers LFR 10/7/2016 246.00$   246.00$    -$   0.00% NO NO

6 5957 Building LFR 10/7/2016 93,642.50$   93,642.50$    -$   0.00% NO NO

7 5958
Bridge III - Toll Booth 
Collector LFR 10/10/2016 38.50$   38.50$    -$   0.00% NO NO

8 5959 Bridge III LFR 10/10/2016 50.00$   50.00$    -$   0.00% Change Fund  NO NO

9 5960 Bridge IV - Customer Svc LFR 10/10/2016 150.00$   150.00$    -$   0.00% NO NO

10 5961 Bridge IV - Customer Svc LFR 10/10/2016 1,020.00$   1,020.00$   -$   0.00% NO NO

11 5962 Bridge II - Customer Svc LFR 10/10/2016 14,880.80$   14,880.80$   -$   0.00% NO NO

12 5963 Bridge II - Customer Svc LFR 10/10/2016 8,040.00$   8,040.00$   -$   0.00% NO NO

13 5964
Bridge II - Toll Booth 
Collector LFR 10/10/2016 1,537.00$   1,537.16$   0.16$   0.01% NO NO

14 5965
Bridge I - Toll Booth 
Collector LFR 10/10/2016 920.50$   915.28$   (5.22)$   -0.57% NO NO

15 5966
Bridge I - Toll Booth 
Collector LFR 10/10/2016 1,023.75$   1,023.28$   (0.47)$   -0.05% NO NO

16 5967 Bridge I - Gateway Passes LFR 10/10/2016 729.75$   730.37$   0.62$   0.08% NO NO

17 5968 Health - Lab LFR 10/18/2016 1,316.50$   1,316.75$   0.25$   0.02% NO NO

18 5969 Health - TB LFR 10/18/2016 25.00$   25.00$   -$   0.00% Change Fund  NO NO

19 5970 Health - Environmental LFR 10/18/2016 20.00$   20.00$   -$   0.00% NO NO

20 5971 Environmental - HazMat LFR 10/18/2016 -$   -$   -$   0.00% NO NO

21 5972
Airport - Federal Inspection 
Station LFR 10/19/2016 -$   -$   -$   0.00% NO NO

22 5973 Municipal Court LFR 10/19/2016 100.00$   100.00$   -$   0.00% Change Fund  NO NO

23 5974 Tax (City Hall) LFR 10/20/2016 7,719.20$   7,719.20$   -$   0.00% NO NO

24 5975 Tax (City Hall) LFR 10/20/2016 6,845.64$   6,845.64$   -$   0.00% NO NO

25 5976 Tax (City Hall) LFR 10/20/2016 11,773.60$   11,773.60$   -$   0.00% NO NO

26 5977 Solid Waste - Landfill LFR 10/24/2016 83.60$   83.60$   -$   0.00% NO NO

27 5978 Tax (City Hall Annex) LFR 10/25/2016 76,677.83$   76,677.83$   -$   0.00% NO NO

28 5979 Tax (City Hall Annex) LFR 10/25/2016 57,723.52$   57,723.72$   0.20$   0.00% NO NO

32 5980 Utility Billing LFR 10/25/2016 189.00$   189.00$   -$   0.00% NO NO

33 5981
Human Resources - Risk 
Management LFR 10/31/2016 -$   -$   -$   0.00% NO NO

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

1
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
NOVEMBER 2016

Audit 
Form # Dept./ Div. Audited Audito
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ounted
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e
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ts

(A) (B) (C) (D)

(B-A) (C/A)

1 5982 Bridge III - Customer Svc EYR 11/01/2016 4,452.14$   4,452.14$    -$   0.00% NO NO

2 5983
Bridge III - Toll Booth 
Collector EYR 11/01/2016 208.25$   208.25$    -$   0.00% NO NO

3 5984 Traffic - Parking Offices EYR 11/03/2016 180.00$   180.00$    -$   0.00% NO NO

4 5985 Traffic - Parking Offices EYR 11/03/2016 200.00$   200.00$    -$   0.00% Pet t y Cash NO NO

5 5986 Tax (City Hall) EYR 11/03/2016 9,116.70$   9,116.48$    (0.22)$   0.00% NO NO

