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January 23, 2025 

Ref:  City Administration Recommendations for the Bond Referendum 

Honorable Mayor and Members of the City Council, 

City administration appreciates the work of the bond referendum committee and each department's 
presentations of its future plans. The bond referendum process is a critical component of municipal 
governance, ensuring that large-scale public projects are vetted, prioritized, and approved in accordance 
with state law. The process allows voters to have a direct say in the allocation of public funds for essential 
infrastructure and community development projects, reinforcing transparency and democratic 
participation. 

The city is seeking approval from voters for these projects to ensure that it can continue to provide 
necessary services, maintain existing infrastructure, and invest in future improvements that will enhance 
the quality of life for residents. As the city continues to experience significant growth, the demand for 
high-quality services increases, placing additional strain on existing resources. To meet these growing 
needs effectively, the city must strategically invest in projects that will support long-term sustainability 
and economic development. 

The City Administration recommendations presented differ from the Main Bond Referendum Committee 
Approved Motions due to a refined assessment of project feasibility, prioritization of funding allocation, 
and alignment with the city's long-term strategic goals. The primary goal of the recommendations was to 
ensure a balanced approach that reflects both immediate and long-term needs of the community while 
adhering to budget constraints and financial sustainability. Both are well-considered recommendations 
for your consideration. 

City administration believes that public infrastructure, especially streets and rights of way, are a very 
important infrastructure component that should be recommended for funding through the bond 
referendum. Streets play a crucial role in mobility, economic activity, and public safety, and continued 
investment in roadway improvements is necessary to accommodate the city’s growth and ensure efficient 
transportation for residents and businesses alike. 

Additionally, it is important to recognize that there are alternative methods to seek support for projects 
that may not be included in the upcoming election or that could be adjusted in scope. These alternatives 
may include grant opportunities, public-private partnerships, phased project implementation, or 
reallocating funds from existing revenue sources. 

The total amount set in both recommendations was determined through a comprehensive evaluation of 
project necessity, cost efficiency, and return on investment. This process involved stakeholder 
engagement, data-driven analysis, and projections of future needs. By setting a total funding amount, the 
recommendations aim to balance fiscal responsibility with the pressing need for community development 
and infrastructure expansion. 
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It is important to note that the city has always been frugal in its spending, ensuring that taxpayer dollars 
are used efficiently and effectively. However, with the city's significant growth, the effort to maintain high-
quality services has become increasingly complex. Strategic investments are necessary to keep up with 
this expansion while preserving the high standard of services that residents expect and deserve. 

As part of the city's ongoing commitment to effective governance, it is recommended that the city 
establish an appropriate number of bond referendum/proposition questions for voters to consider. This 
approach ensures clarity, prevents voter fatigue, and allows for a well-structured ballot that effectively 
conveys the city's priorities. 

Along with this letter, we encourage you to pay close attention to the estimated financial impact 
information. This provides a good analysis of the overall impact of the bond referendum on our citizenry. 
We will ensure to include what we believe the benefits are of each project determined by the city council 
to move to the election. 

Ultimately, the recommendations were crafted to ensure a sustainable and strategic approach to funding 
allocation, reinforcing the city's commitment to responsible governance and proactive investment in 
essential projects. 

Respectfully submitted, 

Joseph W. Neeb \e\ 
Joseph W. Neeb, ICMA-CM, cEcD, CPM 
City Manager 
City of Laredo 
 

 























PUBLIC SAFETY BOND REFERENDUM 
NOVEMBER MEETING PRESENTATION

November 12, 2024

City of Laredo 



City of Laredo Police Department           PRIORITIES 1 - 3      Projection Cost: 5 Year Analysis

PROJECT Total

LDP Headquarters $ 110,590,800.00

Training Facility $ 33,454,400.00

Sector Station $ 9,568,160.00

Warehouse District Station / Port Station $ 12,818,160.00

Specialized Police Equipment $ 5,901,934.00

Fleet (marked/unmarked/motorcycles, Critical Incident Communication Vans) $ 35,951,705.00

Radios (dispatch and control) $ 5,780,172.00

Body worn cameras $ 32,800,000.00

IT Maintenance $ 778,000.00

Redundancy Tower $ 657,528.00

Aviation- The Bell 407 GXI Helicopter (2 @ $ 6.8 million each)  $ 13,600,000.00

TOTAL $ 261,900,859.00 



City of Laredo Fire Department           PRIORITIES 1 - 5      Projection Cost: 5 Year Analysis

Description  Priority
Scoring  FY26 FY27 FY28 FY29 FY30 Total

Construction Costs   

Stations 2, 3, 4, 5, 6, 9, 13,16, 17, 18, Fire Fleet Shop,
Training Center, Fire Administration Building 1-5  $ 13,363,050.00 $ 9,100,00.00 $ 12,775,00.00 $ 13,175,000.00 $ 5,600,000.00 $ 54,013,050.00

Land Acquisition / Design   

Station 3, 4, 6, and 18 1-4   $ 2,000,000.00 $ 4,000,000.00 $ 80,000.00   $ 6,080,000.00

Vehicles    

New Ladder and Fire Trucks, Ambulances, POV District 4
and 5, ASHER Response Units, Cargo Van, Bucket Truck,
Replacements to Fire Trucks, Ambulances,  Suburbans,

Tanker / High Water Rescue Units and Staff Vehicles.

