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Capital Improvement Program FY25-29



The classification of a project as a capital improvement is based on the project’s cost and
frequency of funding. A capital improvement is relatively costly and funded infrequently.
Capital improvement projects will typically meet at least one of the following criteria:

1. Address or enhance the City’s assets.
2. New construction, expansion, renovations, or replacement of existing facilities have
an expenditure of at least $25,000 over the life of the project.
3. Major maintenance or rehabilitation of existing facilities which require an expenditure
of $10,000 or more have an economic life of at least 10 years.

Capital improvement projects include the acquisition, construction, and improvement of
major items. Major equipment (expensive and long useful life), new property (buildings,
land, and parks), public improvement projects (road and park improvements,
sidewalk/bikeway/path projects, etc.), facility improvements, and vehicle replacements
are some examples of projects considered capital improvement.

Capital Improvement Plan

The Capital Improvement Plan (CIP) assists in the planning, acquisition, and financing of
capital projects. Capital project funds are designated to account for all activity, revenues,
and expenditures, on each capital project. Benefits of the City’s CIP include:

Allowing the City to clearly assess its needs.
Ensuring proposed projects will best serve the community.
Promoting financial stability through long term planning of resources and needs.
Educating and promoting collaboration among the Mayor, Council, and City
management to ensure that the City’s vision is upheld.



CIP Planning Guide - Ranking Criteria 

The capital improvement projects, with the assistance of other support staff, are
ranked numerous times by the Departments, City Manager, Engineering Department,
Budget Department, and Director of Finance. These rankings are often revised due to
available funding, project timelines, and City planned economic events.

The Mayor and Council consider these employees’ rankings and then conduct their
own rankings in regular and budget work sessions. The list of projects is always much
larger at the beginning of the budget cycle and is pared down to meet the absolute
minimum realistic needs and available revenue. Funds available for the capital
projects are determined based on the availability of bonds, state and federal grants,
system revenue, private donations, Sports and Community Venue Tax fund, and
available General Funds. Capital projects not designated for funding are removed and
often reappear to compete in the following year’s listing.

The following criteria are used by the Mayor and Council and City department heads
to rank competing capital projects:

Most benefit to the community
Support all departments
Yield the highest return‐on‐investment
Are the least costly, when project rankings are tied



CIP Budget - $2,222,305,393
FY2025 - $383,284,316

FY2026
35.7%

FY2028
20.5%

FY2025
17.2%

FY2029
14.6%

FY2027
12%

The capital improvement budget is the City’s annual appropriation for capital
spending and is legally adopted by the Mayor and Council. The budget authorizes
specific projects and appropriates specific funding for those projects. The capital
improvement budget provides legal authority to proceed with specific projects.

The City operates under a project‐length budget for each capital project fund in use
by the City. The budgets for capital projects do not lapse at the end of the fiscal
year, but remain in effect until project completion or re-appropriation by the Mayor
and Council.

Over the past several years, funding for capital projects has been largely done with
Contractual Obligation Bonds. Grants also provide another source of funding for the
development of the City and Transportation projects.

The City continues its commitment to furnish and maintain the capital assets, such
as streets, parks, public safety, and other public infrastructures. For FY2025 the
estimated budget for capital projects is $383,284,316. ​​Giving us a total of
$2,222,305,393 billion in the period from FY2025 to FY2029.



5-Year Capital Improvement
Plan

FY 2024 MAJOR ACCOMPLISHMENTS

FY 2025 GOALS

CDBG Arturo N. Benavides Sr. Memorial Park Splash Pad
Uni-Trade Stadium Enhancement
Lafayette Overpass Public Art Project
Market St. Elderly Affordable Rental Housing Project 
TAMIU Tennis Courts
Fasken Rec Center Water features
Winfield Parkway Speed Tables 
Shiloh Right Turn Lane & Street Widening
CDBG Vietnam Veterans Park - Walking Trail
Flores Street Drainage Improvements Phase II
Sames Arena Roof Replacement
Corpus Christi Water and Wastewater Improvements 

Boulevard of the Americas
Buena Vista Fire Station
Plaza Theater
Springfield Phase 1
Springfield Phase 2A
Springfield Phase 4
TIRZ - Zaragoza
Economic Development & 311 - Office Relocation
Buena Vista Sports Complex
West Laredo Corridor Flecha Lane Realignment
West Laredo Corridor Calton Road Grade Separation
State Highway 84 
Bruni Plaza Building Renovation 
Boys Club Northwest Renovation

The City’s five‐year capital improvement program is a planning tool that
gives a snapshot into the next five years. It serves as a guide for future
planning and will be updated and revised each year to reflect the changing
needs and priorities of the City. The five‐year capital improvement plan is
not an appropriation of resources. The Mayor and Council will review the
five‐year plan when it approves the annual appropriation for capital
spending. 

The five‐year CIP identifies the capital projects that are expected to be
undertaken during the next five years, the amount expected to be
expended on each project by year, and the proposed method of financing
these expenditures. This is a key element for identification and
implementation of the City’s long‐range strategic plans, goals, and
objectives.



CIP Categories - FY2025
$383,284,316

Utilities Infrastructure - Within this category are water and wastewater projects a total of
$136,714,416. Allocating funds to this infrastructure is important to provide a better quality
of life to the residents of Laredo,  to ensure a reliable source of potable water, and to
carefully balance the immediate needs with the long-term needs of the city.

Utilities Infrastructure
$136,714,416

Mobility Infrastructure
$85,241,006

Facility Improvements
$55,183,708

Port Laredo
$39,685,223

Culture & Recreation
$34,938,505

Neighborhood Improvements
$10,087,973

Public Health & Safety
$17,730,485

Information Technology
$3,703,000

Mobility Infrastructure- Good street infrastructure and traffic control signs
are necessary to provide residents and visitors with greater accessibility to
meet basic needs for education, work, food, and health. An investment of
$85,241,006 is proposed.



CIP Categories

Facility Improvements - Projects in this category are designed to ensure that facilities
meet City standards safely and optimally for citizens. $55,183,708 is proposed for
building improvement projects such as libraries, administrative offices, and recreation
centers.

Port Laredo - The projects are related to infrastructure improvements at the Laredo
International Airport and Laredo International Bridges. The connectivity provided by
national/international air and ground transportation helps meet supply chains and
connect communities, achieving more significant economic opportunities. The total for
this category is $39,685,223

Culture & Recreation - Projects in this category focus on preserving the city's
environment and culture. Parks are vital within a community; they generate well-being
for citizens and increase their connection with nature. Art is a way to express emotions
and preserve culture; both are indispensable elements for social cohesion. The total for
this category is $34,938,505

Public Health & Safety - Citizens must live in a safe environment for the development
of a community. Investment in this category will generate greater response capacity of
the City's Health and Security systems. The proposed projects by the Health, Police,
and Fire Departments will increase their ability to provide the community with greater
security and well-being. The total for this category is $17,730,485

Neighborhood Improvements - There is a need for investment in the different
neighborhoods of the City of Laredo. This would contribute to social and economic
development by providing the necessary conditions to promote the prosperity and well-
being of the communities. The total for this category is $10,087,973

Information Technology - Technology is constantly evolving and plays a fundamental
role in the development of cities. The goal is for Laredo to have a solid technological
foundation that will allow the city to compile information and automate processes for
better decision-making. The total for this category is $3,703,000



Capital Improvement 
Projects - FY2025 Funding

$383,284,316

Unfunded
42.8%

Grants
19.7%

Bonds
17%

System Revenue

11.4%

TxDOT
5.3%

Loan
2.2%

TIRZ
0.6%

Developer Contributions

0.3%

Bonds ($65,181,391) – Bonds are financed through debt service either by the General Fund or
Enterprise Funds. The 2024 CO Bond includes $30,000,000 for Infrastructure projects,
including the construction of the Buena Vista Fire Station, Springfield Avenue Extension Phase
1, New Data Center at Telecom, relocation of Economic Development & 311 offices, Bruni
Plaza Improvements, and purchase of new equipment. 2024-B Bond includes $4,405,000 for
the construction of the Boulevard of the Americas, West Laredo Corridor Calton Road
Overpass, and West Laredo Corridor Flecha / Las Cruces Realignment. There is $30,776,391
funding from the previous Bonds, already allocated to several projects through the City.

Developer Contributions ($972,658) – Developer contributions are used to fund various
projects from developing the construction of new streets and waterlines to renovation of
constructed buildings. Projects including Springfield Avenue Extension Phase 2, and a
Detention/Retention Pond.



Capital Improvement
Projects - FY2025 Funding

Grants ($75,366,004) – Grant money is being used for various projects throughout different
departments. From Community Development making improvements in parks and sidewalks in
their respective districts to Transit replacing multiple busses. 

Loans ($8,500,000) – Loans from the State Infrastructure Bank  will be used to construct new
roads for a more efficient means of transporting to certain areas, projects including West
Laredo Corridor Calton Overpass, and West Laredo Corridor Flecha/Las Cruces Realignment.

System Revenues ($43,601,091) – Enterprise funds revenues finance various projects from
water rights purchases to equipment replacement.

TxDOT ($20,364,286) – Monies from the Texas Department of Transportation  to finance with
the City of Laredo various arterial roads and interstate highway improvements, including West
Laredo Corridor Calton Overpass, and I69 West Widening Project.

TIRZ ($2,272,000) - Monies from the Tax Increment Reinvestment Zone to finance
improvements in the downtown area, including the TIRZ#1- Zaragoza Improvements.

RMA ($1,000,000) - Monies from the Regional Mobility Authority to finance Springfield Avenue
Extension Phase 4.

Webb County ($2,000,000) - Monies from the Webb County to finance Zacate Creek Green
District Corridor.



Certificate of Obligation Bond -
2024 CO Bond

RimberioFradel and Spies Co

2024-B Bond

State Infrastructure Loan - SIB Loan

Relocation of Economic Development and 311 to Building
Ambulance Replacement Program
Fire Engine Replacement Program
Fire Tanker Replacement
Buena Vista Fire Station
Fire Stations Alarm & Sprinkler Systems
Funding for Arts 2%
Bruni Plaza Improvements
Springfield Avenue Ext Phase 1
City Council Priority Funding
Health Department Building Assessment
HVAC Replacement
Network Switch Refresh
Network Score Switch Upgrade
UPS (Uninterrupted Power Supply) Upgrade
City Hall Network Cabling Upgrade
Secondary Site for Public Safety Radio System
Construction of New Data Center at Telecom
Playground Replacements Program
ADA Playground
Unmarked Patrol Vehicles
200 Tasers
Paving Program
Contingencies

$ 2,200,000.00
$ 960,000.00

$ 1,700,000.00
$ 410,000.00

$ 1,563,000.00
$ 300,000.00
$ 600,000.00
$ 679,277.00

$ 2,000,000.00
$ 2,250,000.00

$ 298,525.00
$ 500,000.00

$ 1,153,000.00
$ 250,000.00
$ 610,000.00
$ 329,000.00
$ 750,000.00
$ 300,000.00

$ 2,000,000.00
$ 1,000,000.00
$ 2,250,000.00
$ 1,100,000.00
$ 5,000,000.00
$ 1,797,198.00

Boulevard of the Americas
Springfield Avenue Ext Phase 1

$ 1,905,000.00
$ 2,500,000.00

West Laredo Corridor Calton Overpass
West Laredo Corridor Flecha/ Las Cruces Realignment

