


Submission to Main Committee

Proposal to Committee
Department

" |Public safety i 98,663,550 | -

533,464,409 |




Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Submission to Main Committee

				Category		Department		Proposal to Committee		Main Committee Approved Motions																		hours

				Public Safety		Fire		$   98,663,550		$   98,663,550																		2080		1

				Public Safety		Police 		$   261,900,859		$   261,900,859																		1560		0.75

				Health & Wellness		Health		$   70,000,000		$   70,000,000																		1040		0.5

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000																		520		0.25

				Public Infrastructure		Public Works ****		$   - 0		$   - 0

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Proposed Project Cost

Bond
Approved

B Fire Department Y/N
ConiiiiiiiiiioiiiiiConstruction and Improvement Cost (Stations 2, 3,

Proposal to Main Committee
Committee Approved Motions §

R RPN 4,5,6,9, 13, 16, 17,18, Fire Fleet Shop and S 54,013,050 S 54,013,050

S Administrative Building )

S ‘Land Acquisition/Design (Stations 3,4, 6'and 18) =~ e e 080 000 S 6,080,000

Vehicles ( New Mobile Command Unit, Ladder
' Trucks, Fire Trucks, Ambulances, POV for District 4 :
S /5 ASHER Response Units, Cargo Van, Bucket S 29,921,000 S 29,921,000 -

Truck. Replacements to Fire Trucks, Ambulances,

‘s Suburbans, Tahoes, Tanker / High Water Rescue

Equipment (Protective Gear, Portable Radios, San
S Isidro Antenna, Asher Response Team, Storage

S Containers, Extrication Tools, Fire Fleet Equipment)

LI Total S 98,663,550 S




Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Department		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction and Improvement Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17,18, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Sheet2

		Settings

		Bond Approved

		Yes

		No





Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Proposed Project Cost Summary

Bond Proposal to Main Committee BiSS

8 Police Department Approved Y/N Committee Approved Motions [
NEV\{ Construction (LPI? HQ, thaining Facility, Sector S 166,431,520 | $ 166,431,520 .
Station, Warehouse Dist. Station) SHR

1S 5,901,934

Fleet ( Unmakred Units, Command Vans, $ 35,951,705 | $ 35 951 705
Motorcycles) ' ' I

Radi:'oi:s:'(D:i:si:pat:'ch:1(:61%133(5]:@}3,:3:Pia:t:r:d:P;Uhif:i):1:1:3:3:3:3:3:1:1:3:3:1:1:3:1:13:3:1:1:3:1:1:3:3:1:1:3:3:3:3:3:1:1:3:1:1:$:1:1:3:1:1:3:3:3:353,:7f810,:1722f S 5,780,172

Body Worn & In Car Video S 32,800,000 | S 32,800,000

L IT Maintenance/Equipment i G 778,000 S 778,000

“|Aviation (Helicopters) $ 13,600,000 | $ 13,600,000

ﬁffﬁf Redundancy: T oWers: e g R 7L B 2 8 657,528 ﬁf?ﬁf?
8 Total $ 261,900,859 $ 261,900,859




Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Proposed Project Cost
Bond Approved Proposed to Main Committee
Y/N Committee Approved Motions &
10,000,000 10,000,000
39,580,000
4,875,000

,226,000 4,226,000

6,849,000
4,470,000
70,000,000




Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Department 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00
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Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This priliminary amount is based of the meeting Dec 6 with Managment. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Department		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation						$   36,000,000.00		 Note 1) This priliminary amount is based of the meeting Dec 6 with Managment. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation						$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Sheet2

		Settings

		Bond Approved

		Yes

		No





Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This priliminary amount is based of the meeting Dec 6 with Managment. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation						$   36,000,000.00		 Note 1) This priliminary amount is based of the meeting Dec 6 with Managment. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation						$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Proposed Project Cost
g Bond Approved  Proposalto  Main Committee g%
B8 Parks and Recreation Department Y/N Committee Approved Motions 3B
' $ 8,000,000 8,000,000.00
19,400,000.00
13,800,000.00
4,000,000.00
1,700,000.00
1,000,000.00
30,000,000.00

77,900,000.00




Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Submission to Main Committee

Proposal to Committee Main Committee
Department Approved Motions

|Public safety 98,663,550 98,663,550
Crpublic Safety i poljge G D6 900,859 § 261,900,859

~~|Health & Wellness Health $ 70,000,000 | $ 70,000,000

|Health & Wellness = |Community Development (Hamilton) | $ 10,000,000 | $ 10,000,000

“|Enhancement Services  |Parks and Recreation =~ $92,900,000 | $ 77,900,000

Total| $ 533,464,409 | $ 518,464,409 |




Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Submission to Main Committee

				Category		Department		Proposal to Committee		Main Committee Approved Motions																		hours

				Public Safety		Fire		$   98,663,550		$   98,663,550																		2080		1

				Public Safety		Police 		$   261,900,859		$   261,900,859																		1560		0.75

				Health & Wellness		Health		$   70,000,000		$   70,000,000																		1040		0.5

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000																		520		0.25

				Public Infrastructure		Public Works ****		$   - 0		$   - 0

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00






Summary

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Referendum Bond Proposition Request 

