
City Manager
Joseph W. Neeb

Assistant City 
Manager

Jose A. Valdez Jr.

Assistant City 
Manager

Steve E. Landin

Tax
Dora A. Maldonado

Health & Animal 
Control

Richard A. 
Chamberlain

Fleet
Ronald W. Miller

I.S.T
Joe Rivera

Detox
San Juana V. 

Martinez

Finance
Francisco J. Mata

Library 
Danielle Burns

Engineering
Eliud de los Santos

Airport
Gilberto Sanchez

Parks & Recreation 
Vacant

Economic 
Development

Vacant

Bridge
Elsa Hinojosa

Planning & Building  
Vanessa Guerra

Utilities
Tareq G. Al-Zabet

Solid Waste & 
Environmental

Bishop P. Wagener
Municipal Court

Ana L. Caballero

Public Works
John Orfila Jr.

Community 
Development

Tina Rodriguez

Transit
Roberto J. Garza

C.V.B.
Aileen Ramos

S.C.V.
Unitrade, Arena & 

Buena Vista

Mayor & City Council

Citizens of Laredo

Internal Audit
Tina Rodriguez

City of Laredo 
Organizational Chart

Police
Miguel Rodriguez

Fire
Guillermo Heard

City Secretary
Mario I. Maldonado 

Jr.

City Attorney
Doanh T. Nguyen

Assistant City 
Manager 

Ramon Chavez

Budget
Jesus Esparza III

Human Resources 
Vacant Marketing & 

Communication 
Felipe Romero 