$ 4,800,000.00
$ 3,700,000.00

Table of Content



Capital Improvement Plan 
Project Summaries 

Capital Improvement Program FY25-29



Produced Using Plan-It CIP Software

2025 through 2029
Capital Improvement Plan

Laredo, TX

Department Summary

Department 2025 2026 2027 2028 2029 Total

Airport 21,472,223 4,972,223 8,472,223 18,972,223 10,722,223 64,611,115

Animal Care Facility 1,348,000 623,700 1,971,700

Bridge 19,113,000 71,900,000 91,013,000

Building Dev Services 400,000 400,000

Cemetery 5,000,000 5,000,000

Community Development 15,264,312 15,264,312

Economic Development 2,595,838 2,595,838

Environmental Services 3,871,300 775,000 4,646,300

Fire 10,880,485 13,654,702 9,052,000 3,082,400 12,157,000 48,826,587

General Government 31,040,104 53,350,000 84,390,104

Health 4,478,525 4,455,000 4,450,000 32,700,000 46,083,525

IST 4,453,000 4,453,000

Library 4,355,000 4,355,000

Municipal Court 50,000 50,000

Parks 27,976,205 506,070,000 2,745,000 16,495,000 2,445,000 555,731,205

Planning 4,695,000 4,695,000

Police 11,048,160 15,305,000 9,110,000 5,512,500 7,288,125 48,263,785

Public Works 4,000,000 4,000,000

Solid Waste 850,000 12,250,000 4,000,000 4,000,000 4,000,000 25,100,000

Sports & Community 5,680,900 5,680,900

Streets 18,140,264 45,113,773 2,000,000 185,563,700 250,817,737

Traffic 1,273,500 3,435,000 100,000 100,000 100,000 5,008,500

Transit 15,326,631 6,624,360 437,090 450,203 463,000 23,301,284

TxDOT 46,662,453 910,800 47,573,253

Wastewater 42,883,708 6,812,500 91,742,125 171,240,625 184,350,000 497,028,958

Water 93,830,708 43,357,500 134,312,791 7,465,625 102,477,666 381,444,290

GRAND TOTAL 383,284,316 792,748,758 266,421,229 455,848,076 324,003,014 2,222,305,393
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2025 through 2029
Capital Improvement Plan

Laredo, TX

Projects By Year

Project Name Department Project # Priority Project Cost

2025

Airport Noise Compatibility Program Airport *23-AIR-005 4 2,222,223

EMAS Reconstruction Airport *23-AIR-006 4 15,000,000

Master Plan Update Airport *23-AIR-009 4 4,250,000

Facility Expansion- Medical Facility Animal Care Facility *18-ACF-003 2 1,348,000

Blade Replacements Bridge *25-BR-006 1 420,000

Bridge Improvements Program Bridge *23-BR-008 4 5,000,000

International Bridge 5 Study Bridge *23-BR-007 4 2,250,000

Bridge I - Deck Repairs Bridge *25-BR-007 1 100,000

COL Solidarity Colombia Bridge Expansion Bridge *25-BR-003 1 10,543,000

World Trade Bride (IV) - Building Improvements Bridge *25-BR-002 3 800,000

Building Department Annex Improvements Building Dev Services *25-BUIL-004 3 400,000

Emergency Shelter Facility Community Development *23-CD-002 4 6,443,933

Lafayette Tiny Homes Community Development *25-CD-001 3 1,008,000

SoLa Center Park Improvement Community Development *25-CD-002 5 360,000

Hamilton Hotel Rehabilitation Community Development *25-CD-003 3 7,452,379

Economic Development & 311 - Office Relocation Economic Development *23-ECO-001 4 2,595,838

River Vega Hike and Bike Environmental Services *22-ESR-001 2 850,000

NCP Pond Improvements Environmental Services *23-ESR-002 4 500,000

Riverbend Hike and Bike Trail Project Environmental Services *24-ESR-002 3 1,121,300

Detention/Retention Pond Environmental Services *23-ESR-001 4 1,400,000

New Fire Station - Buena Vista Fire *23-FIRE-001 2 4,500,000

Fire Fleet Maintenance Shop at Station 10 Fire *24-FIRE-007 2 3,010,485

Ambulance Replacement Program Fire *24-FIRE-005 2 960,000

Fire Alarm & Sprinkler System Fire *25-FIRE-005 1 300,000

Fire Engines Replacement Program Fire *24-FIRE-011 2 1,700,000

Fire Tanker Replacement Fire *25-FIRE-007 3 410,000

Boulevard of the Americas General Government *18-GG-023 5 4,391,000

Plaza Theater Renovation General Government *24-GG-006 4 13,967,406
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Project Name Department Project # Priority Project Cost

Bruni Plaza Improvements General Government *24-GG-001 4 900,000

Pedestrian Bridge Father McNaboe - Fasken Center General Government *24-GG-005 4 1,800,000

Laredo Center for the Arts Renovations General Government *08-GG-001 3 362,500

District 1 - CIP General Government *22-GG-001 3 250,000

District 2 - CIP General Government *22-GG-002 3 250,000

District 3 - CIP General Government *22-GG-003 3 250,000

District 4 - CIP General Government *22-GG-004 3 250,000

District 5 - CIP General Government *22-GG-005 3 250,000

District 6 - CIP General Government *22-GG-006 3 250,000

District 7- CIP General Government *22-GG-007 3 250,000

District 8 - CIP General Government *22-GG-008 3 250,000

Convention / Conference Center General Government *23-GG-004 5 2,500,000

Mayor - CIP General Government *24-GG-002 3 250,000

Boys and Girls Club Emergency Repairs General Government *24-GG-012 4 200,000

TIRZ #1 General Government *25-GG-001 2 2,272,000

Arts Projects General Government *25-GG-002 2 600,000

Continngencies General Government *25-GG-003 3 1,797,198

WIC Admin & Clinic Building Health *25-HTH-001 2 3,680,000

HVAC Replacement Health *25-HTH-002 2 500,000

New Health Department Building Health *19-HTH-001 3 298,525

City Hall Network Cabling Upgrade IST *23-IST-001 4 390,000

Construction of a new data center at the Telecom IST *24-IST-001 1 1,300,000

Network Switch Refresh IST *25-IST-001 3 1,153,000

Secondary Site for Public Safety Radio System IST *25-IST-002 3 750,000

Network Score Switch Upgrade IST *25-IST 1 250,000

UPS (Uninterrupted Power Supply) Upgrade IST *25-IST-004 3 610,000

Zacate Creek Green District Corridor Parks *14-PARKS-005 2 7,600,000

Shiloh Bike and Hike Trail Ext East Parks *21-PARKS-007 4 375,000

Market Tennis Courts Parks *23-Parks-001 4 765,000

Surveillance Cameras Parks *23-Parks-003 3 1,000,000

New Playgrounds Parks *24-Parks-001 5 1,700,000

Barbara Fasken Recreational Center Swimming Pool Parks *24-Parks-002 1 1,500,000

Arturo N. Benavides Splash Pad Shade Structure Parks *25-Parks-001 5 200,000

Citywide Park Shade Replacement Program Parks *17-Parks-002 5 300,000

Citywide Playground Replacement Program Parks *18-Parks-001 5 2,000,000
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Project Name Department Project # Priority Project Cost

Father McNaboe Tennis Courts Parks *24-Parks-007 5 160,000

Three Points Parks Swimming Pool Reconstruction Parks *24-PARKS-008 5 200,000

Aquatic Shade Structure Canopies-Pools/Pads,etc. Parks *20-PARKS-34 4 250,000

Buena Vista Sport Complex Venue Parks *21-PARKS-010 3 10,543,205

ADA Playground Parks *25-PARKS-002 3 1,000,000

Santa Fe Park Walking Trail Parks *25-PARKS-003 2 383,000

Railroad Quiet Zone-KCS Planning *14-PLA-001 3 4,695,000

South Sector Station- Buena Vista Police *25-POL-001 3 7,698,160

Police Specialty Equipment Police *25-POL-004 3 1,100,000

Police Patrol Vehicles (Unmarked) Police *24-POL-002 3 2,250,000

Landfill Gas to Pipeline Solid Waste *25-SW-001 3 100,000

Citizens Drop-off Solid Waste *24-SW-001 4 750,000

Sames Auto Arena Renovations Sports & Community *25-S&C-004 1 3,110,900

Telescopic Platforms at Sames Auto Arena Sports & Community *25-S&C-005 1 2,050,000

Dasher Board System at Sames Auto Arena Sports & Community *25-S&C-006 1 400,000

Security Cameras at Sames Auto Arena Sports & Community *25-S&C-007 1 120,000

Street Resurfacing / Paving Program Streets *24-STR-001 4 5,000,000

McPherson & International ( NE) Streets *16-STR-005 4 667,500

Springfield Avenue Extension Ph 1 Streets *19-STR-002 4 4,500,000

Springfield Avenue Extension Phase 4 Streets *19-STR-004 4 1,000,000

Springfield Avenue Extension Phase 2 Streets *19-STR-003 2 5,406,724

Beautification of Clark Blvd Streets *20-STR-003 3 26,040

McPherson and Shiloh Dr Mobility Improvements Streets *20-STR-012 3 780,000

Turning Lane at McPherson and International NW Streets *20-STR-013 3 430,000

Turning Lane at University Blvd and Bartlett Streets *20-STR-014 3 330,000

Traffic Signal Improvements Traffic *06-TRAF-015 5 150,000

DowntownTraffic Signal Improvements Traffic *06-TRAF-016 5 200,000

Traffic Signal - Communication Upgrade Traffic *13-TRAF-005 4 200,000

High Mast Lighting - LED Upgrade Traffic *20-TRAF-001 4 100,000

Traffic Signal - McPherson Rd at Alta Vista Dr Traffic *22-TRAF-14 4 200,000

Traffic Signal Upgrade - Shiloh at Backwoods Traffic *22-TRAF-004 4 148,500

ITS - School Flasher Comm Upgrade Traffic *09-TRAF-009 4 100,000

Traffic Calming - International Blvd NCP Traffic *24-TRAF-008 4 30,000

Traffic Calming - Plantation Traffic *24-TRAF-010 4 100,000

Traffic Signal - Guadalupe & McPherson Traffic *25-TRAF-001 3 20,000
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Project Name Department Project # Priority Project Cost

Traffic Signal - Mines Rd. & Vidal Cantu Traffic *25-TRAF-002 3 25,000

Bus Replacement Program Transit *24-TST-001 4 8,764,631

Transit Operations & Maintenance Facility Transit *06-TST-005 4 2,400,000

Paratransit Vans Transit *08-TST-006 4 412,000

CNG Plant Replacement Transit *23-TST-002 4 2,500,000

Bus Stop Replacements Transit *24-TST-002 4 1,250,000

State Hwy 84 TxDOT *24-TX-002 4 200,000

I69 West Widening Project TxDOT *19-TX-001 2 17,900,000

West Laredo Corridor Flecha/Las Cruces Realignment TxDOT *06-TX-005 4 8,587,150

West Laredo Corridor Calton Overpass TxDOT *06-TX-002 2 19,975,303

Sewer Collections Projects-Districts 3 & 7 Wastewater *18-WW-008 4 2,300,000

12 FM fr Sombreretillo to Aquero Wastewater *20-WW-01 4 5,250,000

Utilities Relocation for US 59 Phase 2 Wastewater *24-WW-008 4 3,795,000

Colombia Service Area WW Improvements Wastewater *18-WW-004 4 5,750,000

Zacate Collector Rehabilitation-District 8 Wastewater *19-WW-002 4 3,500,000

Pan American Lift Station Elimination-District 7 Wastewater *19-WW-003 4 1,831,000

Equipment Replacement/Upgrades Wastewater *19-WW-005 4 5,000,000

54 SS Interceptor Wastewater *22-WW-07 4 2,328,000

Rehabilitation of Sewer lines under IH 35 Wastewater *24-WW-004 3 1,500,000

Relocation of 12" SSL Along Calton Wastewater *25-WW-007 4 2,560,000

Meter Replacement Program Wastewater *25-WW-008 2 4,069,708

Secondary Water Wastewater *25-WW-009 3 5,000,000

3 MG Cuatro Vientos Booster Station-District 1 Water *16-WAT-017 4 2,500,000

TxDot 16 Wtrline west side of Loop 20-District 5 Water *17-WAT-009 4 7,168,000

Water Rights-All Districts Water *17-WAT-011 1 2,000,000

Utilities Relocation for US 59 Phase 2 Water *24-WAT-006 4 6,840,000

El Pico Clarifier Water *24-WAT-001 3 6,618,000

Concrete Pavement Pad Water *24-WAT-004 4 250,000

Line Rehab & Contingency Water Break - All Water *07-WAT-003 4 10,500,000

Water IT Improvement Projects-All Districts Water *17-WAT-001 3 125,000

Meter Replacement Program Water *25-WAT-001 2 4,069,708

Filter Media at Both Plants Water *25-WAT-008 3 2,500,000

Raw Water Pump Station Improvements- El Pico Water *25-WAT-009 3 6,000,000

24 WTM from KCS to Lomas Del Sur Water *25-WAT-011 3 15,000,000

16 WTM from MM 12 to MM 13 Water *25-WAT-012 3 6,130,000
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Project Name Department Project # Priority Project Cost

