2026 City of Laredo Professional
and Learning Development
Opportunities Survey Results

We would like to sincerely thank every City of Laredo employee who
took the time to complete the Professional Learning & Development
Opportunities Survey.

We received 291 responses out of 3,000 employees, representing a
9.7% participation rate. Your feedback is incredibly valuable, and we
truly appreciate your willingness to share your ideas, insights, and
recommendations.

Please know that the Human Resources Department is diligently
reviewing all responses and is committed to providing as many of the
identified learning and development opportunities as possible. Our goal
is to build meaningful, relevant, and impactful programs that support
your professional growth and contribute to the continued success of
the City of Laredo.

Thank you for helping us move forward together.

CITY OF LAREDO PROFESSIONAL LEARNING &
DEVELOPMENT OPPORTUNITIES

The City of Laredo is committed to fostering a culture of continuous learning and professional growth for all
employees. Structured learning and development opportunities are essential to enhancing performance,
ensuring compliance, and aligning workforce competencies with the City’s strategic priorities.

To effectively meet the needs of the City of Laredo’s workforce and build a meaningful, results-driven learning
and development program, it is important that we identify the areas of opportunity that both support the City’s
goals and promote employee growth.

We respectfully ask that you take a few moments to complete this brief survey and share your feedback. Your
input is valuable and will help guide future training and professional development initiatives.




291 responses Link to Sheets

Summary Question Individual

How long have you been employed with the City of Laredo?
291 responses

® 0to 3 year
18.9% ® 4to 10 years
@ 11to 19 years
® 20 + years

38.1%

Which of the statements below best describe your current position?

291 responses
® General labor
® Adminisrative/Professional Support
@ Clerical Office Support
@ Manager/Supervisor/Crew Leader
[ ] Superintendet/Asst. Director/Director

What are your professional goals?

291 responses

@ Department Director or above

@ Upper Management Level -
Superintendent or Asst. Director

[ ] Mid-Management - such as supervisor,
crew leader, manager

@ Not interested in career advancement




Which best describes your educational background?

291 responses

® Advanced Degree - Doctoral or Masters
Program

@ Bachelors
@ Associates

® Some college courses
@ High School Diploma or GED
S @ No Education

Have you taken advantage of the City of Laredo's Tuition Reimbursement Program?

291 responses

® Yes
® No

Which of the following Learning Opportunities have you participated in? (Check all that apply)

291 responses

Certified Public Manager
32 (1%
Program - CPM (11%)

Leadership Academy 45 (15.5%)

Leadership Essentials 101 62 (21.3%)
Leadership for Managers and

0
Supervisors 32 (11%)

| have not participated in any of

0,
these programs 158 (54.3%)
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Which learning format have you found to work best for you?
291 responses

@ Webex or video learning

@ In-person learning opportunities
@ Hands-on learning opportunities
@ Learning by reading

Which of the following Learning Opportunities have you attended since October 20257 (check all
that apply)

291 responses

Municipal Civil Service, Sexual...
Performance Evaluation Training
Customer Service Training
Effective Communication Training
Dorsey Training - "Managing E...
Dorsey Training - "Mastering th... 21 (7.2%)
Leader & Manager - What's the... 15 (5.2%)
Conflict Resolution & Creating... 22 (7.6%)
TML - Embracing Self-Care for... 19 (6.5%)
TML - Performance Manageme... 23 (7.9%)
TML - Civility in the Workplace... 26 (8.9%)
| have not participated in any of...

103 (35.4%)
68 (23.4%)

74 (25.4%)

53 (18.2%)

41 (14.1%)

127 (43.6%)
0 50 100 150



What other Learning Opportunities would you be interested in participating in?

291 responses

Public Speaking
Professional and Technica...
Diversity, Equity and Inclu...
Conflict Resolution
Emotional Intelligence
Stress Managemet/Worklif...
Dorsey Training - "Bootca...
Dorsey Training - "Trust F...

Diplomacy - Protocol - Glo...
none

Customer Service within t...
N/a

While all these learning op...
How to advance on my ca...
| have applied to leadershi...
city department team man. ..
Municipal Civil Service, Se...
None

| would like to learn more...
adapting to differnt work e. ..

Al for Government Use; Ci...
CPM, Management & Inno...
project management

n/a

Leadership Training
Something not given by Z...
The Tuition Reimburseme...
Open Meetings Act/Public...
Project Management
Workplace computer progr...
You need to change the w...
Time Management/Organi...
compliance, risk manage...
have the 10month progra...

126 (43.3%)
112 (38.5%)

128 (44%)
120 (41.2%)
146 (50.2%)
107 (36.8%)
101 (34.7%)

150