				Category		Department		Proposal to Committee		Main Committee Approved Motions

				Public Safety		Fire		$   98,663,550		$   98,663,550

				Public Safety		Police 		$   261,900,859		$   261,900,859

				Health & Wellness		Health		$   70,000,000		$   70,000,000

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000

				Public Infrastructure		Public Works Paving		$   - 0		$   120,000,000				 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   638,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design				$   6,080,000		$   6,080,000		$   - 0

		Vehicles				$   29,921,000		$   29,921,000		$   - 0

		Furnishing				$   880,500		$   880,500		$   - 0

		Equipment				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   35,951,705		$   - 0

		Radios				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   778,000		$   - 0

		Aviation				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780







Comm Dev Dpt Detai

		Health and Wellness

		Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Contingencies				$   1,000,000		$   1,000,000		$   - 0

		Elevator Replacement per Landing (2)				$   1,950,000		$   1,950,000		$   - 0

		Main Chiller Replacement & Ramp				$   500,000		$   500,000		$   - 0

		Main Chiller - Cooling Tower Electrical System				$   70,000		$   70,000		$   - 0

		Main Chiller - Cooling Tower Motor Pump (3)				$   82,500		$   82,500		$   - 0

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System				$   75,000		$   75,000		$   - 0

		Major Plumbing Improvements Water & Sewer				$   700,000		$   700,000		$   - 0

		Surveillance System				$   100,000		$   100,000		$   - 0

		Fire Alarm and Suppression System				$   275,000		$   275,000		$   - 0

		Generator				$   50,000		$   50,000		$   - 0

		Boiler				$   13,375		$   13,375		$   - 0

		Window Replacements (495)				$   1,608,750		$   1,608,750		$   - 0

		Exit Doors (26)				$   65,000		$   65,000		$   - 0

		Hallway Flooring (8)				$   60,000		$   60,000		$   - 0

		Entrance Door and Access System (2)				$   29,000		$   29,000		$   - 0

		Appliances (Stove/Refrigerator/Range Hood) (145)				$   170,375		$   170,375		$   - 0

		Individual A/C Unit Replacement (170) 				$   595,000		$   595,000		$   - 0

		Unit Shower Conversions (30)				$   195,000		$   195,000		$   - 0

		Office Space Addition				$   8,500		$   8,500		$   - 0

		Tenant Relocation				$   250,000		$   250,000		$   - 0

		Apartment Room Repair Studio (68)				$   442,000		$   442,000		$   - 0

		Apartment Room Repair 1 Room Studio (75)				$   562,500		$   562,500		$   - 0

		Apartment Room Repair 2 Room Studio (22)				$   198,000		$   198,000		$   - 0

		Professional Services				$   1,000,000		$   1,000,000		$   - 0

		Total				$   10,000,000		$   10,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Community Development Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount..		2029		Approved Amount...		Total Proposed Cost		Approved Cost

		Contingencies						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

		Elevator Replacement per Landing (2)						$   1,950,000		$   1,950,000														$   1,950,000		$   1,950,000

		Main Chiller Replacement & Ramp						$   500,000		$   500,000														$   500,000		$   500,000

		Main Chiller - Cooling Tower Electrical System						$   70,000		$   70,000														$   70,000		$   70,000

		Main Chiller - Cooling Tower Motor Pump (3)						$   82,500		$   82,500														$   82,500		$   82,500

		Main Chiller - C.T. Pressure Water Lines/Gauges & Chemical Water System						$   75,000		$   75,000														$   75,000		$   75,000

		Major Plumbing Improvements Water & Sewer						$   700,000		$   700,000														$   700,000		$   700,000

		Surveillance System						$   100,000		$   100,000														$   100,000		$   100,000

		Fire Alarm and Suppression System						$   275,000		$   275,000														$   275,000		$   275,000

		Generator						$   50,000		$   50,000														$   50,000		$   50,000

		Boiler						$   13,375		$   13,375														$   13,375		$   13,375

		Window Replacements (495)						$   1,608,750		$   1,608,750														$   1,608,750		$   1,608,750

		Exit Doors (26)						$   65,000		$   65,000														$   65,000		$   65,000

		Hallway Flooring (8)						$   60,000		$   60,000														$   60,000		$   60,000

		Entrance Door and Access System (2)						$   29,000		$   29,000														$   29,000		$   29,000

		Appliances (Stove/Refrigerator/Range Hood) (145)						$   170,375		$   170,375														$   170,375		$   170,375

		Individual A/C Unit Replacement (170) 						$   595,000		$   595,000														$   595,000		$   595,000

		Unit Shower Conversions (30)						$   195,000		$   195,000														$   195,000		$   195,000

		Office Space Addition						$   8,500		$   8,500														$   8,500		$   8,500

		Tenant Relocation						$   250,000		$   250,000														$   250,000		$   250,000

		Apartment Room Repair Studio (68)						$   442,000		$   442,000														$   442,000		$   442,000

		Apartment Room Repair 1 Room Studio (75)						$   562,500		$   562,500														$   562,500		$   562,500

		Apartment Room Repair 2 Room Studio (22)						$   198,000		$   198,000														$   198,000		$   198,000

		Professional Services						$   1,000,000		$   1,000,000														$   1,000,000		$   1,000,000

										$   - 0

		Total						$   10,000,000		$   10,000,000		$   - 0				$   - 0				$   - 0				$   10,000,000		$   10,000,000