Secondary Water Water *25-WAT-013 3 5,000,000

Water Tank Improvements Water *21-WAT-02 1 750,000

Unitec Elevated Storage Tank Water *21-WAT-07 3 500,000

JWTP West HSPS Header and yard piping

improvements
Water *23-WAT-015 4 10,000,000

Relocation of 8" WL Along Calton Rd Water *25-WAT-015 1 2,560,000

Utility Relocation on Vallecillo Rd Water *25-WAT-016 3 850,000

WL Replacement on Gale St Water *25-WAT-017 3 3,250,000

Casa Blanca Rd 16" WL Water *25-WAT-018 3 1,220,000

Total for 2025 383,284,316

2026

Airport Noise Compatibility Program Airport *23-AIR-005 4 2,222,223

Airfield Maintenance Building Airport *23-AIR-008 3 2,500,000

Rental Car Service Center (QTA Facility) Airport *23-AIR-011 5 250,000

Facility Expansion-Adoption/Rescue Center Animal Care Facility *23-ACF-003 2 623,700

COL Solidarity Colombia Bridge Expansion Bridge *25-BR-003 1 31,400,000

Juarez-Lincoln International Bridge Improvements Bridge *25-BR-001 1 3,300,000

Hazmat Tank (MOV) Bridge *25-BR-004 1 850,000

World Trade Bridge Expansion Bridge *22-BR-001 3 34,700,000

World Trade CBP Improvements Bridge *25-BR-009 5 1,650,000

Equipment FY 2024 Environmental Services *24-ESR-001 2 775,000

Fire Station 6 - Airport Area Fire *23-FIRE-002 3 1,400,000

Drager Training System Fire *23-FIRE-015 3 506,297

Portable Communication Radios Fire *24-FIRE-004 4 32,155

Ambulance Replacement Program Fire *24-FIRE-005 2 960,000

Aerial Ladder Truck Replacement Program Fire *24-FIRE-008 2 1,800,000

Non-Emergency Vehicle Replacement Program Fire *24-FIRE-009 5 310,000

New Aerial Fire Truck- Mile Marker 15 Station Fire *25-FIRE-002 3 2,200,000

New Fire Engine- Mile Marker 15 Station Fire *25-FIRE-001 3 850,000

Fire Station Generator Replacement Program Fire *25-FIRE-004 3 146,250

Fire Engines Replacement Program Fire *24-FIRE-011 2 950,000

New Fire Station - Industrial Mile Marker 15 Fire *23-Fire-003 3 4,500,000

Federal Courthouse located at 1300 Matamoros St. General Government *23-GG-001 4 10,100,000

Canseco House 2nd Floor General Government *23-GG-003 4 250,000

Laredo Center for the Arts Renovations General Government *08-GG-001 3 3,000,000
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Convention / Conference Center General Government *23-GG-004 5 40,000,000

New Health Department Building Health *19-HTH-001 3 4,455,000

Courthouse Renovations-Columns and Paint Municipal Court *23-MC-002 5 50,000

Inventory System Parks *23-Parks-002 5 225,000

Surveillance Cameras Parks *23-Parks-003 3 1,000,000

Artificial Turf-Slaughter Soccer Fields Parks *23-Parks-004 5 4,500,000

Bi-National River park Parks *23-Parks-005 5 492,600,000

New Playgrounds Parks *24-Parks-001 5 800,000

Slaughter Park Swimming Pool Parks *24-Parks-003 1 3,500,000

Citywide Park Shade Replacement Program Parks *17-Parks-002 5 300,000

Citywide Playground Replacement Program Parks *18-Parks-001 5 1,645,000

Three Points Parks Swimming Pool Reconstruction Parks *24-PARKS-008 5 1,500,000

Gymnasium Facility Police *23-POL-007 3 650,000

Police Armored Vehicle Police *24-POL-003 3 800,000

North Sector Station Police *25-POL-002 3 6,710,000

Police Patrol Motorcycles Police *25-POL-003 3 1,170,000

SWAT Tactical Equipment Police *25-POL-005 3 475,000

Police Patrol Vehicles Police *24-POL-001 3 5,500,000

Cemetery Building Rehabilitation Public Works *25-PW-001 1 4,000,000

Design & Permit for New Landfill Cell-Landfill 4&5 Solid Waste *21-SW-005 4 7,000,000

Wastewater Ext. Phase 2 Solid Waste *21-SW-002 4 500,000

Solid Waste Equipment Replacement Solid Waste *24-SW-003 4 4,000,000

Landfill improvements Solid Waste *23-SW-003 4 750,000

Street Resurfacing / Paving Program Streets *24-STR-001 4 2,000,000

Beautification of Tilden Avenue Streets *20-STR-010 3 1,008,000

Beautification of Malinche Avenue Streets *24-STR-005 4 11,055,000

Beautification of Bartlett Avenue Streets *24-STR-004 4 11,542,500

Beautification of Corpus Christi Street Streets *20-STR-001 3 13,563,627

Beautification of Clark Blvd Streets *20-STR-003 3 760,021

Beautification of Cedar Ave (Chihuahua St-Lyon St) Streets *20-STR-005 3 4,037,500

Beautification of Galveston (Monterrey-Milmo Ave) Streets *20-STR-006 3 259,875

Beautification of Mier St. (Monterrey-Logan Ave) Streets *20-STR-007 3 661,500

Beautification of Springfield (Chihuahua-Lyon St) Streets *20-STR-009 3 225,750

Traffic Signal - Communication Upgrade Traffic *13-TRAF-005 4 250,000

Traffic Signal - Carriers Dr at S. Unitec Dr Traffic *22-TRAF-009 4 200,000
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Right Turn Lane - Gale at McPherson Traffic *22-TRAF-013 4 660,000

Traffic Signal - Riverbank and Fasken Blvd Traffic *24-TRAF-003 4 200,000

Traffic Signal - Milo Rd at Sara Rd Traffic *24-TRAF-004 4 200,000

Traffic Signal - Lane St at Malinche Ave Traffic *24-TRAF-001 4 200,000

Right Turn Lane - International Blvd at Simon Blvd Traffic *24-TRAF-002 4 170,000

Traffic Signal Upgrade - Market at Meadow Traffic *24-TRAF-005 4 200,000

Traffic Signal - Shiloh at Kirby Traffic *24-TRAF-006 4 200,000

Upgrade Traffic Signal - Calton & Springfield Traffic *22-TRAF-011 4 200,000

Upgrade Traffic Signal - Calton & San Francisco Traffic *22-TRAF-012 4 200,000

ITS - School Flasher Comm Upgrade Traffic *09-TRAF-009 4 100,000

Traffic Signal - Springfield at Topaz Trail Traffic *24-TRAF-009 4 200,000

Traffic Signal - Guadalupe & McPherson Traffic *25-TRAF-001 3 180,000

Traffic Signal - Mines Rd. & Vidal Cantu Traffic *25-TRAF-002 3 275,000

Paratransit Vans Transit *08-TST-006 4 424,360

CNG Plant Replacement Transit *23-TST-002 4 2,000,000

Transit Center Renovation Transit *24-TST-003 4 1,700,000

Micro Transit Service Transit *24-TST-004 5 2,500,000

Heritage Park Interceptor Wastewater *21-WW-05 5 2,625,000

Meter Replacement Program Wastewater *25-WW-008 2 4,187,500

3 MG Cuatro Vientos Booster Station-District 1 Water *16-WAT-017 4 25,000,000

Water Rights-All Districts Water *17-WAT-011 1 2,000,000

Water IT Improvement Projects-All Districts Water *17-WAT-001 3 125,000

16 Wtrline IH 35 Mile 14 to Majestic-Dist 6 & 7 Water *16-WAT-001 4 5,900,000

Meter Replacement Program Water *25-WAT-001 2 4,187,500

24 Waterline - Hachar Loop-District 7 Water *18-WAT-001 4 5,395,000

Water Tank Improvements Water *21-WAT-02 1 750,000

Total for 2026 792,748,758

2027

Airport Noise Compatibility Program Airport *23-AIR-005 4 2,222,223

Perimeter Road Reconstruction Phase 1 Airport *23-AIR-010 4 4,000,000

Rental Car Service Center (QTA Facility) Airport *23-AIR-011 5 2,250,000

Expansion of Station #13 - Pinto Valle Fire *24-FIRE-001 3 5,250,000

Ambulance Replacement Program Fire *24-FIRE-005 2 1,152,000

Aerial Ladder Truck Replacement Program Fire *24-FIRE-008 2 1,800,000
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Fire Engines Replacement Program Fire *24-FIRE-011 2 850,000

Satellite Clinic - Mines Rd Health *23-HTH-003 3 2,500,000

Community Health Needs Assessment Health *25-HTH-003 5 250,000

New Health Department Building Health *19-HTH-001 3 1,700,000

New Playgrounds Parks *24-Parks-001 5 800,000

Citywide Park Shade Replacement Program Parks *17-Parks-002 5 300,000

Citywide Playground Replacement Program Parks *18-Parks-001 5 1,645,000

Prisoner Transport Vehicle Police *23-POL-002 5 80,000

Mobile Command Unit Police *23-POL-003 3 1,500,000

Police Armored Vehicle Police *24-POL-003 3 780,000

Police Patrol Vehicles Police *24-POL-001 3 5,250,000

Police Patrol Vehicles (Unmarked) Police *24-POL-002 3 1,500,000

Solid Waste Equipment Replacement Solid Waste *24-SW-003 4 4,000,000

Street Resurfacing / Paving Program Streets *24-STR-001 4 2,000,000

ITS - School Flasher Comm Upgrade Traffic *09-TRAF-009 4 100,000

Paratransit Vans Transit *08-TST-006 4 437,090

NLWWTP 3 MGD Expansion-District 6 Wastewater *16-WW-004 4 6,500,000

South Laredo Effluent Reuse Line Wastewater *24-WW-007 4 500,000

Backwoods Gravity Line Phase 2 Wastewater *25-WW-006 3 1,575,000

Sewer Rehab & Contingency-Sewer Breaks-All Wastewater *07-WW-002 1 6,000,000

12 Water Reclam Line to TAMIU & Uni-Trade Wastewater *14-WW-002 5 5,232,500

Equipment Replacement/Upgrades Wastewater *19-WW-005 4 2,000,000

Manadas Expansion to 9.5 MGD Wastewater *21-WW-03 3 3,000,000

South Laredo WWTP exp to 24 mgd Wastewater *22-WW-06 4 12,000,000

54 SS Interceptor Wastewater *22-WW-07 4 24,444,000

Tejas Wastewater Collection Line Installation Wastewater *24-WW-006 4 7,600,000

Zacate Creek WWTP Reconstruction Wastewater *25-WW-002 3 4,000,000

Expansion of North Laredo WWTP Wastewater *25-WW-003 3 4,000,000

Replacement of Sanitary SS- Vidaurri Wastewater *24-WW-005 4 1,150,000

20 to 30 Zacate Interceptor Rehabilitation Wastewater *25-WW-004 3 4,000,000

Meter Replacement Program Wastewater *25-WW-008 2 4,740,625

Secondary Water Wastewater *25-WW-009 3 5,000,000

16 Waterline West Side of IH 35-District 6 & 7 Water *13-WAT-004 3 3,551,000

Bismark/San Pedro Wtrline Project - District 2 & 4 Water *16-WAT-022 4 1,957,000

Water Rights-All Districts Water *17-WAT-011 1 2,000,000
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El Pico 12 MG Expansion Water *20-WAT-03 4 33,000,000