1-4 $ 6,237,000.00  $ 8,882,000.00  $ 5,557,000.00  $ 5,530,000.00  $ 3,715,000.00  $ 29,921,000.00 

Furnishings for Stations   

Appliances, Furniture, Bunker Gear Washer, Air
Compressors and Alerting System/Data Comm

Equipment 
1  $ 259,500.00  $ 259,500.00  $ 361,500.00      $ 880,500.00 

Equipment   

Protective Gear, Portable Radios, ASHER Response
Team, Storage Containers, Self Contained Breathing

Apparatus, Drager Training System, Technical
Rescue and Fire Fleet Equipment

1  $ 999,000.00  $ 1,378,000.00  $ 4,471,000.00  $ 446,000.00  $ 320,000.00  $ 7,614,000.00 

Emergency Management   

ATT CRD Internet  1  $ 35,000.00  $ 120,000.00        $ 155,000.00 

TOTAL   $ 98,663,550.00



THANK YOU

(956) 718-6000

FIRE ADMINISTRATION BUILDING
616 E. DEL MAR BLVD.
LAREDO, TEXAS 78041

(956) 795-2895

LAREDO POLICE DEPARTMENT
4712 MAHER AVE. 
LAREDO, TEXAS 78041































































2024 Capital Bond Program

Maintenance and Expansion Needs

Bond Referendum Committee 2024

Parks and Recreation 
Department



Parks and Recreation Department Assessment

ADMINISTRATIVE OFFICE/WAREHOUSE
• Over 60 years old; 
• Formal inspection of  the facility reported storage is sparse and not safe or adequate for 

it’s intended use;
• Not centrally located for community business.  

LED LIGHTING SYSTEM
• Increase of  cost of  current Metal Halide lighting systems vs LED lights; 
• Safer for public (no UV Rays) 
• Cost-effective.  

SURVEILLANCE CAMERAS
• Increased criminal activity at parks as reported by Police Department;
• Identified target areas that need surveillance cameras.

In accordance with our Parks and Recreation Open Space Master Plan and the Viva 
Laredo Comprehensive Plan and internal staff  assessment for future growth needs, 
the Parks and Recreation Department has re-evaluated existing facilities and found 
opportunities for improvement.  

ARTIFICIAL TURF
• The cost of  maintaining sports fields has increased and is no longer adequate; 
• Increased use of  our fields; 
• Grassless fields at end of  season.  



RECONSTRUCTION OF THREE POINTS POOL IN SOUTH LAREDO
• Constructed in 1985;
• Pool at Three Points serviced the population in south central Laredo but closed 

in 2020 due to structural damage; 
• The abandoned facility is surrounded by a vibrant active park.

LIGHTING ALONG ZACATE CREEK TRAIL SYSTEM
• In accordance with our Parks and Recreation Open Space Master Plan and the 

Viva Laredo Comprehensive Plan, the need is great for a lighting system along 
the Zacate Creek Trail System; 

• 6.6 miles long, the trail provides a distinct walkability source to get from south to 
north Laredo either on bike or foot but while quite beautiful, we need to provide 
a sense of  safety for our community while they experience the trail.   

CONSTRUCTION OF RECREATION CENTER IN DISTRICT VI & VIII
• Between the years 1997 through 2014 a total of  eight recreation centers were 

constructed;
• No recreation centers exist in District 6 and 8; 
• These communities have voiced concerns about being the only districts without a 

center.

WATERPARK
• The nearest waterpark facility is over three hours away;
• Waterparks provide local attraction, and provide another source of  recreation and 

further enhance the quality of  life for residents.

Parks and Recreation Department Assessment



Parks and Recreation Department Priorities

• Relocation and construction of  Administration/Warehouse Building

• Replacement of  Synthetic Turf  on 8 major Fields

• Conversion of  LED Sports lighting on 8 major Fields

• Continuation of  installation of  surveillance system in Parks

• Reconstruction of  Pool in South Central Laredo

• Lighting in the Zacate Creek Trail System

The following projects have been identified by the Laredo Parks and 
Recreation Department as their top priority projects:

• Construction of  Recreation Centers in Districts 6 & 8

• Construction of  Water Park at Buena Vista Sports Complex 



Parks and Recreation Department Priorities: Facilities 
Relocation and construction of  existing Administration/Warehouse Building

• The current 12,000 square foot building houses both Administrative offices and warehouse operations in south Laredo.  Located at 2201 
Piedra China, this building, formerly a National Guard Armory built in the early 60’s, sits on just over 2 acres and has presented many 
challenges with both structure and material and equipment storage as well as early morning mobilization of  all crews as they head to 
various parks throughout the city.  