																								$   10,000,000

				M&O Cost 

		Laredo Health Dept.		2026		2027		2028

		Salary Staff		1,200,000

		Office Assistant

		Building Mechanics (3)

		Custodian

		Property Compliance Inspector

		Total		1,200,000		- 0		- 0







Public Works Dpt

		Public Infrastructure

		Proposed Project Cost Summary

		Street Paving		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Preservation				$   - 0		$   36,000,000.00		 Note 1) This preliminary amount is based of the meeting Dec 6 with Management. Mr. Chavez will be updating amount. Recommendation. Sub-Committee did not make any proposal 

		Rehabilitation				$   - 0		$   84,000,000.00

				Total		$   - 0		$   120,000,000.00





		Public Infrastructure				Proposed Project Cost

		Public Works Dept. Street Paving		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount1		2029		Approved Amount2		Total Proposed Cost		Approved Cost

		Preservation								$   9,000,000				$   9,000,000				$   9,000,000				$   9,000,000		$   - 0		$   36,000,000

		Rehabilitation								$   21,000,000				$   21,000,000				$   21,000,000				$   21,000,000		$   - 0		$   84,000,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   120,000,000

																								$   - 0

				 M&O Cost 

		Public Works Dept.		2028		2029		2030











		Total		- 0		- 0		- 0		- 0







Parks Dpt Detail

		Enhancement Services

		Proposed Project Cost

		Parks and Recreation Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Replacement Administration/Warehouse Bldg.				$   8,000,000		$   8,000,000.00		$   - 0

		Replace of Synthetic Turf on 9 Fields				$   19,400,000		$   19,400,000.00		$   - 0

		Conversion of LED Sports Lighting on 8 Parks				$   13,800,000		$   13,800,000.00		$   - 0

		Surveillance				$   4,000,000		$   4,000,000.00		$   - 0

		Pool in South Laredo 				$   1,700,000		$   1,700,000.00		$   - 0

		Zacate Creek Trail System 				$   1,000,000		$   1,000,000.00		$   - 0

		Construction of Recreation Center in District 6				$   30,000,000		$   30,000,000.00		$   - 0

		Waterpark				$   15,000,000		$   - 0		$   15,000,000.00

				Total		$   92,900,000		$   77,900,000.00		$   15,000,000.00



		Enhancement Services				Proposed Project Cost

		Parks and Recreation Department		Bond Approved Y/N		2025		Approved Amount		2026		Approved Amount.		2027		Approved Amount1		2028		Approved Amount2		2029		Approved Amount3		Total Proposed Cost		Approved Cost

		Replacement Administration/Warehouse Bldg.								$   8,000,000		$   8,000,000				$   - 0				$   - 0				$   - 0		$   8,000,000		$   8,000,000.00

		Replace of Synthetic Turf on 9 Fields								$   4,500,000		$   4,500,000		$   4,700,000		$   4,700,000		$   5,000,000		$   5,000,000		$   5,200,000		$   5,200,000		$   23,900,000		$   19,400,000.00

		Conversion of LED Sports Lighting on 8 Parks								$   3,200,000		$   3,200,000		$   3,400,000		$   3,400,000		$   3,500,000		$   3,500,000		$   3,700,000		$   3,700,000		$   10,300,000		$   13,800,000.00

		Surveillance								$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   1,000,000		$   3,000,000		$   4,000,000.00

		Pool in South Laredo 								$   1,700,000		$   1,700,000				$   - 0				$   - 0				$   - 0		$   1,700,000		$   1,700,000.00

		Zacate Creek Trail System 								$   1,000,000		$   1,000,000				$   - 0				$   - 0				$   - 0		$   1,000,000		$   1,000,000.00

		Construction of Recreation Center in District 6								$   15,000,000		$   15,000,000		$   15,000,000		$   15,000,000				$   - 0				$   - 0		$   30,000,000		$   30,000,000.00

		Waterpark								$   15,000,000		$   - 0				$   - 0				$   - 0				$   - 0		$   15,000,000		$   - 0

												$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0				$   49,400,000		$   49,400,000		$   24,100,000		$   24,100,000		$   9,500,000		$   9,500,000		$   9,900,000		$   9,900,000		$   92,900,000		$   77,900,000.00

																										$   92,900,000



		Enhancement Services				M&O 

		Parks and Recreation Dept.		Bond Approved Y/N		2025		2026		2027		2028		Total Proposed Cost

		Replacement Administration/Warehouse Bldg.				$   1,027,987		$   1,079,386		$   1,134,000		$   1,190,000		$   4,431,373

		Replace of Synthetic Turf on 9 Fields												$   - 0

		Conversion of LED Sports Lighting on 8 Parks												$   - 0

		Surveillance				$   154,000		$   162,000		$   170,000		$   178,000		$   664,000

		Pool in South Laredo 				$   88,000		$   93,000		$   97,000		$   102,000		$   380,000

		Zacate Creek Trail System 												$   - 0

		Construction of Recreation Center in District 6				$   307,000		$   323,000		$   340,000		$   360,000		$   1,330,000

		Waterpark				$   3,500,000		$   3,500,000		$   4,000,000		$   4,000,000		$   15,000,000

				Total		$   5,076,987		$   5,157,386		$   5,741,000		$   5,830,000		$   21,805,373









Summary (2)