Tejas Industrial Park Waterline Replacement Water *24-WAT-005 4 8,000,000

Line Rehab & Contingency Water Break - All Water *07-WAT-003 4 10,500,000

Water IT Improvement Projects-All Districts Water *17-WAT-001 3 125,000

Relift JWTP Upgrades Water *25-WAT-002 3 2,875,000

Laboratory Upgrades- JWTP Water *25-WAT-003 3 575,000

Clarifiers Rake Replacement Water *25-WAT-004 3 2,600,000

Meter Replacement Program Water *25-WAT-001 2 4,740,625

Metal Storage Facility Water *24-WAT-002 3 5,000,000

East High Service Check Valves- JWTP Water *25-WAT-005 3 575,000

Valve Automation Upgrade Water *25-WAT-006 3 700,000

JWTP Belt Press Addition Water *25-WAT-007 3 750,000

Equipment Water *21-WAT-06 3 3,000,000

Secondary Water Water *25-WAT-013 3 5,000,000

24 Waterline along Lp 20 to Cuatro Vientos- Dist 1 Water *18-WAT-003 4 238,500

Water Tank Improvements Water *21-WAT-02 1 350,000

Unitec Elevated Storage Tank Water *21-WAT-07 3 6,000,000

Water Quality Projects Water *22-WAT-001 4 5,000,000

Looping of Lines in the Colonias Areas Water *23-WAT-003 4 469,000

Distribution Water Line Looping Water *23-WAT-006 4 914,000

Connect Hendricks to mid sized JWTP extension line Water *23-WAT-007 4 994,000

Replace wtrline along Lp 20 fr Hwy 359 to Los Pres Water *23-WAT-009 4 5,666,000

Replace wtrline along Lp 20 fr Bianka to Cielito L Water *23-WAT-010 4 887,000

Tran Line ext fr Logan & Lane to Milmo PS Water *23-WAT-013 4 1,610,000

Trans line ext along Lp 20 to Cielito Lindo Water *23-WAT-016 4 244,000

Phase A of 5yr neighborhood waterline replac Water *23-WAT-020 4 9,921,666

Feasibility Study for Targeted Groundwater Sites Water *23-WAT-021 4 200,000

16 WTM from MM 8 to MM 12 Water *25-WAT-014 3 16,870,000

Total for 2027 266,421,229

2028

Airport Noise Compatibility Program Airport *23-AIR-005 4 2,222,223

Northeast Apron Airport *23-AIR-012 4 12,250,000

Perimeter Road Reconstruction Phase 2 Airport *23-AIR-013 4 4,500,000

Cemetery Land Acquisition Cemetery *06-CEM-001 3 5,000,000
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Ambulance Replacement Program Fire *24-FIRE-005 2 1,382,400

Fire Engines Replacement Program Fire *24-FIRE-011 2 1,700,000

New Health Department Building Health *19-HTH-001 3 32,700,000

San Isidro Branch Library Library *08-LIB-002 3 4,355,000

New Playgrounds Parks *24-Parks-001 5 800,000

Citywide Park Shade Replacement Program Parks *17-Parks-002 5 300,000

Citywide Playground Replacement Program Parks *18-Parks-001 5 1,645,000

Water Park Parks *21-PARKS-009 4 13,750,000

Police Patrol Vehicles Police *24-POL-001 3 5,512,500

Solid Waste Equipment Replacement Solid Waste *24-SW-003 4 4,000,000

Vidaurri Avenue Paving (Scott to Jefferson) Streets *06-STR-031 3 2,000,000

Street Resurfacing / Paving Program Streets *24-STR-001 4 2,000,000

River Road Const.- Locally Preferred Alternative Streets *24-STR-003 4 178,020,000

Downtown Parking Blocks 394 & 401 Streets *18-STR-004 4 700,000

Chicago Street Pedestrian Ramp Streets *06-STR-008 3 1,970,000

Davis Ave. Parking Lot Streets *18-STR-006 3 80,000

Pedregal Parking Lot Streets *20-STR-015 3 637,000

Ponderosa Second Exit Streets *20-STR-018 3 156,700

ITS - School Flasher Comm Upgrade Traffic *09-TRAF-009 4 100,000

Paratransit Vans Transit *08-TST-006 4 450,203

Southbound on Ramp at IH35 & Benavides** TxDOT *24-TX-003 1 910,800

Manadas Expansion to 9.5 MGD Wastewater *21-WW-03 3 40,500,000

South Laredo WWTP exp to 24 mgd Wastewater *22-WW-06 4 126,000,000

Meter Replacement Program Wastewater *25-WW-008 2 4,740,625

Water Rights-All Districts Water *17-WAT-011 1 2,000,000

Water IT Improvement Projects-All Districts Water *17-WAT-001 3 125,000

Meter Replacement Program Water *25-WAT-001 2 4,740,625

Water Tank Improvements Water *21-WAT-02 1 350,000

Field Tests for Targeted Groundwater Sites Water *23-WAT-022 4 250,000

Total for 2028 455,848,076

2029

Airport Noise Compatibility Program Airport *23-AIR-005 4 2,222,223

Fuel Farm Site Development Airport *23-AIR-014 5 3,500,000

Perimeter Road Reconstruction Phase 3 Airport *23-AIR-015 4 5,000,000
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Aerial Ladder Truck Replacement Program Fire *24-FIRE-008 2 2,000,000

Fire Station Mines RD/TX HWY 84 RD Fire *25-FIRE-003 5 7,253,000

New Fire Engine- Station 15 at ARFF Fire *25-FIRE-006 3 1,000,000

Fire Engines Replacement Program Fire *24-FIRE-011 2 1,904,000

New Playgrounds Parks *24-Parks-001 5 800,000

Citywide Playground Replacement Program Parks *18-Parks-001 5 1,645,000

Police Specialty Equipment Police *25-POL-004 3 1,500,000

Police Patrol Vehicles Police *24-POL-001 3 5,788,125

Solid Waste Equipment Replacement Solid Waste *24-SW-003 4 4,000,000

ITS - School Flasher Comm Upgrade Traffic *09-TRAF-009 4 100,000

Paratransit Vans Transit *08-TST-006 4 463,000

NLWWTP 3 MGD Expansion-District 6 Wastewater *16-WW-004 4 68,250,000

South Laredo Effluent Reuse Line Wastewater *24-WW-007 4 5,000,000

15 to 18 West Laredo Interceptor Rehabilitation Wastewater *25-WW-005 3 4,000,000

Sewer Rehab & Contingency-Sewer Breaks-All Wastewater *07-WW-002 1 6,000,000

Equipment Replacement/Upgrades Wastewater *19-WW-005 4 2,000,000

Unitec Expansion Wastewater *21-WW-04 3 13,500,000

Zacate Creek WWTP Reconstruction Wastewater *25-WW-002 3 40,300,000

Expansion of North Laredo WWTP Wastewater *25-WW-003 3 40,300,000

Secondary Water Wastewater *25-WW-009 3 5,000,000

Water Rights-All Districts Water *17-WAT-011 1 2,000,000

SE - 16 Water Line on Future Vallecillo Rd. Water *06-WAT-007 3 3,496,000

Line Rehab & Contingency Water Break - All Water *07-WAT-003 4 10,500,000

Water IT Improvement Projects-All Districts Water *17-WAT-001 3 125,000

Equipment Water *21-WAT-06 3 3,000,000

Secondary Water Water *25-WAT-013 3 5,000,000

Water Tank Improvements Water *21-WAT-02 1 350,000

Water Quality Projects Water *22-WAT-001 4 5,000,000

Looping of Lines in the Colonias Areas Water *23-WAT-003 4 2,434,000

Distribution Water Line Looping Water *23-WAT-006 4 9,136,000

Connect Hendricks to mid sized JWTP extension line Water *23-WAT-007 4 30,000,000

Replace wtrline along Lp 20 fr Bianka to Cielito L Water *23-WAT-010 4 6,778,000

Tran Line ext fr Logan & Lane to Milmo PS Water *23-WAT-013 4 12,309,000

Trans line ext along Lp 20 to Cielito Lindo Water *23-WAT-016 4 2,428,000

Phase A of 5yr neighborhood waterline replac Water *23-WAT-020 4 9,921,666
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Total for 2029 324,003,014

GRAND TOTAL 2,222,305,393
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2025 through 2029
Capital Improvement Plan

Laredo, TX

Funding Source Summary
 

Source 2025 2026 2027 2028 2029 Total

2013 PPFCO 263,658 263,658

2016-B CO Bond 1,194,000 1,194,000

2016 CO 970,723 970,723

2017 CO 350,000 350,000

2018 CO 2,486,000 2,486,000

2019 CO 1,736,685 1,736,685

2019 Utilities Revenue Bond 1,800,000 1,503,879 3,303,879

2020 Utilities Bond 750,000 750,000

2021A CO 970,485 970,485

2021 CO 950,000 950,000

2021 Utilities Revenue Bond 2,625,000 2,625,000

2022 CO 7,395,660 15,412,500 22,808,160

2022 Utilities Revenue Bond 500,000 1,139,595 3,669,606 5,309,201

2023 CO 12,422,838 12,422,838

2024B Proposed CO Bond 4,405,000 4,405,000

2024 Proposed CO Bond 30,000,000 30,000,000

AFG Grant 2,000,000 2,000,000

Airport Fund 2,147,223 2,972,223 622,223 1,922,223 1,072,223 8,736,115

American Rescue Act Fund 13,754,562 13,754,562

Bridge Construction Fund 10,543,000 10,543,000

Bridge Fund 1,220,000 1,220,000

Capital improvement Fund 200,000 200,000

CIF-Civic Center Renovations 629,327 629,327

CIF - Sale of Civic Center 10,760,239 10,760,239

City Match 772,381 772,381

Developer Contribution 972,658 11,295,000 3,789,500 233,333 3,496,000 19,786,491

ESG/CDBG-CV 2,689,371 2,689,371

FAA 19,325,000 2,000,000 5,600,000 17,050,000 9,650,000 53,625,000

Federal Earmark 18,498,167 18,498,167

FTA 10,940,904 10,940,904

Grant 10,158,000 10,158,000

Regional Mobility Authority (RMA) 1,000,000 1,000,000

Sports and Community Venue Tax Fund 2,593,205 2,593,205

State Infrastructure Bank (SIB) Loan 8,500,000 8,500,000

System Revenue 14,735,716 11,250,000 15,156,250 12,206,250 5,475,000 58,823,216

TIRZ 2,272,000 2,272,000

TWDB 25,000,000 166,500,000 11,340,000 202,840,000

TxDOT 20,364,286 5,666,000 26,030,286
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TxDOT (Proposed) 1,295,000 455,000 1,750,000

TxDOT (Unfunded) 910,800 910,800

TxP&W 7,600,000 7,600,000

Unfunded/Proposed CO 162,731,886 709,231,903 231,167,650 257,025,470 292,969,791 1,653,126,700

Webb County 2,000,000 2,000,000

GRAND TOTAL 383,284,315 792,748,758 266,421,229 455,848,076 324,003,014 2,222,305,392
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2025 through 2029
Capital Improvement Plan

Laredo, TX

Projects By Funding Source Summary

Source Project # Priority 2025 2026 2027 2028 2029 Total

2013 PPFCO

Federal Courthouse located at 1300

Matamoros St.
*23-GG-001 4 263,658 263,658

2013 PPFCO Total 0 263,658 0 0 0 263,658

2016-B CO Bond

Railroad Quiet Zone-KCS *14-PLA-001 3 1,194,000 1,194,000

2016-B CO Bond Total 1,194,000 0 0 0 0 1,194,000

2016 CO

Railroad Quiet Zone-KCS *14-PLA-001 3 850,000 850,000

Bruni Plaza Improvements *24-GG-001 4 120,723 120,723

2016 CO Total 970,723 0 0 0 0 970,723

2017 CO

South Sector Station- Buena Vista *25-POL-001 3 350,000 350,000

2017 CO Total 350,000 0 0 0 0 350,000

2018 CO

Boulevard of the Americas *18-GG-023 5 2,486,000 2,486,000

2018 CO Total 2,486,000 0 0 0 0 2,486,000

2019 CO

South Sector Station- Buena Vista *25-POL-001 3 350,000 350,000

Springfield Avenue Extension Phase 2 *19-STR-003 2 1,386,685 1,386,685

2019 CO Total 1,736,685 0 0 0 0 1,736,685
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2019 Utilities Revenue Bond