6 5987 Tax (City Hall) EYR 11/03/2016 2,919.64$   2,919.64$    -$   0.00% NO NO

7 5988 Tax (City Hall) EYR 11/03/2016 28,651.84$   28,651.84$    -$   0.00% NO NO

8 5989 Environmental Svcs EYR 11/03/2016 350.00$   350.00$    -$   0.00% Pet t y Cash NO NO

9 5990 Bridge IV - Customer Svc EYR 11/14/2016 44,163.28$   44,163.28$    -$   0.00% NO NO

10 5991 Bridge IV - Customer Svc EYR 11/14/2016 3,165.75$   3,165.75$   -$   0.00% NO NO

11 5992 Bridge II - Customer Svc EYR 11/14/2016 15,683.69$   15,683.69$   -$   0.00% NO NO

12 5993 Bridge II - Customer Svc EYR 11/14/2016 21,732.20$   21,732.20$   -$   0.00% NO NO

13 5994
Bridge II - Toll Booth 
Collector EYR 11/14/2016 1,218.75$   1,218.74$   (0.01)$   0.00% NO NO

14 5995
Bridge II - Toll Booth 
Collector EYR 11/14/2016 1,646.75$   1,646.64$   (0.11)$   -0.01% NO NO

15 5996 Health - Ambulance Billing EYR 11/14/2016 13,764.08$   13,764.08$   -$   0.00% NO NO

16 5997 Health - Vital Statistics EYR 11/14/2016 874.00$   874.00$   -$   0.00% NO NO

17 5998
Bridge I - Toll Booth 
Collector EYR 11/15/2016 245.00$   245.01$   0.01$   0.00% NO NO

18 5999 Bridge I - Gateway Passes EYR 11/15/2016 75.00$   75.00$   -$   0.00% NO NO

19 6000 Parks - Cemetery EYR 11/15/2016 1,000.00$   1,000.00$   -$   0.00% NO NO

20 6001 Tax (City Hall Annex) EYR 11/16/2016 159.65$   159.65$   -$   0.00% NO NO

21 6002 Tax (City Hall Annex) EYR 11/16/2016 14,392.85$   14,387.80$   (5.05)$   -0.04% NO NO

22 6003 Utility Billing EYR 11/16/2016 1,159.70$   1,159.70$   -$   0.00% NO NO

23 6004
Community Development - 
Housing Rehab EYR 11/16/2016 150.00$   150.00$   -$   0.00% NO YES

25 6006 Animal Care Services EYR 11/21/2016 47.00$   47.00$   -$   0.00% NO NO

26 6007 Animal Care Services EYR 11/21/2016 300.00$   300.00$   -$   0.00% Pet t y Cash NO NO

27 6008
Parks - K. Tarver Rec 
Center EYR 11/21/2016 -$   -$   -$   0.00% NO NO

28 6009 Utilities - Engineering EYR 11/22/2016 650.00$   650.00$   -$   0.00% NO NO

29 6010 Police - Records EYR 11/22/2016 245.60$   245.60$   -$   0.00% NO NO

Policy Violation:  Collections 
Not Maintained in a Secure 

Area Overnight

Compliance Audit
No Collections Noted at Time of 

Audit

2



3



4
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
DECEMBER 2016

Audit 
Form # Dept./ Div. Audited Audito
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1 6011
Bridge III - Toll Booth 
Collector LFR 12/07/2016 21.00$               21.00$               -$            0.00% NO NO

2 6012 Bridge III - Customer Svc. LFR 12/07/2016 371.25$             371.25$             -$            0.00% NO NO

3 6013 Bridge IV   LFR 12/07/2016 400.00$             400.00$             -$            0.00% Pet t y Cash NO NO

4 6014 Bridge IV - Customer Svc. LFR 12/07/2016 1,915.13$          1,915.13$          -$            0.00% NO NO

5 6015 Bridge IV - Customer Svc. LFR 12/07/2016 2,160.00$          2,160.00$          -$            0.00% NO NO

6 6016 Library - Main Branch LFR 12/07/2016 25.05$               25.05$               -$            0.00% NO NO

7 6017 Municipal Court LFR 12/07/2016 3,749.10$          3,749.10$          -$            0.00% NO NO

8 6018
Bridge I - Toll Booth 
Collector LFR 12/07/2016 467.25$             467.29$             0.04$          0.01% NO NO