				CITY OF LAREDO

				BUDGET DEPARTMENT

				BOND REFERENDUM REQUEST RECAP



				Submission to Main Committee

				Category		Department		Proposal to Committee		Main Committee Approved Motions																		hours

				Public Safety		Fire		$   98,663,550		$   98,663,550																		2080		1

				Public Safety		Police 		$   261,900,859		$   261,900,859																		1560		0.75

				Health & Wellness		Health		$   70,000,000		$   70,000,000																		1040		0.5

				Health & Wellness		Community Development  (Hamilton)		$   10,000,000		$   10,000,000																		520		0.25

				Public Infrastructure		Public Works		$   - 0		$   - 0

				Enhancement Services		Parks and Recreation		$   92,900,000		$   77,900,000

						Total		$   533,464,409		$   518,464,409





				Category		Department		M&O Cost

				Public Safety		Fire

				Public Safety		Police 		$   5,930,240

				Health & Wellness		Health		$   7,255,780

				Health & Wellness		Community Development  (Hamilton)		$   1,200,000

				Public Infrastructure		Public Works Paving

				Enhancement Services		Parks and Recreation		$   21,805,373

						Total		$   36,191,393







Fire Dpt Detail (2)

		Public Safety

		Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		Construction Cost (Stations 2, 3, 4, 5, 6, 9, 13, 16, 17, Fire Fleet Shop and Administrative Building )				$   54,013,050		$   54,013,050		$   - 0

		Land Acquisition/Design (Stations 3, 4, 6 and 18)				$   6,080,000		$   6,080,000		$   - 0

		Vehicles ( New Mobile Command Unit, Ladder Trucks, Fire Trucks, Ambulances, POV for District 4 / 5, ASHER Response Units, Cargo Van, Bucket Truck. Replacements to Fire Trucks, Ambulances, Suburbans, Tahoes, Tanker / High Water Rescue Units and Staff Vehicles)				$   29,921,000		$   29,921,000		$   - 0

		Furnishing (Appliances, Furniture, Bunker Gear Washer, Air Compressors and Alerting System/Data Comm Equipment)				$   880,500		$   880,500		$   - 0

		Equipment (Protective Gear , Portable Radios, San Isidro Antenna, Asher Response Team, Storage Containers, Extrication Tools, Fire Fleet Equipment)				$   7,614,000		$   7,614,000		$   - 0

		Emergency Management (ATT CRD Internet 				$   155,000		$   155,000		$   - 0

				Total		$   98,663,550		$   98,663,550		$   - 0





		Public Safety				Proposed Project Cost

		Fire Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount…		Total Proposed Cost		Approved Cost

		Construction Cost								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 2 Remodel add 2nd story						- 0		- 0		- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 3 Relocation and construction						- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 4 Parking Demolition and parking w canopy						- 0		- 0		- 0		- 0		- 0		- 0		$   75,000.00		$   75,000.00		- 0		- 0		$   75,000		$   75,000.00

		Station 5 Additional Bay						- 0		- 0		- 0		- 0		- 0		- 0		$   600,000.00		$   600,000.00		- 0		- 0		$   600,000		$   600,000.00

		Station 6 Relocation and construction 						- 0		- 0		$   5,600,000.00		$   5,600,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000		$   5,600,000.00

		Station 9 Remodel add 2nd story and bay 						- 0		- 0		$   3,500,000.00		$   3,500,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   3,500,000		$   3,500,000.00

		Station 13 Pinto Valle Remodel add new station 						- 0		- 0		- 0		- 0		$   3,675,000.00		$   3,675,000.00		- 0		- 0		- 0		- 0		$   3,675,000		$   3,675,000.00

		Station 16 Buena Vista 						$   3,400,000.00		$   3,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   3,400,000		$   3,400,000.00

		 Station 17 MM15 						$   8,400,000.00		$   8,400,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   8,400,000		$   8,400,000.00

		Station 18 Mines / Green Ranch						- 0		- 0		- 0		- 0		- 0		- 0		$   10,500,000.00		$   10,500,000.00		- 0		- 0		$   10,500,000		$   10,500,000.00

		Fire Fleet Inflation Cost 						$   750,000.00		$   750,000.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   750,000		$   750,000.00

		Fire Fleet Remodel Canopy, parking lot, shop floor 						$   813,050.00		$   813,050.00				- 0				- 0				- 0				- 0		$   813,050		$   813,050.00

		Training Center Remodel / OEM Warehouse 						- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		$   2,000,000		$   2,000,000.00

		Fire Administrative Building 						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   5,600,000.00		$   5,600,000.00		$   5,600,000		$   5,600,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   54,013,050		$   54,013,050.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Land Acquisition								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Station 3								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 4 								$   - 0		- 0		- 0		- 0		- 0		$   80,000.00		$   80,000.00		- 0		- 0		$   80,000		$   80,000.00

		Station 6								$   - 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

		Station 18 Mines / Green Ranch 								$   - 0		- 0		- 0		$   2,000,000.00		$   2,000,000.00		- 0		- 0		- 0		- 0		$   2,000,000		$   2,000,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   6,080,000		$   6,080,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Vehicles								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Mobile Command Unit New								$   - 0				$   - 0				$   - 0		$   1,495,000.00		$   1,495,000.00				$   - 0		$   1,495,000		$   1,495,000.00