Zacate Collector Rehabilitation-District 8 *19-WW-002 4 1,800,000 1,800,000

Beautification of Corpus Christi Street *20-STR-001 3 1,503,879 1,503,879

2019 Utilities Revenue Bond Total 1,800,000 1,503,879 0 0 0 3,303,879

2020 Utilities Bond

El Pico 12 MG Expansion *20-WAT-03 4 750,000 750,000

2020 Utilities Bond Total 0 0 750,000 0 0 750,000

2021A CO

Fire Fleet Maintenance Shop at Station 10 *24-FIRE-007 2 970,485 970,485

2021A CO Total 970,485 0 0 0 0 970,485

2021 CO

Traffic Signal Improvements *06-TRAF-015 5 150,000 150,000

DowntownTraffic Signal Improvements *06-TRAF-016 5 200,000 200,000

Traffic Signal - Communication Upgrade *13-TRAF-005 4 200,000 200,000

Building Department Annex Improvements *25-BUIL-004 3 400,000 400,000

2021 CO Total 950,000 0 0 0 0 950,000

2021 Utilities Revenue Bond

Heritage Park Interceptor *21-WW-05 5 2,625,000 2,625,000

2021 Utilities Revenue Bond Total 0 2,625,000 0 0 0 2,625,000
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2022 CO

Traffic Signal - Communication Upgrade *13-TRAF-005 4 250,000 250,000

Facility Expansion- Medical Facility *18-ACF-003 2 348,000 348,000

City Hall Network Cabling Upgrade *23-IST-001 4 61,000 61,000

Federal Courthouse located at 1300

Matamoros St.
*23-GG-001 4 660,000 660,000

Market Tennis Courts *23-Parks-001 4 765,000 765,000

Traffic Signal Upgrade - Shiloh at

Backwoods
*22-TRAF-004 4 148,500 148,500

South Sector Station- Buena Vista *25-POL-001 3 2,998,160 2,998,160

Springfield Avenue Extension Phase 2 *19-STR-003 2 3,075,000 3,075,000

World Trade Bridge Expansion *22-BR-001 3 13,677,500 13,677,500

New Fire Station - Industrial Mile Marker 15 *23-Fire-003 3 825,000 825,000

2022 CO Total 7,395,660 15,412,500 0 0 0 22,808,160

2022 Utilities Revenue Bond

Bismark/San Pedro Wtrline Project - District

2 & 4
*16-WAT-022 4 169,606 169,606

Beautification of Corpus Christi Street *20-STR-001 3 1,139,595 1,139,595

Unitec Elevated Storage Tank *21-WAT-07 3 500,000 3,500,000 4,000,000

2022 Utilities Revenue Bond Total 500,000 1,139,595 3,669,606 0 0 5,309,201

2023 CO

Facility Expansion- Medical Facility *18-ACF-003 2 1,000,000 1,000,000

New Fire Station - Buena Vista *23-FIRE-001 2 2,937,000 2,937,000

Fire Fleet Maintenance Shop at Station 10 *24-FIRE-007 2 2,040,000 2,040,000

Bruni Plaza Improvements *24-GG-001 4 100,000 100,000

Economic Development & 311 - Office

Relocation
*23-ECO-001 4 395,838 395,838

Construction of a new data center at the

Telecom
*24-IST-001 1 1,000,000 1,000,000

South Sector Station- Buena Vista *25-POL-001 3 4,000,000 4,000,000

Boys and Girls Club Emergency Repairs *24-GG-012 4 200,000 200,000

Citizens Drop-off *24-SW-001 4 750,000 750,000

2023 CO Total 12,422,838 0 0 0 0 12,422,838
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2024B Proposed CO Bond

Boulevard of the Americas *18-GG-023 5 1,905,000 1,905,000

Springfield Avenue Extension Ph 1 *19-STR-002 4 2,500,000 2,500,000

2024B Proposed CO Bond Total 4,405,000 0 0 0 0 4,405,000

2024 Proposed CO Bond

City Hall Network Cabling Upgrade *23-IST-001 4 329,000 329,000

Street Resurfacing / Paving Program *24-STR-001 4 5,000,000 5,000,000

New Fire Station - Buena Vista *23-FIRE-001 2 1,563,000 1,563,000

Bruni Plaza Improvements *24-GG-001 4 679,277 679,277

District 1 - CIP *22-GG-001 3 250,000 250,000

District 2 - CIP *22-GG-002 3 250,000 250,000

District 3 - CIP *22-GG-003 3 250,000 250,000

Ambulance Replacement Program *24-FIRE-005 2 960,000 960,000

Economic Development & 311 - Office

Relocation
*23-ECO-001 4 2,200,000 2,200,000

Citywide Playground Replacement Program *18-Parks-001 5 2,000,000 2,000,000

Springfield Avenue Extension Ph 1 *19-STR-002 4 2,000,000 2,000,000

District 4 - CIP *22-GG-004 3 250,000 250,000

District 5 - CIP *22-GG-005 3 250,000 250,000

District 6 - CIP *22-GG-006 3 250,000 250,000

District 7- CIP *22-GG-007 3 250,000 250,000

District 8 - CIP *22-GG-008 3 250,000 250,000

Construction of a new data center at the

Telecom
*24-IST-001 1 300,000 300,000

Mayor - CIP *24-GG-002 3 250,000 250,000

Fire Alarm & Sprinkler System *25-FIRE-005 1 300,000 300,000

Network Switch Refresh *25-IST-001 3 1,153,000 1,153,000

Police Specialty Equipment *25-POL-004 3 1,100,000 1,100,000

Secondary Site for Public Safety Radio

System
*25-IST-002 3 750,000 750,000

HVAC Replacement *25-HTH-002 2 500,000 500,000

New Health Department Building *19-HTH-001 3 298,525 298,525

Police Patrol Vehicles (Unmarked) *24-POL-002 3 2,250,000 2,250,000

Fire Engines Replacement Program *24-FIRE-011 2 1,700,000 1,700,000
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Fire Tanker Replacement *25-FIRE-007 3 410,000 410,000

Network Score Switch Upgrade *25-IST 1 250,000 250,000

UPS (Uninterrupted Power Supply) Upgrade *25-IST-004 3 610,000 610,000

ADA Playground *25-PARKS-002 3 1,000,000 1,000,000

Arts Projects *25-GG-002 2 600,000 600,000

Continngencies *25-GG-003 3 1,797,198 1,797,198

2024 Proposed CO Bond Total 30,000,000 0 0 0 0 30,000,000

AFG Grant

New Aerial Fire Truck- Mile Marker 15

Station
*25-FIRE-002 3 2,000,000 2,000,000

AFG Grant Total 0 2,000,000 0 0 0 2,000,000

Airport Fund

Airport Noise Compatibility Program *23-AIR-005 4 222,223 222,223 222,223 222,223 222,223 1,111,115

EMAS Reconstruction *23-AIR-006 4 1,500,000 1,500,000

Airfield Maintenance Building *23-AIR-008 3 2,500,000 2,500,000

Master Plan Update *23-AIR-009 4 425,000 425,000

Perimeter Road Reconstruction Phase 1 *23-AIR-010 4 400,000 400,000

Rental Car Service Center (QTA Facility) *23-AIR-011 5 250,000 250,000

Northeast Apron *23-AIR-012 4 1,250,000 1,250,000

Perimeter Road Reconstruction Phase 2 *23-AIR-013 4 450,000 450,000

Fuel Farm Site Development *23-AIR-014 5 350,000 350,000

Perimeter Road Reconstruction Phase 3 *23-AIR-015 4 500,000 500,000

Airport Fund Total 2,147,223 2,972,223 622,223 1,922,223 1,072,223 8,736,115

American Rescue Act Fund

Emergency Shelter Facility *23-CD-002 4 3,754,562 3,754,562

JWTP West HSPS Header and yard piping

improvements
*23-WAT-015 4 10,000,000 10,000,000

American Rescue Act Fund Total 13,754,562 0 0 0 0 13,754,562

Bridge Construction Fund

COL Solidarity Colombia Bridge Expansion *25-BR-003 1 10,543,000 10,543,000

Bridge Construction Fund Total 10,543,000 0 0 0 0 10,543,000



Produced Using Plan-It CIP Software Page 6 / 16

Source Project # Priority 2025 2026 2027 2028 2029 Total

Bridge Fund

Blade Replacements *25-BR-006 1 420,000 420,000

World Trade Bride (IV) - Building

Improvements
*25-BR-002 3 800,000 800,000

Bridge Fund Total 1,220,000 0 0 0 0 1,220,000

Capital improvement Fund

State Hwy 84 *24-TX-002 4 200,000 200,000

Capital improvement Fund Total 200,000 0 0 0 0 200,000

CIF-Civic Center Renovations

Plaza Theater Renovation *24-GG-006 4 629,327 629,327

CIF-Civic Center Renovations Total 629,327 0 0 0 0 629,327

CIF - Sale of Civic Center

Plaza Theater Renovation *24-GG-006 4 10,760,239 10,760,239

CIF - Sale of Civic Center Total 10,760,239 0 0 0 0 10,760,239

City Match

Springfield Avenue Extension Phase 2 *19-STR-003 2 772,381 772,381

City Match Total 772,380 0 0 0 0 772,380

Developer Contribution

16 Waterline West Side of IH 35-District 6 &

7
*13-WAT-004 3 3,551,000 3,551,000

SE - 16 Water Line on Future Vallecillo Rd. *06-WAT-007 3 3,496,000 3,496,000

Downtown Parking Blocks 394 & 401 *18-STR-004 4 233,333 233,333

Detention/Retention Pond *23-ESR-001 4 800,000 800,000

16 Wtrline IH 35 Mile 14 to Majestic-Dist 6 &

7
*16-WAT-001 4 5,900,000 5,900,000

24 Waterline - Hachar Loop-District 7 *18-WAT-001 4 5,395,000 5,395,000

24 Waterline along Lp 20 to Cuatro Vientos-

Dist 1
*18-WAT-003 4 238,500 238,500

Springfield Avenue Extension Phase 2 *19-STR-003 2 172,658 172,658

Developer Contribution Total 972,658 11,295,000 3,789,500 233,333 3,496,000 19,786,491
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ESG/CDBG-CV

Emergency Shelter Facility *23-CD-002 4 2,689,371 2,689,371

ESG/CDBG-CV Total 2,689,371 0 0 0 0 2,689,371

FAA

Airport Noise Compatibility Program *23-AIR-005 4 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

EMAS Reconstruction *23-AIR-006 4 13,500,000 13,500,000

Master Plan Update *23-AIR-009 4 3,825,000 3,825,000

Perimeter Road Reconstruction Phase 1 *23-AIR-010 4 3,600,000 3,600,000

Northeast Apron *23-AIR-012 4 11,000,000 11,000,000

Perimeter Road Reconstruction Phase 2 *23-AIR-013 4 4,050,000 4,050,000

Fuel Farm Site Development *23-AIR-014 5 3,150,000 3,150,000

Perimeter Road Reconstruction Phase 3 *23-AIR-015 4 4,500,000 4,500,000

FAA Total 19,325,000 2,000,000 5,600,000 17,050,000 9,650,000 53,625,000

Federal Earmark

West Laredo Corridor Flecha/Las Cruces

Realignment
*06-TX-005 4 4,887,150 4,887,150

West Laredo Corridor Calton Overpass *06-TX-002 2 13,611,017 13,611,017

Federal Earmark Total 18,498,167 0 0 0 0 18,498,167

FTA

Bus Replacement Program *24-TST-001 4 8,764,631 8,764,631

CNG Plant Replacement *23-TST-002 4 2,176,273 2,176,273

FTA Total 10,940,904 0 0 0 0 10,940,904
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Grant