9 6019
Bridge I - Toll Booth 
Collector LFR 12/07/2016 721.00$             721.83$             0.83$          0.12% NO NO

10 6020 Bridge I - Gateway Passes LFR 12/07/2016 717.75$             718.96$             1.21$          0.17% NO NO

11 6021 Bridge I LFR 12/07/2016 1,000.00$          1,000.00$          -$            0.00% Pet t y Cash NO NO

12 6022 Traffic - Parking Meters LFR 12/09/2016 3.45$                 3.45$                 -$            0.00% NO NO

13 6023 Traffic - Parking Meters LFR 12/09/2016 5.30$                 5.68$                 0.38$          7.17% YES YES

14 6024 Traffic - Parking Meters LFR 12/09/2016 3.80$                 3.80$                 -$            0.00% NO NO

15 6025 Traffic - Parking Meters LFR 12/09/2016 3.65$                 3.65$                 -$            0.00% NO NO

16 6026 Traffic - Parking Meters LFR 12/09/2016 4.65$                 4.65$                 -$            0.00% NO NO

17 6027 Traffic - Riverfront Pkg Lot LFR 12/09/2016 416.00$             416.00$             -$            0.00% NO NO

18 6028 Bridge II - Customer Svc LFR 12/12/2016 9,669.20$          9,669.20$          -$            0.00% NO NO

19 6029 Bridge II - Customer Svc LFR 12/12/2016 7,908.88$          7,908.88$          -$            0.00% NO NO

20 6030 Bridge II - Customer Svc LFR 12/12/2016 12,992.45$        12,992.45$        -$            0.00% NO NO

21 6031
Convention & Visitors' 
Bureau LFR 12/12/2016 500.00$             500.00$             -$            0.00% Pet t y Cash NO NO

22 6032 Tax (City Hall) LFR 12/13/2016 6,422.33$          6,420.33$          (2.00)$         -0.03% NO NO

23 6033 Tax (City Hall) LFR 12/13/2016 5,051.08$          5,051.18$          0.10$          0.00% NO NO

24 6034 Tax (City Hall) LFR 12/13/2016 4,157.85$          4,157.85$          -$            0.00% NO NO

25 6035
Community Development - 
Municipal Housing LFR 12/13/2016 200.00$             200.00$             -$            0.00% Pet t y Cash NO NO

26 6036
Community Development - 
Municipal Housing LFR 12/13/2016 960.80$             960.80$             -$            0.00% NO NO

27 6037
Information Svcs & 
Telecommunications LFR 12/13/2016 17,236.37$        17,236.37$        -$            0.00% NO NO

28 6038 Tax (City Hall Annex) LFR 12/13/2016 101,035.21$      101,035.21$      -$            0.00% NO NO

29 6039 Tax (City Hall Annex) LFR 12/13/2016 985.40$             985.40$             -$            0.00% NO NO

30 6040 Health - Immunization LFR 12/15/2016 30.00$               30.00$               -$            0.00% NO NO

31 6041 Solid Waste - Landfill LFR 12/15/2016 953.30$             945.20$             (8.10)$         -0.85% NO NO

32 6042 Airport LFR 12/15/2016 714.00$             714.00$             -$            0.00% NO NO

Cash & Policy Violation:  
Collections Overage

6
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
JANUARY 2017

Audit 
Form # Dept./ Div. Audited Audito
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(A) (B) (C) (D)
(B-A) (C/A)

1 6043
Bridge III - Toll Booth 
Collector EYR 1/9/2017 115.50$               115.54$              0.04$           0.03% NO NO

2 6044 Bridge III - Customer Svc EYR 1/9/2017 5,390.75$            5,390.75$           -$             0.00% NO NO
3 6045 Bridge IV - Customer Svc EYR 1/9/2017 8,086.19$            8,086.19$           -$             0.00% NO NO
4 6046 Bridge IV - Customer Svc EYR 1/9/2017 14,231.75$          14,231.75$         -$             0.00% NO NO

5 6047 Parks & Leisure Services EYR 1/10/2017 -$  -$  -$             0.00% NO NO
6 6048 Library (Main) EYR 1/10/2017 180.00$               180.55$              0.55$           0.31% Petty Cash NO NO