		Station 13 Ladder Truck New								$   - 0				$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 17  Ladder Truck New								$   - 0		$   2,200,000.00		$   2,200,000.00				$   - 0				$   - 0				$   - 0		$   2,200,000		$   2,200,000.00

		Station 15 Fire Truck New								$   - 0		$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 17 Fire Truck New						$   950,000.00		$   950,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   950,000		$   950,000.00

		Station 18 Fire Truck New								$   - 0				$   - 0				$   - 0		$   950,000.00		$   950,000.00				$   - 0		$   950,000		$   950,000.00

		 Station 6 Ambulance New								$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0				$   - 0		$   550,000		$   550,000.00

		 Station 13 Ambulance New								$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0				$   - 0		$   550,000		$   550,000.00

		Station 17 Ambulance New								$   - 0				$   - 0				$   - 0		$   550,000.00		$   550,000.00				$   - 0		$   550,000		$   550,000.00

		POV District Chief and EMS Captain District 4 New								$   - 0		$   300,000.00		$   300,000.00				$   - 0				$   - 0				$   - 0		$   300,000		$   300,000.00

		POV District Chief and EMS Captain  District 5 New								$   - 0				$   - 0				$   - 0		$   300,000.00		$   300,000.00				$   - 0		$   300,000		$   300,000.00

		(3) Asher Response Units / Chevy Tahoe New						$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00		$   67,000.00				$   - 0				$   - 0		$   201,000		$   201,000.00

		2025 Ford Transit Cargo Van New 						$   55,000.00		$   55,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   55,000		$   55,000.00

		2025 Chevy Bucket Truck New 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Pierce Saber Fire Truck Replacement						$   850,000.00		$   850,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		- 0		- 0		$   850,000		$   850,000.00

		Pierce Aerial Fire Truck Replacement 						$   1,800,000.00		$   1,800,000.00		$   1,800,000.00		$   1,800,000.00				$   - 0				$   - 0				$   - 0		$   3,600,000		$   3,600,000.00

		Pierce Impel Fire Truck Replacement								$   - 0				$   - 0		$   850,000.00		$   850,000.00				$   - 0		$   2,000,000.00		$   2,000,000.00		$   2,850,000		$   2,850,000.00

		2020 Dodge 4500 Ambulance Replacement						$   900,000.00		$   900,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   1,000,000.00		$   1,000,000.00		$   2,350,000		$   2,350,000.00

		2019 Dodge 4500 Ambulance Replacement								$   - 0				$   - 0				$   - 0		$   900,000.00		$   900,000.00				$   - 0		$   900,000		$   900,000.00

		2018 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2017 Dodge 4500 Ambulance Replacement								$   - 0		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0				$   - 0		$   900,000		$   900,000.00

		2022 Chevy Suburban Replacement 								$   - 0		$   450,000.00		$   450,000.00				$   - 0				$   - 0				$   - 0		$   450,000		$   450,000.00

		2018 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   180,000.00		$   180,000.00				$   - 0		$   180,000		$   180,000.00

		2021 Chevy Tahoe Replacement 								$   - 0				$   - 0				$   - 0		$   90,000.00		$   90,000.00		$   90,000.00		$   90,000.00		$   180,000		$   180,000.00

		Tanker / High Water Rescue Unit Replacements						$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00		$   450,000.00				$   - 0		$   1,800,000		$   1,800,000.00

		Staff Vehicle Replacement 						$   965,000.00		$   965,000.00		$   765,000.00		$   765,000.00		$   540,000.00		$   540,000.00		$   615,000.00		$   615,000.00		$   625,000.00		$   625,000.00		$   3,510,000		$   3,510,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   29,921,000		$   29,921,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Furnishings for New Stations								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Appliances / Furniture						$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00		$   60,000.00				$   - 0				$   - 0		$   180,000		$   180,000.00

		Generator						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   100,000.00		$   100,000.00				$   - 0				$   - 0		$   260,000		$   260,000.00

		Bunker Gear Washer 						$   12,000.00		$   12,000.00		$   12,000.00		$   12,000.00				$   - 0				$   - 0				$   - 0		$   24,000		$   24,000.00

		Washer & Dryer						$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00		$   2,500.00				$   - 0				$   - 0		$   7,500		$   7,500.00

		Alerting System/Data & Comm Equipment 						$   80,000.00		$   80,000.00		$   80,000.00		$   80,000.00		$   174,000.00		$   174,000.00				$   - 0				$   - 0		$   334,000		$   334,000.00

		Air Compressors 						$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00		$   25,000.00				$   - 0				$   - 0		$   75,000		$   75,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   880,500		$   880,500.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Equipment								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Protective Gear 						$   266,000.00		$   266,000.00		$   217,000.00		$   217,000.00		$   - 0		$   - 0		$   231,000.00		$   231,000.00		$   105,000.00		$   105,000.00		$   819,000		$   819,000.00

		Portable Radios 								$   - 0				$   - 0		$   4,220,000.00		$   4,220,000.00				$   - 0				$   - 0		$   4,220,000		$   4,220,000.00

		Asher Response Team  / Stop the Bleed kits 						$   370,000.00		$   370,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   770,000		$   770,000.00

		Storage Containers						$   48,000.00		$   48,000.00		$   36,000.00		$   36,000.00		$   36,000.00		$   36,000.00				$   - 0				$   - 0		$   120,000		$   120,000.00

