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CITY OF LAREDO 



Industrial Collectors 
- 12 (1.4%)

City of Laredo Center Miles

Residential Roads -
735 (85.9%)

Major & Minor Arterials 
- 109 (12.7%)

https://maps.openlaredo.com/apps/laredo::city-of-laredo-engineering-department-pavement-condition-index/explore

Total 856 Miles

https://maps.openlaredo.com/apps/laredo::city-of-laredo-engineering-department-pavement-condition-index/explore


2019 Average PCI = 73.12
2024 Average PCI = 61.80



To-Do's Preventive Maintenance
Crack Seal

PCI Range 39.14%
373 CL Miles

Milling & OverlayMicrosurface
Slurry/Cape Seal

Reconstruction -
Base Repair

Major
Reconstruction

SATISFACTORY
71-85

GOOD
86-100

FAIR
56-70

POOR
41-55

SERIOUS
0-40

18.72%
147 CL Miles

15.16%
125 CL Miles

17.80%
145 CL Miles

7.99%
66 CL Miles

1 Mile = 5280 ft. 
1 Block = 330ft.
1 Lane Mile - 16 blocks  

Preservation Rehabilitation

2019 Average PCI = 73.12
2024 Average PCI = 61.80

856 Centerline

MilesPAVEMENT MAINTENANCE AND
PRESERVATION PROGRAM 
CITY ROADWAY NETWORK SYSTEM CONDITION

$68,588 $332,165 $1,419,344 Residential
Arterial 
Industrial (Asphalt)

(Concrete)

$196,778 
$148,632 

 $953,336 $3,567,827 
$719,664 $2,703,888

$4,290,000 

https://maps.openlaredo.com/apps/laredo::city-of-laredo-engineering-department-pavement-condition-index/explore


Pavement Program - Number of Miles 

52 49 47 45 43 41

41 40 38 36 34 32

93 89 85 81 77 73

RESIDENTIAL

ARTERIAL & INDUSTRIAL COLLECTORS

TOTAL

2024 2025 2026 2027 2028 2029PAVEMENT PROGRAM 

Funding Allocation  - $30M
PRESERVATION  $9M

REHABILITATION  $21M



$90M Annually
$20M Bond4 , 20 1

 Miles

$10M
Annually 1 , 1 1 0

City of San Antonio City of El Paso

$5M Annually856
City of Laredo

 Miles

Miles

$89.5M Bond
Referendum
November
2024

City of Corpus Christi

 Miles

2 , 1 00

FUNDING



Pavement Program - Number of Miles 

110 104 101 94 91 85

91 88 81 78 75 71

201 192 182 172 166 156

RESIDENTIAL

ARTERIAL & INDUSTRIAL COLLECTORS

TOTAL

2024 2025 2026 2027 2028 2029PAVEMENT PROGRAM 

Funding Allocation  - $65M
PRESERVATION  $19.5M

REHABILITATION  $45.5M
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THANK YOU!