7 6049 Municipal Court EYR 1/10/2017 7,005.00$            7,005.00$           -$             0.00% NO YES
8 6050 Tax (City Hall Annex) EYR 1/10/2017 411.58$               411.58$              -$             0.00% NO NO
9 6051 Tax (City Hall Annex) EYR 1/10/2017 137,175.08$        137,175.08$       -$             0.00% NO NO

10 6052 Tax (City Hall Annex) EYR 1/10/2017 525.00$               525.00$              -$             0.00% NO NO
11 6053 Tax (City Hall Annex) EYR 1/10/2017 3,173.78$            3,173.78$           -$             0.00% NO NO
12 6054 Utility Billing EYR 1/10/2017 3,951.89$            3,951.89$           -$             0.00% NO NO
13 6055 Parks - Fasken Rec Center EYR 1/10/2017 130.00$               130.00$              -$             0.00% NO NO
14 6056 Parks - Hillside Rec Center EYR 1/10/2017 130.00$               130.00$              -$             0.00% NO NO

15 6057 Parks - El Eden Rec Center EYR 1/10/2017 45.00$  45.00$  -$             0.00% NO NO

16 6058
Parks - Cigarroa Rec 
Center EYR 1/10/2017 110.00$               110.00$              -$             0.00% NO NO

17 6059 Parks - Haynes Rec Center EYR 1/10/2017 449.00$               449.00$              -$             0.00% NO NO

18 6060
Municipal Court (Follow-Up 
to Audit # 6049) EYR 1/23/2017 -$  -$  -$             0.00% NO YES

19 6061 Engineering EYR 1/24/2017 400.00$               400.00$              -$             0.00% Petty Cash NO NO

20 6062
Bridge II - Toll Booth 
Collector EYR 1/25/2017 1,117.50$            1,117.63$           0.13$           0.01% NO NO

21 6063
Bridge II - Toll Booth 
Collector EYR 1/25/2017 752.50$               750.89$              (1.61)$          -0.21% NO NO

22 6064 Bridge II - Customer Svc EYR 1/25/2017 33,995.00$          33,995.00$         -$             0.00% NO NO
23 6065 Bridge II - Customer Svc EYR 1/25/2017 11,007.30$          11,007.30$         -$             0.00% NO NO

24 6066 Municipal Court EYR 1/25/2017 100.00$               100.10$              0.10$           0.10% Change Fund NO YES

25 6067 Municipal Court EYR 1/25/2017 10,322.40$          10,322.20$         (0.20)$          0.00% NO YES
26 6068 Transit - El Lift EYR 1/26/2017 133.00$               132.09$              (0.91)$          -0.68% NO NO
27 6069 Transit - Operations EYR 1/26/2017 8,969.96$            9,002.13$           32.17$         0.36% NO NO
28 6070 Tax (City Hall) EYR 1/26/2017 19,370.99$          19,370.59$         (0.40)$          0.00% NO NO
29 6071 Tax (City Hall) EYR 1/26/2017 14,827.53$          14,827.53$         -$             0.00% NO NO
30 6072 Community Development EYR 1/26/2017 50.00$  50.00$  -$             0.00% Petty Cash NO NO

31 6073
Bridge I - Toll Booth 
Collector EYR 1/26/2017 488.25$               488.27$              0.02$           0.00% NO NO

32 6074 Bridge I - Gateway Passes EYR 1/26/2017 167.25$               166.64$              (0.61)$          -0.36% NO NO

33 6075
Convention & Visitors' 
Bureau EYR 1/26/2017 350.00$               350.00$              -$             0.00% Change Fund NO NO

34 6076 Health - Ambulance Billing EYR 1/26/2017 112.00$               112.00$              -$             0.00% NO NO
35 6077 Airport - Paystations EYR 1/27/2017 866.00$               866.00$              -$             0.00% NO NO

36 6078 Parks & Leisure Services EYR 1/27/2017 -$  -$  -$             0.00% NO NO

37 6079 Municipal Court EYR 1/27/2017 12,011.30$          12,011.30$         -$             0.00% NO YES

38 6080 Municipal Court EYR 1/27/2017 100.00$               100.00$              -$             0.00% Change Fund NO YES

39 6081 Municipal Court EYR 1/27/2017 100.00$               100.00$              -$             0.00% Change Fund NO YES
40 6082 Traffic EYR 1/30/2017 200.00$               200.00$              -$             0.00% Petty Cash NO NO

