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City of Laredo Center Miles

Residential Roads -
735 (85.9%)

\

Total 856 Miles

\ Major & Minor Arterials

r\ - 109 (12.7%)
Industrial Collectors

- 12 (1.4%)
https://maps.openlaredo.com/apps/laredo::city-of-laredo-engineering-department-pavement-condition-index/explore
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City of Laredo, TX — 2019 Pavement Report

7.5 5-Year $4 Million Budget Scenario

1is budget scenario was set up to use an annual budget of $4 million, for road preservation
(30%), rehabilitation and reconstruction for five years by targeting the asphalt sections of
the network.
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Figure 42: 5-Year $4 Million Budget Scenario - PCI Plot
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Figure 20: 5-Year $4 Million Budget Scenario - Budget Information
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e 2019 Average PCI = 73.12

CITY ROADWAY NETWORK SYSTEM CONDITION . 2024 Average PCl=
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To-Do's . Plrem\./entive :l\/.\ﬁai.ﬁ’.c.enance . icrourface « Milling & Overlay « Reconstruction - « Major
e Crack Seal e Slurry/Cape Seal Base Repair Reconstruction
Rehabilitation
Residential $68,588 $332,165 $1,419,344
Arterial $196,778 $953,336 $3,567,827
Industrial (Asphalt) $148,632 $719,664 $2,703,888 . ;wite - sas0 fi.

» 1 Block = 330ft.
(Concrete) $472907000 e 1Lane Mile - 16 blocks
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Pavement Program - Number of Miles

Funding Allocation - S30M
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Pavement Program - Number of Miles

Approved by Motion by City Council February 11, 2025 - Workshop

Funding Allocation - S65M ___
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