Zacate Creek Green District Corridor *14-PARKS-005 2 3,800,000 3,800,000

Shiloh Bike and Hike Trail Ext East *21-PARKS-007 4 375,000 375,000

Plaza Theater Renovation *24-GG-006 4 1,500,000 1,500,000

Riverbend Hike and Bike Trail Project *24-ESR-002 3 750,000 750,000

Barbara Fasken Recreational Center

Swimming Pool
*24-Parks-002 1 750,000 750,000

Detention/Retention Pond *23-ESR-001 4 600,000 600,000

Lafayette Tiny Homes *25-CD-001 3 1,008,000 1,008,000

WL Replacement on Gale St *25-WAT-017 3 1,000,000 1,000,000

Santa Fe Park Walking Trail *25-PARKS-003 2 375,000 375,000

Grant Total 10,158,000 0 0 0 0 10,158,000

Regional Mobility Authority (RMA)

Springfield Avenue Extension Phase 4 *19-STR-004 4 1,000,000 1,000,000

Regional Mobility Authority (RMA) Total 1,000,000 0 0 0 0 1,000,000

Sports and Community Venue Tax Fund

Telescopic Platforms at Sames Auto Arena *25-S&C-005 1 2,050,000 2,050,000

Buena Vista Sport Complex Venue *21-PARKS-010 3 543,205 543,205

Sports and Community Venue Tax Fund Total 2,593,205 0 0 0 0 2,593,205

State Infrastructure Bank (SIB) Loan

West Laredo Corridor Flecha/Las Cruces

Realignment
*06-TX-005 4 3,700,000 3,700,000

West Laredo Corridor Calton Overpass *06-TX-002 2 4,800,000 4,800,000

State Infrastructure Bank (SIB) Loan Total 8,500,000 0 0 0 0 8,500,000

System Revenue

Water Rights-All Districts *17-WAT-011 1 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000

Concrete Pavement Pad *24-WAT-004 4 250,000 250,000

Riverbend Hike and Bike Trail Project *24-ESR-002 3 371,300 371,300

Water IT Improvement Projects-All Districts *17-WAT-001 3 125,000 125,000 125,000 125,000 125,000 625,000

Meter Replacement Program *25-WAT-001 2 4,069,708 4,187,500 4,740,625 4,740,625 17,738,458

Secondary Water *25-WAT-013 3 3,000,000 3,000,000 3,000,000 9,000,000
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Landfill Gas to Pipeline *25-SW-001 3 100,000 100,000

Water Tank Improvements *21-WAT-02 1 750,000 750,000 350,000 350,000 350,000 2,550,000

Feasibility Study for Targeted Groundwater

Sites
*23-WAT-021 4 200,000 200,000

Field Tests for Targeted Groundwater Sites *23-WAT-022 4 250,000 250,000

Meter Replacement Program *25-WW-008 2 4,069,708 4,187,500 4,740,625 4,740,625 17,738,458

System Revenue Total 14,735,716 11,250,000 15,156,250 12,206,250 5,475,000 58,823,216

TIRZ

TIRZ #1 *25-GG-001 2 2,272,000 2,272,000

TIRZ Total 2,272,000 0 0 0 0 2,272,000

TWDB

3 MG Cuatro Vientos Booster

Station-District 1
*16-WAT-017 4 25,000,000 25,000,000

Manadas Expansion to 9.5 MGD *21-WW-03 3 40,500,000 40,500,000

Unitec Expansion *21-WW-04 3 11,340,000 11,340,000

South Laredo WWTP exp to 24 mgd *22-WW-06 4 126,000,000 126,000,000

TWDB Total 0 25,000,000 0 166,500,000 11,340,000 202,840,000

TxDOT

High Mast Lighting - LED Upgrade *20-TRAF-001 4 100,000 100,000

River Vega Hike and Bike *22-ESR-001 2 850,000 850,000

Traffic Signal - McPherson Rd at Alta Vista

Dr
*22-TRAF-14 4 200,000 200,000

Replace wtrline along Lp 20 fr Hwy 359 to

Los Pres
*23-WAT-009 4 5,666,000 5,666,000

I69 West Widening Project *19-TX-001 2 17,650,000 17,650,000

West Laredo Corridor Calton Overpass *06-TX-002 2 1,564,286 1,564,286

TxDOT Total 20,364,286 0 5,666,000 0 0 26,030,286

TxDOT (Proposed)

Traffic Signal - Guadalupe & McPherson *25-TRAF-001 3 20,000 180,000 200,000

Traffic Signal - Mines Rd. & Vidal Cantu *25-TRAF-002 3 25,000 275,000 300,000

Bus Stop Replacements *24-TST-002 4 1,250,000 1,250,000

TxDOT (Proposed) Total 1,295,000 455,000 0 0 0 1,750,000
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TxDOT (Unfunded)

Southbound on Ramp at IH35 &

Benavides**
*24-TX-003 1 910,800 910,800

TxDOT (Unfunded) Total 0 0 0 910,800 0 910,800

TxP&W

Bi-National River park *23-Parks-005 5 7,600,000 7,600,000

TxP&W Total 0 7,600,000 0 0 0 7,600,000

Unfunded/Proposed CO

Vidaurri Avenue Paving (Scott to Jefferson) *06-STR-031 3 2,000,000 2,000,000

Railroad Quiet Zone-KCS *14-PLA-001 3 2,651,000 2,651,000

Zacate Creek Green District Corridor *14-PARKS-005 2 1,800,000 1,800,000

3 MG Cuatro Vientos Booster

Station-District 1
*16-WAT-017 4 2,500,000 2,500,000

Bismark/San Pedro Wtrline Project - District

2 & 4
*16-WAT-022 4 1,787,394 1,787,394

NLWWTP 3 MGD Expansion-District 6 *16-WW-004 4 6,500,000 68,250,000 74,750,000

Expansion of Station #13 - Pinto Valle *24-FIRE-001 3 5,250,000 5,250,000

TxDot 16 Wtrline west side of Loop

20-District 5
*17-WAT-009 4 7,168,000 7,168,000

Sewer Collections Projects-Districts 3 & 7 *18-WW-008 4 2,300,000 2,300,000

12 FM fr Sombreretillo to Aquero *20-WW-01 4 5,250,000 5,250,000

El Pico 12 MG Expansion *20-WAT-03 4 32,250,000 32,250,000

Plaza Theater Renovation *24-GG-006 4 1,077,840 1,077,840

Traffic Signal - Carriers Dr at S. Unitec Dr *22-TRAF-009 4 200,000 200,000

Right Turn Lane - Gale at McPherson *22-TRAF-013 4 660,000 660,000

Fire Station 6 - Airport Area *23-FIRE-002 3 1,400,000 1,400,000

NCP Pond Improvements *23-ESR-002 4 500,000 500,000

Satellite Clinic - Mines Rd *23-HTH-003 3 2,500,000 2,500,000

Traffic Signal - Riverbank and Fasken Blvd *24-TRAF-003 4 200,000 200,000

Traffic Signal - Milo Rd at Sara Rd *24-TRAF-004 4 200,000 200,000

Traffic Signal - Lane St at Malinche Ave *24-TRAF-001 4 200,000 200,000

Right Turn Lane - International Blvd at

Simon Blvd
*24-TRAF-002 4 170,000 170,000

Traffic Signal Upgrade - Market at Meadow *24-TRAF-005 4 200,000 200,000
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Traffic Signal - Shiloh at Kirby *24-TRAF-006 4 200,000 200,000

South Laredo Effluent Reuse Line *24-WW-007 4 500,000 5,000,000 5,500,000

Utilities Relocation for US 59 Phase 2 *24-WW-008 4 3,795,000 3,795,000

Tejas Industrial Park Waterline

Replacement
*24-WAT-005 4 8,000,000 8,000,000

Utilities Relocation for US 59 Phase 2 *24-WAT-006 4 6,840,000 6,840,000

Street Resurfacing / Paving Program *24-STR-001 4 2,000,000 2,000,000 2,000,000 6,000,000

15 to 18 West Laredo Interceptor

Rehabilitation
*25-WW-005 3 4,000,000 4,000,000

Backwoods Gravity Line Phase 2 *25-WW-006 3 1,575,000 1,575,000

El Pico Clarifier *24-WAT-001 3 6,618,000 6,618,000

Beautification of Tilden Avenue *20-STR-010 3 1,008,000 1,008,000

River Road Const.- Locally Preferred

Alternative
*24-STR-003 4 178,020,000 178,020,000

Beautification of Malinche Avenue *24-STR-005 4 11,055,000 11,055,000

Prisoner Transport Vehicle *23-POL-002 5 80,000 80,000

Mobile Command Unit *23-POL-003 3 1,500,000 1,500,000

Gymnasium Facility *23-POL-007 3 650,000 650,000

Police Armored Vehicle *24-POL-003 3 800,000 780,000 1,580,000

Bridge Improvements Program *23-BR-008 4 5,000,000 5,000,000

Drager Training System *23-FIRE-015 3 506,297 506,297

International Bridge 5 Study *23-BR-007 4 2,250,000 2,250,000

Federal Courthouse located at 1300

Matamoros St.
*23-GG-001 4 9,176,342 9,176,342

Canseco House 2nd Floor *23-GG-003 4 250,000 250,000

Cemetery Building Rehabilitation *25-PW-001 1 4,000,000 4,000,000

Pedestrian Bridge Father McNaboe -

Fasken Center
*24-GG-005 4 1,800,000 1,800,000

Laredo Center for the Arts Renovations *08-GG-001 3 362,500 3,000,000 3,362,500

Inventory System *23-Parks-002 5 225,000 225,000

Surveillance Cameras *23-Parks-003 3 1,000,000 1,000,000 2,000,000

Artificial Turf-Slaughter Soccer Fields *23-Parks-004 5 4,500,000 4,500,000

Bi-National River park *23-Parks-005 5 485,000,000 485,000,000

New Playgrounds *24-Parks-001 5 1,700,000 800,000 800,000 800,000 800,000 4,900,000

Barbara Fasken Recreational Center

Swimming Pool
*24-Parks-002 1 750,000 750,000

Slaughter Park Swimming Pool *24-Parks-003 1 3,500,000 3,500,000
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Beautification of Bartlett Avenue *24-STR-004 4 11,542,500 11,542,500

Portable Communication Radios *24-FIRE-004 4 32,155 32,155

Ambulance Replacement Program *24-FIRE-005 2 960,000 1,152,000 1,382,400 3,494,400

Aerial Ladder Truck Replacement Program *24-FIRE-008 2 1,800,000 1,800,000 2,000,000 5,600,000

Non-Emergency Vehicle Replacement

Program
*24-FIRE-009 5 310,000 310,000

Upgrade Traffic Signal - Calton & Springfield *22-TRAF-011 4 200,000 200,000

Upgrade Traffic Signal - Calton & San

Francisco
*22-TRAF-012 4 200,000 200,000

Arturo N. Benavides Splash Pad Shade

Structure
*25-Parks-001 5 200,000 200,000

Facility Expansion-Adoption/Rescue Center *23-ACF-003 2 623,700 623,700

Cemetery Land Acquisition *06-CEM-001 3 5,000,000 5,000,000

Transit Operations & Maintenance Facility *06-TST-005 4 2,400,000 2,400,000

Line Rehab & Contingency Water Break -

All
*07-WAT-003 4 10,500,000 10,500,000 10,500,000 31,500,000

Sewer Rehab & Contingency-Sewer

Breaks-All
*07-WW-002 1 6,000,000 6,000,000 12,000,000

Paratransit Vans *08-TST-006 4 412,000 424,360 437,090 450,203 463,000 2,186,653

ITS - School Flasher Comm Upgrade *09-TRAF-009 4 100,000 100,000 100,000 100,000 100,000 500,000

McPherson & International ( NE) *16-STR-005 4 667,500 667,500

Bridge I - Deck Repairs *25-BR-007 1 100,000 100,000

Citywide Park Shade Replacement Program *17-Parks-002 5 300,000 300,000 300,000 300,000 1,200,000