41 6083 Planning EYR 1/30/2017 -$  -$  -$             0.00% NO NO
42 6084 Health - Lab & Buena Vida EYR 1/30/2017 1,447.85$            1,447.85$           -$             0.00% NO NO

Policy Violation:  See Special 
Audit Attached

No Collections Noted at Time of 
Audit

Collections Had Already Been 
Deposited at Time of Audit

Policy Violation:  See Special 
Audit Attached

Policy Violation:  See Special 
Audit Attached

Policy Violation:  Policy Violation 
Noted in Audit No. 6049 Had Not 

Been Corrected.  Safe still 
Inoperable.

Unable to Audit:  Custodian / 
Collector on Leave

Policy Violation:  Collections & 
Change Funds not Vaulted in Safe 

Overnight; Safe Inoperable

Policy Violation:  See Special 
Audit Attached

Policy Violation:  See Special 
Audit Attached

No Collections Noted at Time of 
Audit
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
FEBRUARY 2017

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Colle
cti

ons/R
ec

eip
ted

Counted

 (S
hort)

/O
ve

r

% Shorta
ge/O

ve
rag

e

Chan
ge F

und/Pett
y C

as
h Audite

d

Res
ponse

: C
as

h Violat
ion

Res
ponse

: P
olic

y V
iolat

ion

Commen
ts

 (A) (B) (C) (D)  

(B-A) (C/A)

1 6085 Parks - Administration LFR 2/9/2017 400.00$               400.23$              0.23$           0.06% Petty Cash YES YES

2 6086 Tax (City Hall) LFR 2/13/2017 81,081.52$          81,081.51$         (0.01)$          0.00% NO NO

3 6087 Tax (City Hall) LFR 2/13/2017 52,650.10$          52,650.10$         -$             0.00% NO NO

4 6088 Tax (City Hall) LFR 2/13/2017 28,868.93$          28,868.88$         (0.05)$          0.00% NO NO

5 6089 Bridge II - Customer Svc LFR 2/14/2017 7,978.49$            7,978.49$           -$             0.00% NO NO

6 6090 Bridge II - Customer Svc LFR 2/14/2017 20,465.10$          20,465.10$         -$             0.00% NO NO

7 6091 Bridge II - Customer Svc LFR 2/14/2017 27,916.00$          27,916.00$         -$             0.00% NO NO

8 6092
Bridge I - Toll Booth 
Collector LFR 2/14/2017 668.50$               668.52$              0.02$           0.00% NO NO

9 6093
Bridge I - Toll Booth 
Collector LFR 2/14/2017 686.00$               685.78$              (0.22)$          -0.03% NO NO

10 6094 Bridge IV LFR 2/15/2017 500.00$               500.00$              -$             0.00% Change Fund NO NO

11 6095 Bridge IV - Customer Svc LFR 2/15/2017 231.25$               231.25$              -$             0.00% NO NO

12 6096 Bridge IV - Customer Svc LFR 2/15/2017 270.00$               270.00$              -$             0.00% NO NO

13 6097
Bridge III - Toll Booth 
Collector LFR 2/15/2017 24.50$                 24.50$                -$             0.00% NO NO

14 6098 Tax (City Hall Annex) LFR 2/15/2017 16,531.34$          16,531.32$         (0.02)$          0.00% NO NO

15 6099 Tax (City Hall Annex) LFR 2/15/2017 17,135.37$          17,135.38$         0.01$           0.00% NO NO

16 6100 Utility Billing LFR 2/15/2017 782.00$               782.00$              -$             0.00% NO NO

17 6101 Fleet Management LFR 2/15/2017 400.00$               400.00$              -$             0.00% Petty Cash NO NO

18 6102
Convention & Visitors' 
Bureau LFR 2/22/2017 -$                     -$                    -$             0.00% NO NO

19 6103 Police - Records LFR 2/22/2017 333.60$               333.60$              -$             0.00% NO NO

                                     

21 6105 Health - Ambulance Billing LFR 2/22/2017 19,073.80$          19,073.80$         -$             0.00% NO NO

22 6106 Health - Administration LFR 2/22/2017 300.00$               300.00$              -$             0.00% Petty Cash NO NO

