REGULAR MEETING AGENDA
City of Laredo

Bond Referendum Main Committee

Tuesday, December 10, 2024 5:30 PM

City of Laredo
Bond Referendum Main Committee
City Hall — Council Chambers
1110 Houston Street
Laredo, Texas 78042

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

CITIZEN COMMENTS

Citizens can participate through in-person comments. Citizens wishing to provide
in-person comments are required to fill out a witness card and submit it to the City
Secretary no later than 5:30 p.m. and identify themselves at the microphone.
Comments are limited to three (3) minutes per speaker. Speakers may not pass
their minutes to any other speaker. All comments should be relevant to City
business and delivered in a professional manner. No derogatory remarks will be
permitted.

GENERAL DISCUSSIONS AND PRESENTATIONS
A. City Manager — Joseph W. Neeb
1) Address Purpose, Scope, and Objectives for Bond Referendum
Committee and Subgroups.
2) Address Capital Improvement timeframe (3-5 years)
3) Address Timeline to present bond package to the City Council for final
approval and Bond Referendum election.

B. Public Safety Sub-Committee
1) Discussion with possible action on the Public Safety Sub-Committee's
recommendations, if any, to be presented to the City Council for
approval for placement on the special election ballot.

C. Enhancement Services Sub-Committee
1) Discussion with possible action on the Enhancement Services Sub-
Committee’s recommendations, if any, to be presented to the City
Council for approval for placement on the special election ballot.
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D. Health & Wellness Sub-Committee
1) Discussion with possible action on the Health & Wellness Sub-
Committee’s recommendations, if any, to be presented to the City
Council for approval for placement on the special election ballot.

E. Public Infrastructure Sub-Committee
1) Discussion with possible action on the Public Infrastructure Sub-
Committee’s recommendations, if any, to be presented to the City
Council for approval for placement on the special election ballot.

Vl.  ADJOURN

This notice was posted at the Municipal Government Office, 1110 Houston
Street, Laredo, Texas 78040, at a place of convenience and readily
accessible to the public at all times. Said notice was posted on December
6, 2024 at 5:00 p.m.
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