		SCBA's 						$   200,000.00		$   200,000.00				$   - 0				$   - 0				$   - 0				$   - 0		$   200,000		$   200,000.00

		Fire Fleet Equipment 								$   - 0		$   400,000.00		$   400,000.00				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000.00

		Drager Training System 								$   - 0		$   510,000.00		$   510,000.00				$   - 0				$   - 0				$   - 0		$   510,000		$   510,000.00

		Technical Rescue Equipment 						$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   115,000.00		$   575,000		$   575,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   7,614,000		$   7,614,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		Emergency Management								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

		ATT CRD Internet 						$   35,000.00		$   35,000.00		$   120,000.00		$   120,000.00				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   155,000		$   155,000.00

										$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   20,893,550		$   20,893,550		$   21,739,500		$   21,739,500		$   27,164,500		$   27,164,500		$   19,231,000		$   19,231,000		$   9,635,000		$   9,635,000		$   98,663,550		$   98,663,550.00

																												$   98,663,550



				 M&O Cost 

				2028		2029		2030















Police Dpt Detail (3)

		Public Safety

		Proposed Project Cost Summary

		Police Dept.		Bond Approved Y/N		Proposal to Committee		Main Committee Approved Motions

		New Construction (LPD HQ, Training Facility, Sector Station, Warehouse Dist. Station)				$   166,431,520		$   166,431,520		$   - 0

		Specialized Equipment (Tactical, Rock, F550, Vest&Molle Pouches, Drones, Camera System, VirTra)				$   5,901,934		$   5,901,934		$   - 0

		Fleet ( Unmakred Units, Command Vans, Motorcycles)				$   35,951,705		$   35,951,705		$   - 0

		Radios (Dispatch Consoles, Patro P-units)				$   5,780,172		$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   32,800,000		$   - 0

		IT Maintenance/Equipment 				$   778,000		$   778,000		$   - 0

		Aviation (Helicopters)				$   13,600,000		$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   657,528		$   - 0

				Total		$   261,900,859		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Dept.		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (15 Acres at $350K)						$   5,250,000		$   5,250,000				$   - 0				$   - 0				$   - 0		$   5,250,000		$   5,250,000

		Sitework/Parking areas (653400 sqf at $12)						$   7,840,800		$   7,840,800				$   - 0				$   - 0				$   - 0		$   7,840,800		$   7,840,800

		New Building Construction (150000 sqf at $65)						$   97,500,000		$   97,500,000				$   - 0				$   - 0				$   - 0		$   97,500,000		$   97,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   110,590,800		$   110,590,800

		Training Facility 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land   (20 Acres at $500K)						$   10,000,000		$   10,000,000				$   - 0				$   - 0				$   - 0		$   10,000,000		$   10,000,000

		Sitework/Parking areas  (871200 sqf at $12)						$   10,454,400		$   10,454,400				$   - 0				$   - 0				$   - 0		$   10,454,400		$   10,454,400

		New Building   (20,000 sqf at $650)						$   13,000,000		$   13,000,000				$   - 0				$   - 0				$   - 0		$   13,000,000		$   13,000,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   33,454,400		$   33,454,400

		Sector Station 								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (10000 sqf at $650)						$   6,500,000		$   6,500,000				$   - 0				$   - 0				$   - 0		$   6,500,000		$   6,500,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   9,568,160		$   9,568,160

		Warehouse District Station/Port Station								$   - 0				$   - 0				$   - 0				$   - 0

		New Land (3 Acres at $500K)						$   1,500,000		$   1,500,000				$   - 0				$   - 0				$   - 0		$   1,500,000		$   1,500,000

		Sitework/Parking areas (130680 sqf at $12)						$   1,568,160		$   1,568,160				$   - 0				$   - 0				$   - 0		$   1,568,160		$   1,568,160

		New Building Construction (15000 sqf at $650)						$   9,750,000		$   9,750,000				$   - 0				$   - 0				$   - 0		$   9,750,000		$   9,750,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   12,818,160		$   12,818,160

		Specialized Equipment								$   - 0				$   - 0				$   - 0				$   - 0

		Tactical Vehicle (Bearcat)						$   400,000		$   400,000				$   - 0				$   - 0				$   - 0		$   400,000		$   400,000

		Rock						$   470,640		$   470,640				$   - 0				$   - 0				$   - 0		$   470,640		$   470,640

		F550						$   63,900		$   63,900				$   - 0				$   - 0				$   - 0		$   63,900		$   63,900

		Load Bearing Vest & Molle Pouches						$   83,200		$   83,200				$   - 0				$   - 0				$   - 0		$   83,200		$   83,200

		Drones						$   2,261,745		$   2,261,745				$   - 0				$   - 0				$   - 0		$   2,261,745		$   2,261,745

		Camera System						$   2,300,000		$   2,300,000				$   - 0				$   - 0				$   - 0		$   2,300,000		$   2,300,000

		VirTra						$   322,449		$   322,449				$   - 0				$   - 0				$   - 0		$   322,449		$   322,449

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,901,934		$   5,901,934

		Fleet Units								$   - 0				$   - 0				$   - 0				$   - 0

		Unmarked Units (2yrs) 70 units						$   6,300,000		$   6,300,000				$   - 0				$   - 0				$   - 0		$   6,300,000		$   6,300,000

