
REGULAR MEETING AGENDA
City of Laredo

Fine Art & Culture Commission Meeting

Thursday, April 16, 2026 5:30 PM

City of Laredo
Fine Arts & Culture Commission

Joe A. Guerra Laredo Public Library
1120 E. Calton Rd. Laredo Texas 78041

5:30 p.m.

I. Call to Order

II. Pledge of Allegiance

III. Roll Call

IV. Approval of Minutes

Approval of minutes of March 19, 2026

V. Public Comments

Citizens interested in providing comments on a particular issue may fill out a witness card and
submit it to the Chairperson. Comments are to be submitted no later than 5:45 p.m. the day of
the meeting. Comments limited to three (3) minutes per speaker. No more than three (3)
persons will be allowed to speak on any side of an issue. Should there be more than three (3)
people who wish to speak on a particular issue, they need to select not more than three (3)
representatives to speak for them and the presiding officer may limit the public comments
further in the interest of an orderly meeting. Speakers may not pass their minutes to any
other speaker. Comments should be relevant to Commission business and delivered in a
professional manner. No derogatory remarks will be permitted.
VI. Communications / Announcements

a) Information on Arts & Culture Events by Aileen Ramos, Laredo Convention and Visitors
Bureau Director
b) Poet Laureate Nominee for 2026-2028 Term
c) Drafting FY27 Public Arts Annual Plan Timeline - Upcoming Development

• Projects
• Conservation Plan

VII. Staff Reports and Updates

d) RFQ Posting Updates
e) Annual Plan Phase 2: Collection & Evaluation

• March Recap- FY26 Annual Public Art Plan
• Project Location Selection
• TxDOT Update on Mini-Mural Utility Cabinets
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VIII. Discussion

a) Additional Roles & Responsibilities for Officer Positions
b) Nominating and voting for officer positions

• Positions include: Chair, Vice Chair, Secretary, and Sergeant at Arms
c) Communication with Community and Appointing Officials
d) Updates or information on upcoming Arts & Culture events
IX. Adjournment

This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,
Texas 78040, at a place of convenient and readily accessible to the public at all time. Said
notice was posted on April 8, 2026, at 5:00 p.m.
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