23 6107 Parks - Hachar Rec Center LFR 2/22/2017 100.00$               100.00$              -$             0.00% Change Fund NO NO

24 6108
Bridge II - Toll Booth 
Collector LFR 2/23/2017 1,452.50$            1,469.23$           16.73$         1.15% YES YES

25 6109 Solid Waste - Landfill LFR 2/24/2017 319.50$               319.50$              -$             0.00% NO NO

26 6110 Airport LFR 2/24/2017 -$                     -$                    -$             0.00% NO NO

27 6111 Traffic LFR 2/27/2017 -$                     -$                    -$             0.00% NO NO

28 6112
Parks - La Ladrillera Rec 
Center LFR 2/28/2017 -$                     -$                    -$             0.00% NO NO

Unable to Audit:  Transitioning 
to another Custodian / 

Collector

Cash & Policy Violation:  
Collections Overage

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

No Collections Noted at Time of 
Audit

Compliance Audit

No Collections Noted at Time of 
Audit
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Memo 
To: Veronica Urbano, Internal Auditor 

From: Yvette Limon, Acting Bridge Director 

Date: February 24, 2017 

Re: Audit#6108 

Laredo Bridge System 

On February 23, 2017, the City's Internal Audit Staff conducted a surprise cash audit at Bridge II on the Collector 
located in Lane 5; noted below is the response to the audit observation. 

Audit# 6108 

At the end of the audit, Collector  was found to be over $16.73. The supervisor verified his cash, 
reviewed his tour of duty report, unusual occurrences report, detailed audit report and exception report. No 
reason could be found for this variance. 

Laredo Bridge System Shortage/ Overage policy was followed. An overage report was prepared, signed by the 
collector and placed in his employee file. A warning (Disciplinary Action Form) was made on Mr.  
Therefore, as per the Laredo Bridge System Shortage/Overage Policy, no further disciplinary action is necessary. 

CITY MANAGER'S FICE 
INTERN.i\LAUDIT DIV. 
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    CITY OF LAREDO
      INTERNAL AUDIT DIVISION

SUMMARY OF SURPRISE CASH AUDITS
MARCH 2017

Audit 
Form # Dept./ Div. Audited Audito

r

Date
 of A

udit

Amount R
ec

eip
ted

Amount C
ounted

 (S
hort)

/O
ve

r

% Shorta
ge/O

ve
rag

e

Chan
ge /

 Pett
y C

as
h Fund Audite

d

Res
ponse

: C
as

h Violat
ion

Res
ponse

: P
olic

y V
iolat

ion

Commen
ts

 (A) (B) (C) (D)  
(B-A) (C/A)

1 6113 Bridge III - Customer Svc EYR 3/8/2017 450.00$               450.00$              -$             0.00% NO NO

2 6114
Bridge III - Toll Booth 
Collector EYR 3/8/2017 35.00$                 34.99$                (0.01)$          -0.03% NO NO

3 6115 Bridge IV- Customer Svc EYR 3/8/2017 3,093.75$            3,108.75$           15.00$         0.48% YES YES
4 6116 Bridge IV - Customer Svc EYR 3/8/2017 500.97$               500.97$              -$             0.00% NO NO
5 6117 Tax (City Hall Annex) EYR 3/9/2017 3,883.85$            3,883.84$           (0.01)$          0.00% NO NO

6 6118 Tax (City Hall Annex) EYR 3/9/2017 2,718.20$            2,718.20$           -$             0.00% NO NO
7 6119 Tax (City Hall Annex) EYR 3/9/2017 6,065.47$            6,065.47$           -$             0.00% NO NO
8 6120 Utility Billing EYR 3/9/2017 520.00$               520.00$              -$             0.00% NO NO

9 6121 Bridge II - Customer Svc EYR 3/14/2017 795.00$               795.00$              -$             0.00% NO NO
10 6122 Bridge II - Customer Svc EYR 3/14/2017 279.80$               279.80$              -$             0.00% NO NO

11 6123
Bridge II - Toll Booth 
Collector EYR 3/14/2017 492.75$               492.80$              0.05$           0.01% NO NO

12 6124
Bridge II - Toll Booth 
Collector EYR 3/14/2017 722.75$               722.65$              (0.10)$          -0.01% NO NO

13 6125
Community Development - 
Municipal Housing EYR 3/14/2017 2,159.00$            2,159.00$           -$             0.00% NO NO