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000		$   27,600,000				$   - 0				$   - 0				$   - 0		$   27,600,000		$   27,600,000

		Command Vans (CID& Negotiators) 2 units						$   650,000		$   650,000				$   - 0				$   - 0				$   - 0		$   650,000		$   650,000

		Motorcycles 30 units						$   1,401,705		$   1,401,705				$   - 0				$   - 0				$   - 0		$   1,401,705		$   1,401,705

										$   - 0				$   - 0				$   - 0				$   - 0		$   35,951,705		$   35,951,705

		Radio								$   - 0				$   - 0				$   - 0				$   - 0

		Dispatch Radio Console sets (12 units)						$   3,000,000		$   3,000,000				$   - 0				$   - 0				$   - 0		$   3,000,000		$   3,000,000

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172		$   2,780,172				$   - 0				$   - 0				$   - 0		$   2,780,172		$   2,780,172

										$   - 0				$   - 0				$   - 0				$   - 0		$   5,780,172		$   5,780,172

										$   - 0				$   - 0				$   - 0				$   - 0

		Body Worn, In-Car Video						$   32,800,000		$   32,800,000				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   32,800,000		$   32,800,000

		IT Maintenance								$   - 0				$   - 0				$   - 0				$   - 0

		Data Network Equipment						$   578,000		$   578,000				$   - 0				$   - 0				$   - 0		$   578,000		$   578,000

		Stand Alone Network						$   25,000		$   25,000				$   - 0				$   - 0				$   - 0		$   25,000		$   25,000

		Firewall						$   175,000		$   175,000				$   - 0				$   - 0				$   - 0		$   175,000		$   175,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   778,000		$   778,000

		Aviation								$   - 0				$   - 0				$   - 0				$   - 0

		Helicopter (2 Units)						$   13,600,000		$   13,600,000				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0		$   13,600,000		$   13,600,000

										$   - 0				$   - 0				$   - 0				$   - 0

		Redundancy Towers						$   657,528		$   657,528				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0		$   657,528		$   657,528

										$   - 0				$   - 0				$   - 0				$   - 0

				Total		$   - 0		$   261,900,859		$   261,900,859		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,900,859		$   261,900,859

																								$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natural Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natural Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcycles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00		Reported 

				$   7,238,034.00		Amended M&O 

						Reported 1/10/25





Health Dpt Detail (2)

		Health and Wellness

		Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		Remodel				$   10,000,000		$   10,000,000		$   - 0

		Construction (Clinical Research Center)				$   39,580,000		$   39,580,000		$   - 0

		Design and Survey				$   4,875,000		$   4,875,000		$   - 0

		Equipment (Mammogram, X-Ray, Labs, Generators)				$   4,226,000		$   4,226,000		$   - 0

		Furnishing				$   6,849,000		$   6,849,000		$   - 0

		Contingency				$   4,470,000		$   4,470,000		$   - 0

		Total				$   70,000,000		$   70,000,000		$   - 0



		Health and Wellness				Proposed Project Cost

		Health Dept. 		Bond Approved Y/N		2025		2026		2027		Aproved Amount		2028		Aproved Amount.		2029		Aproved Amount..		Total Proposed Cost		Approved Cost

		Remodel								$   10,000,000		$   10,000,000										$   10,000,000		$   10,000,000.00

		Construction								$   39,580,000		$   39,580,000										$   39,580,000		$   39,580,000.00

		Design and Survey								$   4,875,000		$   4,875,000										$   4,875,000		$   4,875,000.00

		Equipment								$   4,226,000		$   4,226,000										$   4,226,000		$   4,226,000.00

		Furnishing								$   6,849,000		$   6,849,000										$   6,849,000		$   6,849,000.00

		Contingency								$   4,470,000		$   4,470,000										$   4,470,000		$   4,470,000.00

												$   - 0

		Total								$   70,000,000		$   70,000,000		$   - 0				$   - 0				$   70,000,000		$   70,000,000

																						$   70,000,000

				 M&O Cost 

		Laredo Health Dept.		2028		2029		2030		Totals

		Salary & Fringe		634,248		1,739,187		2,660,747		5,034,182

		Material & Supplies		114,050		87,650		136,150		337,850

		Contractual		402,978		565,276		751,258		1,719,512

		Capital Outlay		87,602		- 0		63,350		150,952

		Debt Service		3,321		3,321		6,642		13,284

		Total		1,242,199		2,395,434		3,618,147		7,255,780
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Police Dpt Detail (2)

		Public Safety

		Proposed Project Cost Summary

		Police Department		Bond Approved Y/N		Proposed to Committee		Main Committee Approved Motions

		New Construction				$   166,431,520		$   - 0

		Specialized Equipment				$   5,901,934		$   - 0

		Fleet				$   35,951,705		$   - 0

		Radios				$   5,780,172		$   - 0

		Body Worn & In Car Video				$   32,800,000		$   - 0

		IT Maintenance/Equipment				$   778,000		$   - 0

		Aviaion				$   13,600,000		$   - 0

		Redundancy Towers				$   657,528		$   - 0

				Total		$   261,900,859		$   - 0



		Public Safety				Proposed Project Cost

		Police Department		Bond Approved Y/N		2025		2026		Approved Amount		2027		Approved Amount.		2028		Approved Amount,		2029		Approved Amount..		2030		Approved Amount4		Total Proposed Cost		Approved Cost