Citywide Playground Replacement Program *18-Parks-001 5 1,645,000 1,645,000 1,645,000 1,645,000 6,580,000

Downtown Parking Blocks 394 & 401 *18-STR-004 4 466,667 466,667

CNG Plant Replacement *23-TST-002 4 323,727 2,000,000 2,323,727

Convention / Conference Center *23-GG-004 5 2,500,000 40,000,000 42,500,000

San Isidro Branch Library *08-LIB-002 3 4,355,000 4,355,000

Traffic Calming - International Blvd NCP *24-TRAF-008 4 30,000 30,000

Traffic Signal - Springfield at Topaz Trail *24-TRAF-009 4 200,000 200,000

Traffic Calming - Plantation *24-TRAF-010 4 100,000 100,000

SoLa Center Park Improvement *25-CD-002 5 360,000 360,000

New Aerial Fire Truck- Mile Marker 15

Station
*25-FIRE-002 3 200,000 200,000

New Fire Engine- Mile Marker 15 Station *25-FIRE-001 3 850,000 850,000

COL Solidarity Colombia Bridge Expansion *25-BR-003 1 31,400,000 31,400,000

Relift JWTP Upgrades *25-WAT-002 3 2,875,000 2,875,000
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Laboratory Upgrades- JWTP *25-WAT-003 3 575,000 575,000

Fire Station Mines RD/TX HWY 84 RD *25-FIRE-003 5 7,253,000 7,253,000

Clarifiers Rake Replacement *25-WAT-004 3 2,600,000 2,600,000

North Sector Station *25-POL-002 3 6,710,000 6,710,000

Fire Station Generator Replacement

Program
*25-FIRE-004 3 146,250 146,250

Police Patrol Motorcycles *25-POL-003 3 1,170,000 1,170,000

Rental Car Service Center (QTA Facility) *23-AIR-011 5 2,250,000 2,250,000

New Fire Engine- Station 15 at ARFF *25-FIRE-006 3 1,000,000 1,000,000

Police Specialty Equipment *25-POL-004 3 1,500,000 1,500,000

Equipment FY 2024 *24-ESR-001 2 775,000 775,000

SWAT Tactical Equipment *25-POL-005 3 475,000 475,000

12 Water Reclam Line to TAMIU &

Uni-Trade
*14-WW-002 5 5,232,500 5,232,500

Design & Permit for New Landfill

Cell-Landfill 4&5
*21-SW-005 4 7,000,000 7,000,000

Colombia Service Area WW Improvements *18-WW-004 4 5,750,000 5,750,000

Zacate Collector Rehabilitation-District 8 *19-WW-002 4 1,700,000 1,700,000

Pan American Lift Station

Elimination-District 7
*19-WW-003 4 1,831,000 1,831,000

Metal Storage Facility *24-WAT-002 3 5,000,000 5,000,000

Beautification of Corpus Christi Street *20-STR-001 3 10,920,153 10,920,153

East High Service Check Valves- JWTP *25-WAT-005 3 575,000 575,000

Equipment Replacement/Upgrades *19-WW-005 4 5,000,000 2,000,000 2,000,000 9,000,000

Sames Auto Arena Renovations *25-S&C-004 1 3,110,900 3,110,900

Valve Automation Upgrade *25-WAT-006 3 700,000 700,000

Manadas Expansion to 9.5 MGD *21-WW-03 3 3,000,000 3,000,000

Unitec Expansion *21-WW-04 3 2,160,000 2,160,000

Dasher Board System at Sames Auto Arena *25-S&C-006 1 400,000 400,000

JWTP Belt Press Addition *25-WAT-007 3 750,000 750,000

Security Cameras at Sames Auto Arena *25-S&C-007 1 120,000 120,000

Equipment *21-WAT-06 3 3,000,000 3,000,000 6,000,000

Filter Media at Both Plants *25-WAT-008 3 2,500,000 2,500,000

South Laredo WWTP exp to 24 mgd *22-WW-06 4 12,000,000 12,000,000

54 SS Interceptor *22-WW-07 4 2,328,000 24,444,000 26,772,000

Raw Water Pump Station Improvements- El

Pico
*25-WAT-009 3 6,000,000 6,000,000
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24 WTM from KCS to Lomas Del Sur *25-WAT-011 3 15,000,000 15,000,000

Rehabilitation of Sewer lines under IH 35 *24-WW-004 3 1,500,000 1,500,000

16 WTM from MM 12 to MM 13 *25-WAT-012 3 6,130,000 6,130,000

Tejas Wastewater Collection Line

Installation
*24-WW-006 4 7,600,000 7,600,000

Zacate Creek WWTP Reconstruction *25-WW-002 3 4,000,000 40,300,000 44,300,000

Expansion of North Laredo WWTP *25-WW-003 3 4,000,000 40,300,000 44,300,000

Secondary Water *25-WAT-013 3 2,000,000 2,000,000 2,000,000 6,000,000

WIC Admin & Clinic Building *25-HTH-001 2 3,680,000 3,680,000

Community Health Needs Assessment *25-HTH-003 5 250,000 250,000

New Health Department Building *19-HTH-001 3 4,455,000 1,700,000 32,700,000 38,855,000

Wastewater Ext. Phase 2 *21-SW-002 4 500,000 500,000

Replacement of Sanitary SS- Vidaurri *24-WW-005 4 1,150,000 1,150,000

Unitec Elevated Storage Tank *21-WAT-07 3 2,500,000 2,500,000

Water Quality Projects *22-WAT-001 4 5,000,000 5,000,000 10,000,000

Looping of Lines in the Colonias Areas *23-WAT-003 4 469,000 2,434,000 2,903,000

Distribution Water Line Looping *23-WAT-006 4 914,000 9,136,000 10,050,000

Connect Hendricks to mid sized JWTP

extension line
*23-WAT-007 4 994,000 30,000,000 30,994,000

Replace wtrline along Lp 20 fr Bianka to

Cielito L
*23-WAT-010 4 887,000 6,778,000 7,665,000

Father McNaboe Tennis Courts *24-Parks-007 5 160,000 160,000

Three Points Parks Swimming Pool

Reconstruction
*24-PARKS-008 5 200,000 1,500,000 1,700,000

Tran Line ext fr Logan & Lane to Milmo PS *23-WAT-013 4 1,610,000 12,309,000 13,919,000

Police Patrol Vehicles *24-POL-001 3 5,500,000 5,250,000 5,512,500 5,788,125 22,050,625

Police Patrol Vehicles (Unmarked) *24-POL-002 3 1,500,000 1,500,000

20 to 30 Zacate Interceptor Rehabilitation *25-WW-004 3 4,000,000 4,000,000

Trans line ext along Lp 20 to Cielito Lindo *23-WAT-016 4 244,000 2,428,000 2,672,000

Phase A of 5yr neighborhood waterline

replac
*23-WAT-020 4 9,921,666 9,921,666 19,843,332

Juarez-Lincoln International Bridge

Improvements
*25-BR-001 1 3,300,000 3,300,000

Hazmat Tank (MOV) *25-BR-004 1 850,000 850,000

Chicago Street Pedestrian Ramp *06-STR-008 3 1,970,000 1,970,000

Fire Engines Replacement Program *24-FIRE-011 2 950,000 850,000 1,700,000 1,904,000 5,404,000

Davis Ave. Parking Lot *18-STR-006 3 80,000 80,000
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Solid Waste Equipment Replacement *24-SW-003 4 4,000,000 4,000,000 4,000,000 4,000,000 16,000,000

Landfill improvements *23-SW-003 4 750,000 750,000

I69 West Widening Project *19-TX-001 2 250,000 250,000

Aquatic Shade Structure

Canopies-Pools/Pads,etc.
*20-PARKS-34 4 250,000 250,000

Beautification of Clark Blvd *20-STR-003 3 26,040 760,021 786,061

Beautification of Cedar Ave (Chihuahua

St-Lyon St)
*20-STR-005 3 4,037,500 4,037,500

Beautification of Galveston

(Monterrey-Milmo Ave)
*20-STR-006 3 259,875 259,875

Courthouse Renovations-Columns and

Paint
*23-MC-002 5 50,000 50,000

Beautification of Mier St. (Monterrey-Logan

Ave)
*20-STR-007 3 661,500 661,500

Beautification of Springfield

(Chihuahua-Lyon St)
*20-STR-009 3 225,750 225,750

McPherson and Shiloh Dr Mobility

Improvements
*20-STR-012 3 780,000 780,000

Turning Lane at McPherson and

International NW
*20-STR-013 3 430,000 430,000

Turning Lane at University Blvd and Bartlett *20-STR-014 3 330,000 330,000

Pedregal Parking Lot *20-STR-015 3 637,000 637,000

Ponderosa Second Exit *20-STR-018 3 156,700 156,700

Water Park *21-PARKS-009 4 13,750,000 13,750,000

World Trade Bridge Expansion *22-BR-001 3 21,022,500 21,022,500

Transit Center Renovation *24-TST-003 4 1,700,000 1,700,000

Micro Transit Service *24-TST-004 5 2,500,000 2,500,000

Buena Vista Sport Complex Venue *21-PARKS-010 3 10,000,000 10,000,000

New Fire Station - Industrial Mile Marker 15 *23-Fire-003 3 3,675,000 3,675,000

World Trade CBP Improvements *25-BR-009 5 1,650,000 1,650,000

Relocation of 12" SSL Along Calton *25-WW-007 4 2,560,000 2,560,000

16 WTM from MM 8 to MM 12 *25-WAT-014 3 16,870,000 16,870,000

Relocation of 8" WL Along Calton Rd *25-WAT-015 1 2,560,000 2,560,000

Utility Relocation on Vallecillo Rd *25-WAT-016 3 850,000 850,000

WL Replacement on Gale St *25-WAT-017 3 2,250,000 2,250,000

Casa Blanca Rd 16" WL *25-WAT-018 3 1,220,000 1,220,000

Secondary Water *25-WW-009 3 5,000,000 5,000,000 5,000,000 15,000,000
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Hamilton Hotel Rehabilitation *25-CD-003 3 7,452,379 7,452,379

Santa Fe Park Walking Trail *25-PARKS-003 2 8,000 8,000

Unfunded/Proposed CO Total 162,731,886 709,231,903 231,167,650 257,025,470 292,969,791 1,653,126,700

Webb County

Zacate Creek Green District Corridor *14-PARKS-005 2 2,000,000 2,000,000

Webb County Total 2,000,000 0 0 0 0 2,000,000

GRAND TOTAL 383,284,315 792,748,758 266,421,229 455,848,076 324,003,014 2,222,305,392
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Glossary 
 

 
Accountability – The state of being obliged to explain one's actions, to justify what one does. Accountability 
requires governments to answer to the citizenry to justify the raising of public resources and the purposes 
for which they are used. 
 
Accounting System – The methods and records established to identify, assemble, analyze, classify, 
record and report government’s transactions and to maintain accountability for the related assets and 
liabilities. 
 
Activity – A specific and distinguishable service performed by one or more organizational components 
of a government to accomplish a function for which the government is responsible (e.g. police is an 
activity within the public safety function). 
 
Ad Valorem Taxes – A tax based on value (e.g. a property tax) 
 
Allotment – A part of an appropriation that may be encumbered or expended during a given period. 
 
Annual Budget – A budget applicable to a single fiscal year. 
 
Appropriated Budget – The expenditure authority created by the appropriation bills or ordinances, 
which are signed into law, and the related estimated revenues. The appropriated budget would include 
all reserves, transfers, allocations, supplemental appropriations and other legally authorized legislative 
and executive changes. 
 
Appropriation – A legal authorization granted by a legislative body to make expenditures and to incur 
obligations for specific purposes. An appropriation usually is limited in amount and time it may be expended. 
 
Assessed Valuation – A valuation set upon real estate or other property by a government as a basis for 
levying taxes. 
 
Assessment – The process of making the official valuation of property for taxation, or the valuation 
place upon property as a result of this process. 
 