• We believe in constructing a two-story office building, reducing the foot-print on the property and creating a design for parking and the 
warehouses, we’ll be able to create an ideal situation on a 2 – 3 acre tract of  land.  

Current Conditions

Example

27,865 sq. ft. warehouse 
Complete ventilation with Louvers and Exhaust 

Fans Pre-Engineered Metal building with Standing 
Seam Roof  System and Fire Sprinkler System 



• Annual field maintenance costs for each park - approximately 
$200,000; 

• In 5 years, $1M will have been spent on cost of  maintenance;
• Initial cost to install artificial turf  per field is between $800,000 

- $1,000,000; 
• Lasts between 8 to 15 years with low maintenance and 

durability.
• In 5 years, $1M will have paid off  the initial installation of  turf  

leaving 3 – 10 years of  minimal maintenance fields

Parks and Recreation Department Priorities: Fields

M.E. Benavides Sports Complex
NO TURF

LED sports lights are not only more energy 
efficient, they also last longer requiring less 
maintenance on the lamps. LED lights shine 
brighter and more directly, and are safer for the 
public regarding UV rays.

Uni-Trade Field 
LED lights

M.E. Benavides Sports Complex
Metal Halide lights

WITH TURF



Parks and Recreation Department Priorities:  Surveillance

Public Safety continues to be a city priority.  We 
are working towards the installation of  the 
remaining 100 Live Remote Monitoring cameras 
throughout our city parks and will be done within 
the next four months. Strategic Planning Meetings 
with police, risk, fire and IT department have 
designated additional areas that need surveillance 
cameras to continue providing safe parks to the 
approximate 100 parks throughout our city. 



The community expressed their opinions during 
the process of  creating the Parks Space Master 
Plan.  Three Points provides the location to 
reconstruct a pool and revive a park in South 
Central Laredo.

Before After

The Zacate Creek Trail System is 6.6 miles long 
and while used to get from south to north Laredo, 
it requires trail lighting for the safety of  our 
community. The trail currently doesn’t offer 
lighting. 

Parks and Recreation Department Priorities: Pool/Trail Lighting



In the course of  twenty-seven years, a total of  8 recreation centers 
have been built.  There are no recreation centers in District 6 or 8.  
Fasken, the last recreation center built, is shown below and was 
constructed in 2014.

ANNUAL OPERATION COSTS

Estimated Payroll Costs $424,856.85
Maintenance/Operation $117,700.00

$542,556.85

Parks and Recreation Department Priorities: Recreation Centers



Reasoning
• Laredo enjoys ideal weather 75% of  the year and a waterpark 

would offer a popular way for residents to cool off;
• Our community is over three hours away from the nearest 

waterpark facility.  
• A waterpark would provide a fun, safe environment for 

families, encouraging health and wellness, social well-being, and 
enhancing residents’ quality of  life.

• With a variety of  attractions, a waterpark would provide an 
attraction for visitors

Parks and Recreation Department Priorities: Waterpark

Challenges
• Available Funding with an approx. cost of  10 to 15 million 

and annual maintenance cost of  between 3.5M-4M
• Water Supply and Quality 
• Central Location







Parks and Recreation Department:  Proposed Costs
PROJECT COSTS

FY 2025 FY 2026 FY 2027 FY 2028

1 Replacement Administration/Warehouse Building 8,000,000

2 Replacement of  Synthetic Turf  on 8 Fields 4,500,000 4,700,000 5,000,000 5,200,000

3 Conversion of  LED Sports Lighting on 8 parks 3,200,000 3,400,000 3,500,000 3,700,000

4 Surveillance 1,000,000 1,000,000 1,000,000 1,000,000

5 Pool in South Laredo 1,700,000

6 Zacate Creek Trail System 1,000,000

7 Construction of  Recreation Centers in District 6 and 8 15,000,000 15,000,000

8 Waterpark 15,000,000 0 0 0

Total: 49,400,000 24,100,000 9,500,000 9,900,000



Parks and Recreation Department:  Maintenance & Operations

MAINTENANCE AND OPERATIONS

FY 2025 FY 2026 FY 2027 FY 2028

1
Replacement Administration/Warehouse 
Building 1,027,987 1,079,386 1,134,000 1,190,000

2 Replacement of  Synthetic Turf  on 8 Fields 0 0 0 0

3 Conversion of  LED Sports Lighting on 8 parks 0 0 0 0

4 Surveillance 154,000 162,000 170,000 178,000

5 Pool in South Laredo 88,000 93,000 97,000 102,000

6 Zacate Creek Trail System Lighting 0 0 0 0

7
Construction of  Recreation Centers in District 6 
and 8 307,000 323,000 340,000 360,000

8 Waterpark 3,500,000 3,500,000 4,000,000 4,000,000

Total: 5,076,987 5,157,386 5,741,000 5,830,000



THANK YOU
Parks Trails Recreation Centers Pools/Splashparks
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