14 6126 Library - Fasken Branch EYR 3/14/2017 30.00$                 30.00$                -$             0.00% Change Fund NO NO
15 6127 Library - MOS Branch EYR 3/14/2017 13.40$                 13.40$                -$             0.00% NO NO

16 6128 Transit - Paystations EYR 3/15/2017 1,106.00$            1,109.00$           3.00$           0.27% NO NO

17 6129 Building EYR 3/15/2017 -$                     -$                    -$             0.00% NO NO
18 6130 Library - Bruni Branch EYR 3/15/2017 6.25$                   6.25$                  -$             0.00% NO NO

19 6131
IST - Public Access 
Channel EYR 3/15/2017 -$                     -$                    -$             0.00% NO NO

20 6132 Utilities EYR 3/15/2017 300.00$               300.00$              -$             0.00% Petty Cash NO NO
21 6133 Tax (City Hall) EYR 3/16/2017 3,169.42$            3,169.42$           -$             0.00% NO NO
22 6134 Tax (City Hall) EYR 3/16/2017 2,227.50$            2,226.62$           (0.88)$          -0.04% NO NO
23 6135 City Secretary EYR 3/16/2017 100.00$               100.00$              -$             0.00% Petty Cash NO NO

24 6136 Community Development EYR 3/16/2017 -$                     -$                    -$             0.00% Petty Cash NO NO

25 6137 Bridge I EYR 3/28/2017 -$                     -$                    -$             0.00% NO NO
26 6138 Solid Waste - Landfill EYR 3/28/2017 71.90$                 71.90$                -$             0.00% NO NO

27 6139 Solid Waste - Recycling EYR 3/28/2017 -$                     -$                    -$             0.00% Petty Cash NO NO

                                    

29 6141 Community Development EYR 3/28/2017 100.00$               100.00$              -$             0.00% Petty Cash NO NO

30 6142
Bridge I - Toll Booth 
Collector EYR 3/28/2017 357.00$               357.00$              -$             0.00% NO NO

31 6143 Bridge I - Gateway Passes EYR 3/28/2017 436.50$               439.12$              2.62$           0.60% NO NO
32 6144 Health - Ambulance Billing EYR 3/28/2017 14,549.84$          14,549.84$         -$             0.00% NO NO
33 6145 Solid Waste - Recycling EYR 3/28/2017 200.00$               200.00$              -$             0.00% Petty Cash NO NO

Unable to Audit:  System was 
Down

Unable to Audit:  Petty Cash 
Custodian out at Meeting

Unable to Audit:  Petty Cash 
Custodian on Leave

Unable to Audit:  Only One (1) 
Teller Available to Assist 

Customers

No Collections Noted at Time of 
Audit (Last Deposit Collected 3-07-

2017)

No Collections Noted at Time of 
Audit

Cash & Policy Violation:  
Collections Overage
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III. Unannounced Inventory 

Count Audits 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 

October 2016 
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Utilities Service Center 
Surprise Inventory Count Audit 

November 16, 2016 

STATEMENT OF SCOPE & METHOLODOGY 

On November 16, 2016, a Surprise Inventory Count Audit was conducted on the Utilities Service Center Warehouse. Four (4) 
different parts were randomly selected from the parts inventory on hand. Department currently uses "Sungard, HTE Select 
Version 4.0", in order to keep a database of the department's inventory and to serve as a measure of control of assets. 

Our audit is limited to the physical count of randomly selected items in order to determine if results coincide with quantity 
showing on manual journal. The following steps were taken to analyze all the data collected. 

1.) A parts inventory listing was requested. 

2.) Random selection of part(s). 

3.) Site visit to the Utilities Service Center Warehouse. 

4.) Utilities Service Center staff interviews. 

5.) Physical count of selected items. 

