
REGULAR MEETING AGENDA
City of Laredo

Port Of Entry Advisory Committee Meeting

Wednesday, April 22, 2026 6:00 PM City Council Chambers
1110 Houston St, Laredo, TX 78040

I. Call to Order

II. Pledge of Allegiance

III. Public/Citizen Comments

IV. Roll Call

V. Approval of Minutes

1. Approval of the Minutes/Workshop of March 11, 2026

2. Approval of the Minutes of March 18, 2026

VI. Items for Discussions

1. Open forum invitation extended by Mr. Felipe Romero, Port Laredo Marketing,
regarding the 2026 Port Laredo Global Trade Summit scheduled for July 12-14,
2026.

2. Discussion with possible action regarding the Bridge Toll Rate Study and a
recommendation to the Mayor and City Council on the proposed Bridge Toll Rate
fee structure increase, and any other matters incident thereto.

3. Discussion with possible action regarding the nomination and appointment of the
Chair and Vice Chair for the Port of Entry Advisory Committee, and any other
matters incident thereto.

VIL Bridge Staff Reports

1. World Trade Bridge (WTB) & Colombia Bridges Insufficient Funds U-turns Reports

2. Auto Replenish Report as of March 2026

3. Laredo World Trade Bridge Expansion Project - March 2026

4. Colombia - Laredo Bridge Expansion Project - March 2026

VIII. Other Business

1. Empty Truck Signage (I-69 W) Update
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2. Update from the City of Laredo Traffic Department regarding the installation of fiber
optic cable along Mines Road and the deployment of new traffic equipment
(TxDOT), and any other matters incident thereto.

3. Update on Bridge Department monthly meetings with associations.

IX. Scheduled Next Meeting Date

X. Adjournment

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,
Texas 78040, at a place of convenient and readily accessible to the public at all time . Said
notice was posted on April 15, 2026 at 5:00 p.m.

REG’D CITV SEC OR
APR 15’26 pm4:26
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