Asset – A probable future economic benefit obtained or controlled by a particular entity as a result of past 
transactions or events. 
 
Bonded Debt – The portion of indebtedness represented by outstanding bonds. 
 
Bond Ordinance or Resolution – An ordinance or resolution authorizing a bond issue. 
 
Bonds Authorized and Unissued – Bonds that have been authorized legally but not issued and that can 
be issued and sold without further authorization. 
 
Bond Issued – Bonds sold by the government. 
 
Budget – A plan of financial operation estimating expenditures for a given period and the proposed means 
of financing them. Used without a modifier, the term indicates a financial plan for a single fiscal year. The 
term "budget" may designate the financial plan presented to the governing body for approval or the 
plan adopted by the body. 
 
Budgetary Accounting – Account used to enter the formally adopted annual operating budget into 
the general ledger as part of the management control technique of formal budgetary integration. 
 
Budgetary Control – The control or management of a government or enterprise in accordance with 
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an approved budget to keep expenditures within the limitations or available appropriations and 
available revenues. 
 
Budget Document – The document which contains a comprehensive financial program for the approval of 
the appropriating governing body. The budget document usually consists of three parts: a message from 
the budget-making authority and a summary of proposed expenditures and the means of financing them; 
schedules supporting the revenues, expenditures and other data used in making the estimates; and drafts 
of the appropriation, revenue and borrowing measures necessary to put the budget into effect. 
 
Budget Message – A general discussion of the proposed budget as presented in writing by the budget 
making authority to the legislative body. 
 
Capital Expenditure – Expenditures resulting in the acquisition of or addition to the government's 
general fixed assets. 
 
Capital Program – A plan for capital expenditures to be incurred each year over a fixed period of years to 
meet capital needs arising from the long-term work program or other capital needs. It sets forth each project 
or other contemplated expenditure in which the government is to have a part and specifies the resources 
estimated to be available to finance the projected expenditures. 
 
CDBG – Funding source includes revenues received from the Community Development Block Grant 
Program. 
 
Certificate of Obligation (C.O.) – Funding source includes proceeds of City of Laredo combination tax 
and special revenue certificates of obligation issued and outstanding. Unlike General Obligation Bonds 
(G.O.) which requires voter approval, all C.O.'s require only City Council approval. 
 
CIP Fund – Funding source includes transfer from the Bridge System, the General Fund, the Transit Fund, 
and Hotel-Motel Fund. 
 
C.O.’s Proposal – Funding source includes proposed City of Laredo combination tax and special revenue 
certificates of obligation. These certificates are not yet issued. Unlike General Obligation Bonds (G.O.) 
which requires voter approval, all C.O.'s require only City Council approval. 
 
Debt – An obligation resulting from the borrowing of money or from the purchase of good and services. 
Government debt includes bonds, time warrants and notes. 
 
Debt Limit – The maximum amount of outstanding gross or net debt legally permitted by law. 
 
Debt Service Fund – A fund established to account for the accumulation of resources for, and the payment 
of, general long-term debt principal and interest. Sometimes referred to as a SINKING FUND. 
 
Debt Service Fund Requirements – The resources which must be provided for a debt service fund 
so that all principal and interest payments can be made in full and on schedule. 
 
Expenditures – Decrease in net financial resources. Expenditures include current operating expenses 
requiring the present or future use of net current asset s, debt service and capital outlays, and 
intergovernmental grants, entitlements and shared revenues. 
 
Expenses – Outflow of resources, use of assets, or the incurring of liabilities, or a combination. 
 
Fiscal Period – Any period at the end of which a government determines its financial position and the 
results of its operations. 
 
Fiscal Year – A 12-month period to which the annual operating budget applies. 
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Fixed Budget – A budget setting forth dollar amounts that are not subject to change based on the 
volume of good or service to be provided. 

Formal Budgetary Integration –The management control technique through which the annual operating 
budget is recorded in the general ledger through the use of budgetary accounts. It is intended to facilitate 
control over revenues and expenditures during the year. 

Fund – A fiscal and accounting entity with a self-balancing set of accounts in which cash and other financial 
resources, all related liabilities and residual equities, or balances, and changes therein, are recorded and 
segregated to carry on specific activities or attain certain objectives in accordance with special regulations, 
restrict ions or limitations. 

Fund Balance – The difference between fund assets and fund liabilities of governmental and similar 
trust funds. 

Fund Type – The fund used to account for all financial resources, except those required to be accounted 
for in another fund. 

General Revenues – Funding sources include revenues from the General Fund, Water Fund, Sewer Fund, 
Airport Fund, and Transit Fund. 

General Obligation Bonds (G.O.’s) – City of Laredo funding sources include general obligation bonds 
issued and outstanding.  G.O. Bonds require voter approval, and are issued with City Council approval. 

G.O. Bonds Proposal – City of Laredo funding sources include proposed general obligation bonds. 
These are bonds that have not yet been issued or may not yet have been approved by the voters. All G.O. 
bonds require authorization by the voters. 

Generally Accepted Accounting Principles (GAAP) – Uniform minimum standards and guidelines for 
financial accounting and reporting that govern the form and content of the financial statements of an entity. 
GAAP encompass the conventions, rules and procedures necessary to define accepted accounting practice 
at a particular time. They include not only broad guideline of general applications, but also detailed practices 
and procedures. 

Generally Accepted Auditing Standards (GAAS) – Standards established by the AICPA for the conduct 
and reporting of financial audits. There are 10 basic GAAS, classed into three broad categories: general 
standards of field work and standards of reporting. The Auditing Standards Board of the AICPA publishes 
SAS to comment and expand upon these basis standards. These SAS, together with the 10 basic standards, 
constitute GAAS. These GASS set forth the objectives of the audit and establish measures that can be 
applied judge the quality of its performance. 

Governmental Accounting – The composite activity of analyzing, recording, summarizing, reporting and 
interpreting the financial transactions of governments. 

Income – A term used in proprietary fund-type accounting to present (1) revenues or (2) the excess of 
revenues over expenses. 

Income Before Operating Transfers – Proprietary fund operating income plus non-operating revenues 
and minus non-operating expenses. 

Lease-Purchase Agreements – Contractual agreements that are termed leases, but that in substance are 
purchase contracts. 

Legal Level of Budgetary Control – The level at which spending in excess of budgeted amounts would 
be a violation of law. 
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Levy – (1) (Verb) To impose taxes, special assessments or service charges for the support of government 
activities, (2) (Noun) The total amount of taxes, special assessments of service charges imposed by a 
government. 
 
Local Match – Funding sources include revenues from the General Fund, Airport Fund, Water Fund, Sewer 
Fund, CDBG Fund, and other funds. 
 
Liabilities – Probable future sacrifices of economic benefits, arising from present obligations of a particular 
entity to transfer assets or provide services to other entities in the future as a result of past transactions or 
events. 
 
Machinery and Equipment – Property that does not lose its identity when removed from its location and 
is not changed materially or consumed immediately (e.g. within one year) by use. 
 
Maintenance – The act of keeping capital assets in a state of good repair. It includes preventive 
maintenance, normal periodic repairs, replacement of parts, structural components and so forth and other 
activities needed to maintain the asset so that it continues to provide normal services and achieves its 
optimum life. 
 
Net Income – Proprietary fund excess of operating revenues, non-operating revenues and operating 
transfers out. 
 
Obligations – Amounts a government may be required legally to meet out its resources.   They include not 
only actual liabilities, but also unliquidated encumbrances. 
 
Other Revenue – Funding sources include revenues from the Transit System (¼ cent) sales tax, 
Hotel Motel taxes, Street Closing revenues, Interest from G.O. and C.O. bond proceeds, private 
contributions, and other. 
 
Operating Budget – Plans of current expenditures and the proposed means of financing t hem. The annual 
operating budget (or, in the case of some state governments, the biennial operating budget) is the primary 
means by which most of the financing, acquisition, spending and service delivery activities of a government 
are controlled. The use of annual operating budgets is usually required by law.  Even when not required by 
law, however, annual operating budgets are essential to sound financial management and should be 
adopted by every government. 
 
Ordinance – A formal legislative enactment by the governing body of a municipality. If it is not in conflict 
with any higher form of law, such as a state statute of constitutional provision, it has the full force and effect 
of law within the boundaries of the municipality to which it applies the difference between an ordinance and 
a resolution is that the latter requires less legal formality and has a lower legal status. Ordinarily, the statutes 
or charter will specify or imply those legislative actions that must be by ordinance and those that may be by 
resolution. Revenue-raising measures, such as the imposition of taxes, special assessments and service 
charges, universally require ordinances. 
 
Pledged Revenues – Funds generated from revenues and obligated to debt service or to meet other 
obligations specified by the bound contract. 
 
Program – Group activities, operations or organizational units directed to attaining specific purposes 
or objectives. 
 
Replacement Cost – The amount of cash or other consideration that would be required today to obtain the 
same asset or its equivalent. 
 
Reserved Fund Balance – Those portions of fund balance that are not appropriable for expenditure or that 
are legally segregated for a specific future use. 
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Resolution – A special or temporary order of a legislative body; an order of a legislative body requiring 
less legal formality than an ordinance or statute. 

Retained Earnings – An equity account reflecting the accumulated earning of an enterprise or internal 
service fund. 

Revenues – (1) Increases in the net current assets of a governmental fund type form other than 
expenditure refunds and residual equity transfers. Also, general long-term debt proceeds and 
operating transfer-in are classified as "other financing sources" rather than as revenues. (2) Increases 
in the net total assets of a proprietary fund type from other than expense refunds, capital contributions 
and residual equity transfers. Also, operating transfers-in are classified separately from revenues. 

Risk Management – All the ways and means used to avoid accidental loss or to reduce its consequences 
of it does occur. 

Self-Insurance – A term often used to describe the retention by an entity of a risk of loss arising out of the 
ownership of property or from some other cause, instead of transferring that risk to an independent third 
party through the purchase of an insurance policy. It is sometimes accompanied by the setting aside of 
assets to fund any related losses. Because no insurance is involved, the term self-insurance is a misnomer. 

Special Assessment – A compulsory levy made against certain properties to defray all or part of the 
cost of a specific capital improvement or service deemed to benefit primarily those properties. 

Special Assessment Bonds – Bonds payable from the proceeds of special assessments. If the bonds are 
payable only from the collections of special assessments, they are known as special assessment bonds. 
If, in addition to the assessments, the full faith and credit of the government are pledged, they are known 
as general obligation special assessment bonds. 

Sub Function – A grouping of related activities within a particular government function (e.g. police is a sub 
function of the function public safety). 

Taxes – Compulsory charges levied by a government of finance services performed for the common benefit. 
This term does not include specific charges made against particular persons or property for current or 
permanent benefits, such as special assessments. Neither does the term include charges for services 
rendered only to those paying such charges (e.g., sewer service charges). 

TxDOT – Funding sources include revenues managed by the Texas Department of Transportation, including 
state and federal sources. 

Tax Levy Ordinance –An ordinance through which taxes are levies. 

Tax Rate – The amount of tax stated in terms of a unit of the tax base. 

Tax Rate Limit – The maximum rate at which a government may levy tax. The limit may apply to taxes 
raised for a particular purpose or to taxes imposed for all purposes and may apply to a single government 
to a class of governments operating in a particular area. Overall tax-rate limits usually restrict levies for all 
purposes and of all governments, state and local, having jurisdiction in a given area. 

Tax Roll – The official list showing the amount of taxes levied against each taxpayer or property. 

Tax Supplement – A tax levied by a local government having the same base as a similar tax levied by a 
higher level of government, such as a state. The local tax supplement is frequently administered by the 
higher level of government along with its own tax (e.g., locally imposed, state-administered sales tax).  

Unencumbered Allotment – That portion of an allotment not yet expended or encumbered. 
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Unencumbered Appropriation – That portion of an appropriation not yet expended or encumbered. 

Utility C.O. Bonds – This funding source includes proceeds from City of Laredo combination tax and 
special revenue certificates of obligation issued and outstanding. These bonds are paid with a 
combination of tax and utility revenues. 
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