		Construction Cost LPD Headquarters

		New Land (15 Acres at $350K)						$   5,250,000				$   7,840,800				$   97,500,000												$   110,590,800		$   - 0

		Sitework/Parking areas (653400 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (150000 sqf at $65)																										$   - 0		$   - 0

																												$   110,590,800		$   - 0

		Training Facility 

		New Land   (20 Acres at $500K)						$   10,000,000				$   10,454,400				$   13,000,000												$   33,454,400		$   - 0

		Sitework/Parking areas  (871200 sqf at $12)																										$   - 0		$   - 0

		New Building   (20,000 sqf at $650)																										$   - 0		$   - 0

																												$   33,454,400		$   - 0

		Sector Station 

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   6,500,000				$   9,568,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (10000 sqf at $650)																										$   - 0		$   - 0

																												$   9,568,160		$   - 0

		Warehouse District Station/Port Station

		New Land (3 Acres at $500K)														$   1,500,000				$   1,568,160				$   9,750,000				$   12,818,160		$   - 0

		Sitework/Parking areas (130680 sqf at $12)																										$   - 0		$   - 0

		New Building Construction (15000 sqf at $650)																										$   - 0		$   - 0

																												$   12,818,160		$   - 0

		Specialized Equipment

		Tactical Vehicle (Bearcat)						$   400,000																				$   400,000		$   - 0

		Rock						$   470,640																				$   470,640		$   - 0

		F550						$   63,900																				$   63,900		$   - 0

		Load Bearing Vest & Molle Pouches						$   83,200																				$   83,200		$   - 0

		Drones						$   2,261,745																				$   2,261,745		$   - 0

		Camera System						$   2,300,000																				$   2,300,000		$   - 0

		VirTra						$   322,449																				$   322,449		$   - 0

																												$   5,901,934		$   - 0

		Fleet Units

		Unmarked Units (2yrs) 70 units						$   6,300,000																				$   6,300,000		$   - 0

		Fully Equipped Marked Units w/Ballistic Windshield (3yrs) 100 Units						$   27,600,000																				$   27,600,000		$   - 0

		Command Vans (CID& Negotiators) 2 units						$   650,000																				$   650,000		$   - 0

		Motorcycles 30 units						$   1,401,705																				$   1,401,705		$   - 0

																												$   35,951,705		$   - 0

		Radio

		Dispatch Radio Console sets (12 units)						$   3,000,000																				$   3,000,000		$   - 0

		Patrol P-units 580 APX N50 (580 units)						$   2,780,172																				$   2,780,172		$   - 0

																												$   5,780,172		$   - 0



		Body Worn, In-Car Video						$   32,800,000																				$   32,800,000		$   - 0

																												$   32,800,000		$   - 0

		IT Maintenance

		Data Network Equipment						$   578,000																				$   578,000		$   - 0

		Stand Alone Network						$   25,000																				$   25,000		$   - 0

		Firewall						$   175,000																				$   175,000		$   - 0

																												$   778,000		$   - 0

		Aviation

		Helocopter (2 Units)						$   13,600,000																				$   13,600,000		$   - 0

																												$   13,600,000		$   - 0



		Redundancy Towers						$   657,528																				$   657,528		$   - 0

																												$   657,528		$   - 0



				Total		$   - 0		$   110,719,339				$   18,295,200				$   113,500,000				$   3,136,320				$   16,250,000				$   245,650,859		$   - 0

																												$   261,900,859

		Police Department		 M&O Cost 		Column1

		New Construction LPD HQT

		Utilities

		Water		$   65,000

		Electricity		$   190,000

		Natual Gas		$   1,200

		Custodian - 8		$   294,440

		Operational Equip		$   350,000

		Total		$   900,640



		Training Facility

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 4		$   147,200

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   541,800



		Sector Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Warehouse District Station/Port Station

		Utilities

		Water		$   21,000

		Electricity		$   63,000

		Natual Gas		$   600

		Custodian - 3		$   110,400

		Records Clerk - 1		$   39,000

		Operational Equip		$   200,000

		Network Connection		$   110,000

		Total		$   544,000



		Specialized Equipment

		Motor Fuel		$   12,000

		Vehicle Maintenance		$   8,000

		Drone Tech -2		$   135,800

		Support Services		$   600,000

		Technology Fee		$   4,500

		Total		$   760,300



		Fleet 

		Motor Fuel		$   650,000

		Vehicle Maintenance		$   425,000

		Total		$   1,075,000



		Command Vans (CID&Negotiation)

		Motor Fuel		$   5,000		5000

		Vehicle Maintenance		$   5,000		5000

		Total		$   10,000



		Motorcyles

		Motor Fuel		$   120,000		60000

		Vehicle Maintenance		$   7,500		3750

		Total		$   127,500



		Radios

		Support Services		$   350,000		350000

		Total		$   350,000



		IT Maintenance

		Support Services		$   165,000		165000

		Total		$   165,000



		Aviation

		Pilots -2		$   190,000		160000

		Fuel		$   490,000		490000

		Maintenance		$   150,000		150000

		Hanger Space - Lease		$   52,000		52000

		Total		$   882,000



		Redundancy Tower

		Land Lease		$   30,000		30000

		Total		$   30,000

				$   5,930,240.00
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