AUDIT FINDINGS AND/OR OBSERVATIONS 
Based upon the physical count performed and as shown in the table below, the following finding(s)/observation(s) were 
noted 

QTY 
AV G .UNIT SH O WIN G IN PH Y SICALLY 

PA RT NA ME PART NUMBER PRIC E S Y ST EM COUNTE D VARIANCE 

Me ter F la nge 2 " Com pr. 8 90 0 70003 0 2 $ 8 9 .63 24 24 

C la mp 2 X 7 112 Inc h es 890 0 702059 $ 35 .19 55 55 

8 " B e ll Restra in t 890 0 70 00 33 7 $ 12 0 .0 0 9 9 

C lam p 8 X 1 2 112 In c h es 890 0 7060 14 $ 89 .65 32 3 2 

AUDIT FINDINGS, OBSERVATIONS & RECOMMENDATIONS 

Internal Audit found no significant audit findings. Items inventoried were in balance. 

No written response is required on this report. 

:ad b:j' ,II~ 
Ella Y Rodriguez, Auditor II 
Date: /I - 17- :J.0/1., 

To: Rlazul Mia, Utllltles Director 
Cc: Jesus Olivares, City Manager 

Robert Eads, A11lstant City Manager 
Humberto Delgado, Flnanclal Services 

R•v;;_ : · lg (]~ 
Veronica Urbano-Baeza, Internal Auditor 
Date: /{_ ti - d-01~ 

0 

0 

0 

0 

REF . F INDIN G/ 
OBSERV A TION N O. 

NIA 

NIA 

NIA 

NIA 

25



26



 
 
 
 
 
 

December 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



27



28



29



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

January 2017  
 
 
 
 
 
 
 
 
 
 



30



31



32



33



34



 
 
 
 
 
 

February 2017  
 
 
 
 
 
 
 
 
 



Parks & Leisure / Central Warehouse 
Surprise Inventory Count Audit 

February 22, 2017 

STATEMENT OF SCOPE & METHOLODOGY 

On February 22, 2017, a Surprise Inventory Count Audit was conducted on the Parks & Leisure 
Department/ Central Warehouse. Four (4) different parts were randomly selected from the parts inventory on 
hand. Department currently uses an access based system in order to keep a database of the department's 
inventory and to serve as a measure of control of assets. 

Our audit is limited to the physical count of randomly selected items in order to determine if results coincide 
with quantity showing on system. The following steps were taken to analyze all the data collected. 

1.) A parts inventory listing was requested. 

2.) Random selection of part(s). 

3.) Site visit to Parks & Recreation I Central Warehouse. 

4.) Parks & Recreation staff interviews. 

5.) Physical count of selected items. 

AUDIT FINDINGS & OBSERVATIONS 

Based upon the physical count performed and as shown in the table below, the following findings were 
noted. 

APPROX. QTY SHOWING SYSTEM/ 
UNIT PRICE IN SYSTEM/ LISTING REF. 

INVENTORY PHYSICALLY VARIANCE FINDING 
PART NAME UNIT ID LISTING COUNTED NO. 

Honda/Shockwave 
Concrete Curb Screed PR-EQ-35M3A $450.00 F1 1 1 F1 

Ryan Sod Cutter PR-EQ-3453 $5,898.00 F2 1 1 F2 

Turbo Force Mower PR-EQ-4 764 $3,950.00 F3 1 1 F3 
All-terrain Mower 
Kawasaki PR-EQ-0107 $2,100.00 1 1 0 01 

F1- Overage o f  one (1) "Honda!Shockwave Concrete Curb Screed," was discovered during physical count since the 
corresponding unit I.D. number o f  the item could not be found in the inventory listing provided by Parks. Dollar 
amount equals to a total o f  $450.00. 

F2- Overage o f  one (1) "Ryan Sod Cutter," was discovered during physical count since the corresponding unit I.D. 
number o f  the item could not be found in the inventory listing provided by Parks.. Dollar amount equals to a total o f  
$5,898.00. 

F  Overage o f  one (1) "Turbo Force Mower," was discovered during physical count. Dollar amount equals to a total 
o f  $3,950.00. 

Recommendation {F1-F3) - Internal Audit recommends that Department review their inventory listings for accuracy in 
order to determine cause o f  variances. Necessary entries to the inventory system should be conducted (if required) 
once Department has determined cause o f  overage and/or shortage. 

35



36



37



38



39



40



41



42



43



44



45



 
 
 
 
 
 

March 2017 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



46



47



48



49



50



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

IV. Appendix A – Internal 
Audit Staff 
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Veronica Urbano-Baeza, Internal Auditor 
 
Elia Y. Rodriguez, Auditor II 
 
Leopoldo F. Rodriguez, Jr., Auditor II 
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